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Attached herewith is the Annual Report to Shareholders (“Annual Report”) for Acergy
S.A. (the “Company” or “Acergy”) for the fiscal year ended November 30, 2007 in respect of the
registrant and its subsidiaries on a consolidated basis.

This Annual Report will be made available by Deutsche Bank Trust Company Americas
to all holders of American Depositary Shares (each of which represents one Common Share of
the Company) of record as of March 31, 2008.

This Annual Report furnished pursuant to this Form 6-K shali be deemed to be
incorporated by reference into the prospectuses forming a part of the Company’s Registration
Statements on Form S-8 (No. 33-85168, No. 333-9292, No. 333-74321, No. 333-124983 and No.
333-124997) and the Company’s Registration Statements on Form F-3 and Form F-3/A (No.
333-86288) and to be a part of such prospectuses from the date of the filing thereof.

Certain statements contained in this Annual Report furnished pursuant to this Form 6-K,
including the message from the Chairman and the operational review from the Chief Executive
Officer, describe plans, expectations, beliefs, intentions or strategies regarding the future and
constitute “forward-looking statements” as defined in the US Private Securities Litigation
Reform Act of 1995 and within the meaning of Section 27A of the Securities Act and Section
21E of the Exchange Act of 1934. These statements may be identified by the use of words like
“anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “forecast,” “project,”
“will,” “should,” “seek” and similar expressions. Those statements include, but are not limited
to, statements as to the expected execution of projects currently in backlog; statements as to the
expected completion date, estimated progress to completion, estimated costs, estimated revenues,
and estimated recovery of contract revenues on various projects, statements as to the expected
date of delivery of various ships; statements as to the expected dry-docking of ships under
construction; expectations as to the expected growth in the industry in which Acergy operates;
expectations as to the expected demand for Acergy’s products and services; statements as to the
review of Acergy’s corporate and entity structure and the implementation of the results from
such review; statements as to Acergy’s intention to maintain its focus on improving its control
environment; statements as to the expected repurchase of share capital in the future; statements
as to the expected amount and timing of any future dividend payments; statements as to planned
capital expenditure and equity investments in the future; statements as to estimated net operating
revenue, operating expenses, earnings, cash flow, gross profit and depreciation and amortization
charges in the future; expectations as to the remaining useful life and utilization of assets,
including ships; statements as to the extent of Acergy’s obligations under certain contingent
liabilities, statements as to expected future taxable income; statements as to the probable date
and value of hedging transactions; expectations as to Acergy’s competitive position and the
impact of the economy on its business, liquidity and results of operations and financial position;
statements as to the timing of the sale of certain assets held for sale; statements as to the expected
relocation of the Company’s offices in its Northern Europe and Canada segment, and the
expected cost of such relocation; statements as to the future level of activity expected in the
Company’s joint ventures, the access to cash held by the Company’s joint ventures, the demand
for products and services provided by the Company’s joint ventures and the potential liability for
failure of the Company’s joint venture partners to fulfill their obligations; expectations as to
foreign currency fluctuations; statements as to changes in tax legislation in the UK, and the
expected effect of such changes on Acergy; statements as to anticipated future compliance with
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debt covenants; statements as to Acergy’s ability to obtain funding from various sources;
statements as to Acergy’s expected use of cash. The forward-looking statements reflect the
Company’s current views and assumptions and are subject to risks and uncertainties. Actual and
future results and trends could differ materially from those set forth in such statements due to
various factors. Such factors and others which are discussed in the Company’s public filings and
submissions with the U.S. Securities and Exchange Commission, are among those that may
cause actual and future results and trends to differ materially from the Company’s forward-
looking statements: the Company’s ability to recover costs on significant projects; the general
economic conditions and competition in the markets and businesses in which the Company
operates; the Company’s relationship with significant clients; the outcome of legal and
administrative proceedings or governmental enquiries; uncertainties inherent in operating
internationally; the timely delivery of ships on order and the timely completion of ship
conversion programs; the impact of laws and regulations; and operating hazards, including spills
and environmental damage. Many of these factors are beyond the Company’s ability to control
or predict. Given these factors, you should not place undue reliance on the forward-looking
statements.
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Forward-looking Statements

Certain stataments in this Annual Report, including the We are a seabed-to-su rface eng ineering
massage from the Chairman and the operational review ]

from the Chief Executive Officer, describe plans, expectations, and construction contractor for the offshore
beliefs, intentions or strategies regarding the future and R . ,

constitute ‘forward-looking statements’ as defined in the US oil and gas industry. We plan, design, and

Private Securities Litigation Reform Act of 1995 and within . . . .
the meaning of Section 27A of the Securities Act and Section : deliver com plex: 'nteg rated pl'O]QCtS in harsh

21E of the Exchange Act of 1934. These statements may : ;
ba identified by the use of words like ‘anticipate’, ‘believe’, and Cha“engl ng environments. We operate

‘astimate’, ‘expect’, 'intend’, ‘may’, ‘plar’, 'forecast’, 'project’, 3 H i —
‘will’, ‘'should’, ‘seek’ and similar expressions. Those L 'ntematlona”y as one grou P gIOba”y aware
statements includa, but ara not limited to, statements as and |ocal|y sensitive, shari ng our exper’[ise and
to the expected execution of projects currently in backlog; i . ] ,

statements as to the expected completion date, estimated experience to create innovative solutions. We
progress to completion, estimated costs, estimated revenues, . .

and estimated recovery of contract revenues on varnous are maore than solution providers, we are

projects; statements as to the expected date of delivery .
of various ships; statements as to the expected dry-docking solution partners - ready to make Iong—term

of ships under canstruction; expectations as to the expected i i -
growth in the industry in which Acergy operates; expectations investments in our people’ assets, know hOW’

as to the expected demand for Acergy’s products and services; - i H i 1
e e A B ot _ and relationships in support of our clients.
structura and the implementation of the results from such
review; statements as to Acergy's intention to maintain its
focus on improving its control environment; statements
as to the expected repurchase of share capital in the future;
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Financial Highlights

For the financial year ended November 30 2007 2006 2005

In U.S. dollar millions, except per share data &m sm $m

Net operating revenue from continuing operations 2,663.4 2,124.2 1,483.3

Net operating income from continuing operations 357.0 286.7 152.0

Income from continuing operations 147.7 220.9 106.4

Net income 153.6 236.7 139.5

Net cash provided by operating activities 249.0 38.2 271.3

Net income per share from continuing opsrations:
Basic 0.78 1.15 0.56 g
Diuted 0.74 1.10 0.54 é

Weighted average number of Common Shares E

and Common Share equivalents outstanding: ‘%
Basic 188.4 192.7 1311 tf—’:r;
Diluted 2133 201.1 195.5 :

As at November 30 2007 2006 2005

In 1S, dollar millions $m $m $m

Cash and cash equivalents 582.7 7175 316.0

Long-term debt 506.3 507.1 8.7

Total shareholders’ equity 728.7 B899.7 455.7

Net Operating Revenue

North America & Maxico

0.1% $3.2m

Africa & Mediterranean
I 53% $1,398.4m
South America
D 9% $247.9m

Gross Fixed Assets

Northern Europe & Canada
34% $907.8m
Asia & Middle East

4% $102.4m
Corporate

0.1% $3.7m

I Construction Support Ships

COperating Equipment

43% $566.5m 51% $667.8m
Land & Buildings Other Assets
3% $36.5m 3% $41.0m
Client Base
Revenue from Muitinational Qil Revenue from National Oil
Companies Companies
61% 20%
Revenue from Independent Oil
o & Gas Companies & Offshore
Contractors
19%

ACERGY ANKUAL REPGRT AND ACCOUNTS 2007 1



Our Global Operations

Acergy is a global operation that is managed as five separate geographical segments. Each regional business has

responsibility for its own financial performance.

Africa & Mediterranean

Operations This segment comprises all
activities within Africa and ihe
Mediterranean region. |t operates
fabrication yards in Nigeria
and Angola and manages
project specific joint ventures.
Its main office is based in
Suresnes, France.

$13984m

Contribution Net operating revenue {$m)

Significant new contract awards * Block 15 contract for $670m
in deepwater Angola awarded
in November 2007

* PazFlor contract for $700m
in deepwater Angola awarded
in January 2008

2 ACERGY ANNUAL REPORT AND ACCOUNTS 2007

Northern Europe & Canada

This segment comprises all activities
in Northern Europe, Eastern
Canada, Tunisia and Azerbaijan
and manages the Acergy/Subsea?
joint venture operations. lis offices
are based in Aberdeen, UK ;
Stavanger, Norway; St John's,
Canada, and Moscow, Russia.

$907.8m

Net operating revenue (3m)
/-

-2

« Marathon Volund contract for
$140m offshore Norway
awarded in February 2007

* Ormen Lange contract
for $58m awarded in
September 2007



North America & Mexico

South America

Asia & Middle East

(

This segment includes all activities
in the United States, Mexico,
Central America, and Western
Canada and provides project
management support for major
projects executed in Souih
America, lts office is in Houston,
L.SA

This segment includes all activities
in South America and the islands
of the southern Atlantic Ocean and
has its office in Rio de Janeiro,
Brazil, Its principal operating
location is Macae, Brazil.

This segment includes all activities
in Asia Pacific, India, and Middle
East and includes the joint venture
SapuraAcergy with Sapura Crest
Petroleum Berhad. It has its office
in Singapore with satellite offices
in Jakarta and Balikpapan,
Indonesia and Perth, Australia.

$3.2m

$247.9m

$102.4m

Net operating revenue ($m)

// I"\x\
N

Net operating revenue ($m)

N

>

Net cperating revenue (3m)

A
N

* Perdido the region’s first
ultra deepwater contract in
the Gulf of Mexico awarded
in December 2007

» Mexilhao trunkline contract
for $400m in Brazil awarded
in April 2007

* Acergy Harrier three-year
contract to Petrobras in
Brazil awarded in October
2007 for $140m

« Van Gogh contract for $85m
in Australia awarded in
July 2007

« SapuraAcergy JV awarded
$175m Kikeh contract in
Malaysia in July 2007

ACERGY ANNUAL REPORT AND ACCOUNTS 2007 3
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Our Work in Progress

We have a global reach and run projects in the major offshore exploration and production regions, including the North Sea,

West Africa, the Gulf of Mexico, Asia, and South America.

What we do

Acergy is an offshore
engineering and
construction
contractor that
designs and installs
deepwater oilfield
infrastructure. Our
specialist expertise

is focused on
construction and
maintenance
operations between
the seabed and the
surface of the sea.
Our global resources
are deployed and
combined on projects
of various typologies.

SURF: Subsea,
Umbilicals, Risers,
and Flowlines

Engineering and
construction
associated with subsea
field developments.
Pipeline and riser
systems, together with
associated services.

IMR: Inspection,
Maintenance,
and Repair

Examination by
divers and Remotely
Operated Vehicles
{ROVs) of offshore
oil and gas facilities.
Undertaking repairs
as necessary.

Conventlonal

Fabrication and
installation of fixed
offshore platforms and
associated pipelines
in West Africa.

Trunklines

The instaltation of
large diameter oil and
gas pipes over iong
distances from the
semi-submersible
pipelay barge
Acergy Piper.

Backlog by activity

At November 30,
2007 Acergy had
backlog of $3.2
billion of which 74%
relates to SURF
projects; the Group's
main focus.

/4%

4%

%

15%

4 ACERGY ANNUAL REPOAT AND ACCOUNTS 2007




- ™
Backlog by award date 2004 2005
<) <)
More than half of the $3.2 billion backiog was awarded in 1% 21%
2007. In addition, backlog exceeding $1 billion has been 20086 2007
awarded to Acergy since the end of the fiscal year 2007, 27% 51%
Backlog by execution date 2008 2009
0, )
Of the $3.2 billion backlog, 70% or $2.2 billicn is for 70% 21%
execution during 2008. The backlog that has been awarded 2010+
since fiscal year end 2007 is primarily for exeecution in 2009 I 9%
(]
and 2010.
\
Africa & Mediterranean
T /O
(@
Northern Europe & Canada
D 0
(@
North America & Mexico
Backlog by region O 0/
The majority of backlog at November, O
30 2007 is for execution in the Africa . South America
and Mediterrarnean, South America -
regions. Asia and Middle East O
representing a growing propartion. W_. Asia & Middle East
North America and Mexico provide
project management support for . 6%
praojects executed in South America.
J
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Chairman’s Statement

“In a year of fundamental change, we have
seen the benefits of our decistons to
rejuvenate the fleet, to recruit world-class
talent and to focus on excellent execution.”

In a year of fundamental change, we have seen the
benefits of our decisions to rejuvenate the fleet, to recruit
world-class talent, and to focus on excellent execution.

Acergy has delivered a strong operational performance
during 2007. The financial results reflect this strong
performance: record revenue of $2.7 biftion and record
backlog of $3.2 billion. It is a testament to this strong
performance that despite the impact of problems with

a trunkline project in Brazil and a high tax charge, we have
again delivered a good financial performance.

! would like to thank all our employees for their hard work
and support and to pay tribute to the many subcontractors
and suppliers who have assisted us.

During the year we successfully executed the Greater
Plutonio Project, the largest project in our history, enabling
our clients to achieve first oil in Cctober 2007. This was

a challenging and technically complex project which
demonstrated our capabilities in offshore deepwater
engineering and construction.

6 ACERGY ANNUAL REPORT AND ACCOUNTS 2007



The demand for our services remains strong. With increasing
visibility beyond the end of the decade we believe we are
well placed to meet the challenges for many years to come.
We rernain confident about the future.

Building on our strengths

Our key strengths are our people, our fleet and our regional
operations. Our strong track record continues to grow. The
program of fleet rejuvenation agreed by the Board is working
well and will continue. We have a strong and growing asset
base; our ships are key enablers. We are able to differentiate
our capabilities in the difficult and harsh environments in
which we operate and to satisfy the changing needs of

our clients.

Bringing the best people into Acergy and continuing their
professional development is vital to achieving our ambitions,
now and in the future. | am pleased to report that we continue
to attract, develop, and retain world-class employees; and
that this remains a high priority for our management team.

Rewarding our investors

The Board recognizes the importance of rewarding
shareholders for their investment in Acergy. During the year,
we bought back $147 million of shares in accordance with our
share buyback program and paid the Company's inaugural
dividend of $0.20 per share. In light of the full-year results,

the Board has resolved to recommend an increase of the
dividend by 5% to $0.21 per share in 2008, subject to
shareholder approval.

Board changes

The Board meets a minimum of four times each year. Our
Board Committees were again very active throughout 2007,
and during the year the composition of the Board
Committees was unchanged.

We have decided to adjust the membership of the Board
Subcommittees. With effect from December 1, 2007 these
will be comprised of:

Audit Committee — T. Westlie {Chairman), G. Doremus,
J. B. Hurlock, and J. F. Skouveree.

Compensation Committee — Sir Peter Mason (Chairman),
G. Doremus, and T. Westlie.

Governance & Nomination Committee — M. Woolveridge
(Chairman), J. B. Hurlock, Sir Peter Mason and J. F. Skouverge.
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In December 2007, the Board announced that Tom Ehret,
Chiel Executive Officer since March 2003, would retire during
2008. Cn behalf of the Board, | would like to thank Tom for
his outstanding contribution to the Group. Following his
appointment in 2003, Tom led the team which transformed
the Group's fortunes, positicning Acergy as a global leader
in the offshore engineering and construction market and
creating an independent future for the business. The Group
and its shareholders have gained greatly from Tom's
stewardship and we lock forward to continuing to benefit
from his knowledge and support in the capacity of a Non-
executive Director.

External recruitment consultants have been retained to lead
the search for a new CEQ. Internal and external candidates
have been considered and we expect to make an
announcement on this in due course.

in conclusian, our core strengths, our people and our assets,
have grown and developed further during 2007. We continue
to focus on improving the quality of cur delivery to meet the
demands of our clients now and in the future. Wa are well
positioned for growth in a strong industry with excellent
long-term fundamentals.

AR,

Mark Woolveridge
Chairman

ACERQY ANNUAL REPORT AND ACCOUNTS 2007 7



Chief Executive Officer's Review

“I am proud of what we have achieved in
delivering Acergy’s transformation and
subsequent dynamic growth. Today Acergy
has a leading market position with strong
growth prospects across all of our regions.
We need to continue to focus on delivery
and execution in 2008 and beyond.”

4 ACERGY ANNUAL REPORT AND ACCOUNTS 2007

Five years ago we set out 1o transform Acergy. We
refocused the business around its exceptional deepwater
engineering and construction capabilities, determined

to become the acknowledged global leader in our field.

Since then our growth has been extraordinary. Acergy
has delivered a compound annual growth in revenue from
continuing operations of 34% over the past four years,

We entered 2007 believing that it would be a year of
consolidation. In size and scale, in terms of the asset base
and the workforce, our business had been fundamentally
transformed since 2004.

2007 proved to be a year not only of consolidation but also

of significant growth and ! am pleased to report that the
business was sufficiently robust, despite a few disappointments,
to deliver a gocd financial performance.

The fundamentals of our industry are stronger today than ever
before and the circumstances of hydrocarbon exploration and
production increasingly suit Acergy. Accessing new reserves




to satisfy current demand, even before we consider growth in
future demand, depends on oil companies’ ability to achieve
production in the harshest environments in the world. This is
where Acergy excels.

While the fundamentals are strong, we expect to see a

paradigm shift over the next five to ten years within the industry.

The national oil companies control access to some 80% of the
world’s reserves and we are seeing a shift in power away from
the traditional cil companies and towards the national oil
companies. Consequently, the fastest growth is coming from
the Eastern Hemisphere and developing nations.

Reflecting on the past year

In 2007, we delivered record revenue of $2.7 billion. Our
backlog is the strongest it has ever been at $3.2 billion, with
order intake exceeding $1 billion since the fiscal year end.

Against a backdrop of fundamental change, we delivered
a strong operational performance: activity levels and
utilization rates were high and we executed our largest
and most complex projects well. We have also faced
some disappointments but it is a testament to our strength
that we have delivered a good financiat performance.

Notable operational successes include the Tyrihans Pipeline
Installation Project in the North Sea which required significant
technological innovation, and was successfully completed
ahead of schedule, to the delight of our client.

The successful executicn of the deepwater Greater Plutonio
SURF Project, the largest single project in the Group's
history, was a significant achievement. Awarded four years
ago, the project delivered first oil for our clients in October
2007 and made a significant contribution te our financial
performance. The Mexilhao project, our first trunkline project
in Brazil, has to date disappointed and we have taken
decisive steps to protect the remainder of the project from
any further impact.

In a year characterized by delays in project awards in West
Africa we are delighted that the first two contracts, Block 15
for ExxonMohbil at $670 million and PazFlor for Total at $700
million in November 2007 and January 2008 respectively,
were awarded to Acergy.

Rejuvenation and new capacity dominated fleet development
in 2007. We delivered three new vessels, with a further two
since year end. Although shipyard delays impacted delivery,
the eventual result has been beyond our expectations.
Pertinacia, which joined the fleet in the second quarter has
delivered 100% utilization — an impressive achievement.

These new ships add strength to our fleet and bring additicnal
revenue generating capacity. We have significantly reduced

the average age of the fleet from 23 years in 2005 to 14 years
today. We are maintaining our strategy of keeping the fleet just
short of a full asset complement to ensure high utilization in any
market downturm.

In a business driven by the know-how and passion of its
people, we recognise that our ability to attract and retain
world class individuals is a high priority and a critical factor
for future success. We have, for the third year in a row, added
a further 1,000 skilled people to our workforce - bringing the
total to over 8,000 — an impressive achievement in a sector
where the demand for talent exceeds supply.

Preparing for the future

Strong global energy demand, together with limited excess
production capacity and correspondingly high commodity
prices, have sustained the fortunes of the oil and gas sector.
We believe these trends will only intensify in the years

to come.

Acergy is well prepared for the future. We have a strong
balance sheet and we are focused on developing our local
presence in key markets around the world and building ever
stronger relationships with key national oil companies.

ACERGY ANKUAL REPORAT AND ACCOUNTS 2007 ¢
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Chief Executive Officer's Review continued

We are well-advanced in developing a truly multi-national
workforce with outstanding technical expertize. We
continually review the development and growth of

all our regions, along with our technical skill sets,

in order to enhance our capabilities and long-term
performance worldwide.

In 2008, we will add two new vessels to our fleet, in addition to
those added since fiscal year end. We have already announced
investments for the delivery of two new vessels in 2010 to
further extend the fleet's capacity and flexibility.

Recently, | announced my intention to retire from Executive
Management at Acergy during 2008. Following the appointment
of, and handover to, a successor | shall be continuing my
association with Acergy as a Non-executive Director. | would
like to thank the Board, my management team and everyone
at Acergy who has contributed to making the last five years

so enjoyable.

| am proud of what we have achieved in delivering Acergy's
transformation and subsequent dynamic growth. Today Acergy
has a leading market position with strong growth prospects
across all of our regions. We need to continue to focus on
delivery and execution in 2008 and beyond.

Outlook

The demand for subsea engineering and construction services
is expected to remain strong beyond 2010. We have a leading
market position with good growth prospects across all of our
regions. A number of large deepwater projects in West Africa,
following significant delays, have started to be awarded.
Demand in Brazil remains robust, with significant developments
improving the potential of this market. The deepwater markets
in Asia and the Gulf of Mexico are expected to continue to
grow in 2008 and beyond, while the SURF market in the North
Sea remains stable, with further growth expected in 2009.

10 ACERGY ANNUAL REPORT AND ACCOUNTS 2007

Overall, the fundamentals for our business remain robust

as operalors continue to introduce oil and gas development
programmes, evidenced by high activity levels in seismic and
significant drilling capacity increases worldwide, in response 1o
depleting reserves and higher global demand for hydrocarbons.

L.

Tom Ehret
Chief Executive Officer
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Excellence in depth

Greater Plutonio - a case study
After 45 months of hard work by all involved, first oit was achieved for the clients on Greater Plutonio

on October 1, 2007 - signifying the successful execution of Acergy’'s largest ever single project.




m Excellence in depth Greater Piutonio - a case study

Tendering

T ——

Winning the business

Rapid growth In our markets
means that we can optimize our
resources in bldding for just those
projects which we have the best
chance of winning.

We use our industry know-how

and relationships with our clients

to aim to be fully involved in suitable
projects long before they come

to tender.

We focus on ensuring that we are
invited to bid on all projects that
are consistent with our strategy,
and where we have a competitive
advantage on the basis of cur
ships, our fabrication capacity,
our engineering excellance, or our
technological specialization and
where it fits the availability of

our assets and our preferred

risk profile.

In short, we aim to bid for those
projects that we are best placed
to win.

We have a disciplined approach

to tendering. We identify and seek

to mitigate risks, including changes
to workscope, cost escalations,
overruns, and installation timings.
We use comprehensive risk modeling
tools to quantify the potential impact
of such events occurring.

Some
considerations + Client relationships are key
when ) » Commetrcial attractiveness

i f -+ Leveraging our expertize to achieve the best
technologica! solution for our clients
* Right assets: ships and people

tendering:

« Accurate planning
» Clear and accurate identification of risks and

probability of occurrence )
» Effective management of change N

MBSO O E U B TR & [T

* Procurement
= Fabrication
Transpartation
Logistics
Building and managing supplier relationships

- Key risks identified and transparent to all parties

+ Clauses to cover eventualities, such as: cost
escalation and averruns, variation orders,
installation timings

RO TRt 10 TR LA BT

= Adherence to our contracting principles is key
* Client satisfaction

+ Effective execution

+ Safe perfermance
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Fabricating } Installing

e

Detailed analysis and building on successiully completed projects
allows us to optimize our technical and commercial offering.
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m Excellence in depth Greater Piutonic - a case study

Procuring

———

Engineering is at the heart
of our business

We dellver well-engineered
solutions to our clients. We
develop our assets, resources,
and capabilities to meet the
development of market and
client needs, and we develop
our engineers to be the best

in the industry.

Hybrid Riser Tower

The Riser Tower engineering solution
at the heart of the Greater Plutonio
Project is a hybrid riser system
consisting of a bundle of risers for
production, water, or gas injection
and export connected to the seabed
via a suction anchor and tensioned
by a buoyancy tank. It is called
hybrid because the rigid steel riser
tower is connected to the Floating
Production Unit by flexible jumpers.

Considerable validation work on the
concept and detailed design of the
Riser Tower was required to support
such a daring fabrication.

This design offers significant
advantages in terms of flow
assurance and field architecture over
conventional risers such as Steel
Cantenary Risers and Flexibles.

Through our fabrication yard in
Angola, we were able to provide the
facilities capable of supporting this
innovative solution.

Computer-generated image of the buoyancy tank and
associated umbilicals.
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Fabricating } Installing

Computer-generated image showing the foot of the Riser Tower
in more detail.

Computer-generated image of the foot of the Riser Tower Computer-generated image showing a cross section of the
and flowlines. Riser Tower bundle.
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m Excellence in depth Greater Piutanio - a case study

Tendering ’ Engineering } Procuring

v

Managing the supply chain

One of the key challenges In the
SURF market is managing a tight
supply chain. There are relatively
few manufacturers of the key items,
so lead times are significant.

With procurement representing
some 35-40% of the value of an EPIC
contract, ensuring timely delivery

and assured quality is paramount.

We actively develop and manage
relationships with our suppliers and
subcontractors. We believe that
strong relationships with our vendors
are necessary to gain a competitive
advantage as well as ensuring that
their delivery goals are aligned with
the needs of our business and

our clients.

Eight main umbilicals totalling 116km and 23 infield umbilicals totalling
43km were transported from the UL.S.A. to Angola.

When placing a commitment with
a supplier or subcontractor, we try
to secure the best commercial and
operational arrangement, taking into
account risks — such as technical,
quality, health, safety, environmental
management, reliability, lead times,
and confidence of supply.

We operate as one group and
leverage whenever we can our
combined knowtedge, relationships,
networks, and buying power in
accordance with our policies and
procedures and in adherence to
our Code of Business Conduct.

Pipelines manufactured in Brazil were transported to Angola
for installation.
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Vicinay mooring chains, Spain
Tissot buoyancy tank, France
Corus / Proclad. Unitad Kingdom
FMC connectors, Norway

AKER BGBL, Norway

NKT Flexibles. Denmark

Butting clad pipes. Netherlands

Petrolvalves, Switzerland
Trefileurope moaring wires, France

. Cuming buoyancy foam, U.S.A.
. Kvaerner umbilicals, U.S.A.

. Duco umbilicals, U.S.A.

. Y&M pipelines CS, Brazil

. Socctherm inswfation, Brazil

. SBMrSONAMET Ofloading buoy,

Angola

. Installation aids, South Alrica
. Turn tabte buoy, Saudi Arabia
. Third-party ships, Indonesia

. FPSO subconiractors. China

_—_—mn-s 8 - ———
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m Excellence in depth Greater Piutonio - a case study

A closer view of the bundle on the assembly line in Lobito, Angola.

ﬂ

When installed the hollow part of the suction anchor sinks into the

The bottom of the Riser Tower, fabricated in Angola prior to
connection to the bundle and installation. seabed, it is then closed and a vacuum created inside the anchor,
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Fabricating

T ———

A strong local presence

A strong local presence s
essential and is a competitive
advantage in many key markets
around the world.

As well as satisfying the National
Cil Companies requirements, it
creates significant opportunities to
develop talent and expertise within
< the country.

Most of the construction for the
Greater Plutonio Project tock place
at the SONAMET fabrication yard

M in Lobito, Angola, which is jointly
owned by Acergy and Sonangol.
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Construction of the key elements
of the technically challenging design
included the Hyperfiow Riser Tower,
manifolds, suction anchors, installation
piles, mooring piles, and the
offloading buoy. The fabrication was
further complicated by the significant
use of uncommon materials and

‘R advanced monitoring systems.
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The fabrication required the
construction of a new assembly
line to produce the 240m long
bundle segments required by the
Riser Tower's design. This new
facility permitted the introduction
of advanced technology within the
water injection lines and provided
a more rational work environment
in the prefabrication and
assembly areas.
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The Riser Tower's bundle on the new assembly line at our
SONAMET fabrication yard in Lobito, Angela.
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m Excellence in depth Greater Piutonic - a case study

snaking away in the distance.

Acergy Polaris a key enabling asset during installation.
The new capability-enhancing J-Lay tower is clearly visible,

The Riser Tower and bundte is towed offshore in mid-May 2007 prior
to upending and installation.
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} Improving
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Excellence in execution

The offshore execution phase

is a critical phase. Excellence in
execution can deliver an improved
operational and financial performance
and enhanced client satisfaction.

At 2.3m in diameter and 1,240m

in length, the Riser Tower epitomizes
the challenges faced by the project.
The successful completion of the
Riser Tower was a tribute to the
dedication of the design and
fabrication teams involved - an
achievement which was matched
when the operation to tow into
position and install it to the FPSO
went by the book.

Acergy's enabling assets were key
Key assets such as Acergy Polaris,
Acergy Fagle, and Acergy Legend
made this complex installation
possible. The project required 1,650
construction vessel days. These

¥ assets were supported by a further
three chartered vessels, thirteen

tug boats and ten cargo barges.

Combined, this fleet of vessels
installed 37,0007 of manufactured
steel and material on the seabed.
The flowlines installed by Acergy
Polaris accounted for 16,600T, the
Riser Tower and its NKT flexibles
contributed another 8,000T, while the
FPSQ mooring accounted for 5,000T.
In comparison, the FPSO topside
structure weighed in at 25,000T.
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m Excellence in depth Greater Piutenic - a case study

Total Acergy Quality Leadership {TAQL) Advisers with Tom Ehret,
Chief Executive Officer.

First oil was achieved on behalf of the clients on Qctober 1, 2007.
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’ Improving
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Lessons learned

it

YRS IRV AN U

We ensure that through a process
of continuous improvement we
capture valuable lessons.

nooeee

We have taken steps to manage

projects even more efficiently by

intreducing simplified, Group-wide
processes and sharing knowledge
and experience better than

ever before.

Safety first

Acergy contributed over 7.3 million
manhours to the Greater Plutonio
Project and achieved an excellent
safety record.

Putting safety first and improving our
safety performance is paramount.
Qur Positive Aftitude to Subsea
Safety supports this attitude, as does
careful planning before and during
execution. Learning from our
experiences is key to achieving our
commitment of no harm to people
and no damage to our assets or the
environment.

Preparing for the future

We work with all project stakeholders
to deliver projects to specification,
on time, and on budget.

We aggressively focus on driving
down the cost of non quality, in order
to deliver improved operational and
financial performance and significant
benefits for our clients.

An engineer reviaws post-completion drawings to ensure knowledge
is caplured and valuable lessons learned across the Group.
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Business Review

The market for Acergy’s services is driven
by offshore exploration success, and the
consequent investment in production,

by the world’s major oil companies.

The depletion of existing reserves, and the decline rate of
producing fields have prompted a progressive increase in
investment in offshore exploration-and production and we
expect to see a continued expansion of demand for our
services in the medium to long term. This trend is evident in
the higher number of invitations to tender, the growing size
of major contracts and the increasing level of our order
backlog. High oil prices further reinforce this trend.

Global demand

Global demand for hydrocarbons remains strong; with
continued growth in demand from the developed world. In
addition, the BRIC economies are fuelling further demand;
with future consumption expected to significantly exceed the
current production levels. World energy demand is expected
to be 50% higher in 2030 than today according to the IEA,

if government policies do not change. Hydrocarbons are
expected to account for more than 80% of the increase
between 2005 and 2030,

Qil supply and demand evolution
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The demand for, and production capacity of, the oil business
shows a tight market with a low reserve replacement ratio,
coupled with accelerating decline rates for mature fields.
This creates the conditions for sustained high oil prices and
increased capital expenditure for exploration and production.

The industry is increasingly having to look to ever deeper and
more hostile environments for its new reserves. As a resuft
production from deepwater is expected to grow at a faster
pace than from any other resource base. Forecasts suggesi
that offshore oil and gas production will grow by some 5% per
annum, however deepwater production capacity is expected
to grow significantly faster than that of shallower waters.

The exploitation of deepwater oil and gas reserves presents
opportunities for SURF products and services, which
constitutes a critical part of these offshore developments.

Subsea fleld developments

Subsea field developments and their SURF components
are Acergy's key focus, representing approximately 75%
of backlog on a year-on-year basis. Developments in water
depths greater than 1,000 metres are expected to grow at the
fastest rates, and as a result, the majority of the 2008-2012
SURF market is expected o be in deepwater. Measured at
constant prices, {otal global SURF demand is expected to
grow by over 50% in the 2005-2012 period. Rising supply
chain costs for equipment, materials and manpower, are
expected to further increase the total market value.

We therefore believe that the fundamentals for the SURF
market remain very robust for the foreseeable future.

The market for SURF activities has historically demonstrated
cyclicality. The increasing size and complexity of projects,
together with external factors including, but not limited to,
national oil company approval, financial arrangemenis for the
field operators, and the timing of the various development
and exploration phases for these fields, suggests that, whifst
the fundamentals remain as strong as ever, we may continue
to see the market remain cyclical in nature.

SURF activity becoming deeper

QOver 60% of global EPIC SURF activity in the next five years
is expected to be in water depths greater than 500 metres
of seawater.
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Important lead indicators for the SURF market include
deepwater drilling contracts, subsea tree installation, and
current known demand for pipelay over the next five years,

Pareto Securities have identified over 30 multi-year deepwater
drilling contracts that have been awarded during 2007,
typically lasting from late 2008 to 2013-2014. Of these
contracts, most will lead to offshore construction and SURF
work. These drilling contracts already represent a significant
investment on behalf of the major oil companies, yet to date
less than ten percent of the associated EPIC SURF contracts
in the subsea market have been awarded, representing
significant growth potential during this period.

Ancther leading indicator of growth in the SURF market is the
number of subsea trees scheduled to be installed in any one
year. Capacity constraints throughout the supply chain have
in the past capped the volume of subsea tree installations at
around 500 per annum. Manufacturer investment has started
to alleviate these bottlenecks and it is expected that tree
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BUSineSS ReV| EW continued

installations will reach the 575 to 600 per annum range by
2011. The fastest growing segment is for trees to be installed
in water depths exceeding 1,000 metres.

Opportunities for Acergy

Acergy’s strength lies in our clear vision to be the
acknowledged leader in seabed-to-surface engineering
and construction.

We understand the business intimately and within Acergy

we are dedicated to sharing our expertize and experience

to create innovative solutions for our clients, the world's
national, international, and independent oil and gas companies.

We closely track market developments and discoveries to
ensure that we are prepared for the future tendering of SURF
contracts as existing and new basins reach development
milestones. This forward planning is vital as the offshore
subsea market, becomes deeper and more complex and,

rapidly, more globally diverse.

Over the coming years access to naw reserves will be in
increasingly harsh environments; offshore developments are
getting deeper and harsher. Many new opportunities exist in
offshore deepwater hotspots across Angola, Australia, Brazil,
India, Malaysia, Nigeria and Norway - and the U.S. as the
ultra deep fields of the Gulf of Mexico are developed.

Acergy understands the importance of a strong local
presence. We have been present in many of the countries

in which we operate for over 30 years. We operate
internationally as one group: globally aware, and locally
sensitive. Investing and developing assets locally is a priority,
and we believe, a strength. We will continue to strengthen our
local presence and content in markets where this is a key
differentiator, including Angola, Nigeria, Malaysia and Brazil.
Over the recent years, Acergy has further developed its
infrastructure and business in these geographies where we
believe significant offshore deepwater opportunities exists.

26 ACERGY ANNUAL REPORT AND ACCOUNTS 2007

The significance of a new subsalt oil play in offshore Brazil
was recently confirmed by the discovery of the Tupi field in
the deepwater Santos basin which, according to the operator
Petrobras, could hold 5 - 8 billion boe of recoverable
reserves. The Brazilian Government is now projecting that

its resources could be boosted by more than 40 billion boe,
reinforcing Brazil's strong position as one of the leading
markets for oil and gas exploration and extraction. Our track
record for overcoming technical challenges in deepwater,
together with over 30 years experience in Brazil and a strong
relationship with Petrobras, position us well to benefit from

opportunities in this market.

In the Gulf of Mexico, one of the most prolific hydrocarbon
basins in the world, activity levels remain high. Development
of this region’s ultra-deepwater fields, in close to 10,000 feet
(some 3,000 metres) of seawater is expected to lead to
significant opportunities by 2010 and beyond. These fields
bring technological challenges and require substantive
innovation to provide the engineering and construction
solutions that our clients require. We believe that Acergy

is well placed to be the partner-of-choice to our clients,

as demonstrated by the award of the Perdido contract in
fiscal year 2008.

Angola's blocks 15, 17 and 18 have seen major
developments by the oil majors in conjunction with Sonangol.
However, many more opporunities exist for the deepwater
market in offshore Angola. Further significant developments
have already been identified in producing blocks 17 {e.g
Total's PazFlor and CLOV), while Blocks 3t and 18 {BP) and
32 (Total) are yielding new discoveries. As a consequence,
Angola’s offshore deepwater production is expected to climb
(subject to OPEC quotas) from c¢1.5 mboepd today to over
3.0 mboepd by 2015. Contract awards for Nigeria's
significant deepwater offshore reserves have suffered
protracted delays, but are expected to be announced

during 2008, with further developments in coming years.



The demand for energy in Asia is driving offshore il and 4 N
SURF projects: Global pipelay forecast

The demand for pipelay represents a good leading indicator
for growth in the global SURF market.

gas exploration and development in the Asia Pacific region,
including Malaysia, Indonesia, India, Australia’s Northwest
Shelf, and China. Over the last ten years there has been

a strong increase in Asia Pacific’s share of global oil and
gas reserves, however during this period production has 5

remained flat. Development activity in the Asia Pacific region
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is expected to grow sharply to exploit these untapped 4
deepwater resources, providing significant and growing

opportunities for SURF contractors, such as Acergy, who

irin ]

can show a strong and growing track record for execution
in this region.

Our industry, which in recent years has been highly utilized
in terms of both people and assets, is adding new ships to

e A )

the global SURF fleet at a rate which we expect wilt lead to
a 50% growth in key assets between 2005 and 2010. The

current wave of speculative ship-building will account for

Km ‘000s installed per annum
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a substantial portion of additional potential ships. However,

without the necessary investment, financially but more

importantly in terms of personnel, equipment and expertize, 7 ™
SURF activity: Industry fleet

Key enabling SURF assets. Additional tonnage may be added
to the SURF market if taken up by one of the SURF contractors
building is likely to structurally alter the supply fundamentals with the necessary personnel, equipment and expertize.

these vessels will not become enabling assets in the SURF

market. As a result, we do not believe that speculative ship

of aur industry.

40

with the changing needs of clients and the demands of the

challenging environment, chiefly deeper water and increasing 35

complexity, we see a strong competitive advantage in 30

sustaining a differentiated fleet of assets. Additionally, as s |E

a precaution, we continue to keep asset levels marginally

below a full complement in order to ensure high levels of 20

utilization in any market downturn, 15 3
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Our Peoplie and Responsibilities

“Acergy is, at heart, a business driven by
the passion and know-how of our people.”

28 ACERGY ANNUAL REPORT AND ACCOUNTS 2007

Our people and responsibliities

Acergy is, at heart, a business driven by the passion and
know-how of our people. Protecting our assets, including the
welfare of our employees, is of paramount importance. We are
committed to ensuring the highest standards of health, safety,
and security within the workplace.

Learning and development

At Acergy we believe that people are central to our success.
Attracting, developing, and retaining a truly multi-national
world-class workforce is key to achieving our ambitions.

Our vision is to be the acknowledged leader in seabed-to-
surface engineering and construction and we employ
talented people to help us get there. We work hard to attract
and retain the best people — we want them to choose us
ahead of our competitors so we become the ‘employer of
choice’ in our industry.

Acergy has successfully grown its workforce from some
5,000 people in 2004 to over 8,000 today. One of the tightest
constraints on the growth of our business is people, with the

4 R
The search for talent

Aftracting, developing, and retaining a truly multi-nationa!
world-class workforce is key to achieving our ambitions.




average age and experience of people within the industry,
not just engineers, falling significantly over the past decade.
The industry is faced with a considerable challenge of
recruiting today to be able to satisfy future capacity.

Despite this challenge we continue to focus on recruiting

in the traditional regions as well as maintaining a strong focus
on our fast growing businesses in Brazil and Asia. In addition,
we have successfully achieved targeted recruitment in
Nigeria, Australia, Canada, and Russia during the year. These
actions will help to ensure that we are well placed to satisfy
demand for our services in the future.

Development programs
We aim to develop our people to be the best in the industry
with our innovative development programs.

We continue to invest in programs that offer focused learning
and development oppertunities to all of our people. During
fiscal year 2007, the Group development programs invested
over $10 million and delivered more than 2,700 days of
training beyond essential skills and safety training. We
believe this shows just how seriously we take this business-
criticat issue and how highly we value our people.

To support cur people and their development we have
created a range of tearning and development programs. These
include leadership, project management, engineering, offshore
management, and specialist training from our leading-edge
safety school.

The development of the Acergy Academy provides technical
and functional training to improve standards, offers more
opportunities, and delivers training in the most appropriate
format to achieve the best possible outcome. It is one way
in which we demonstrate our commitment to long-term
investment in our people and to continued development of
our technical know-how. Through the Academy we are able
to leverage our global expertise.

Acergy aims to develop its people to be the best in the industry
and to reach their full potential.

A framework for learning and development

Through our learning and development framework we offer
a rich mix of oppontunities across Acergy from international
development programmes, leadership, and leading-edge
engineering training to vital safety training and regional
initiatives which support our people's personal development
and help them to reach their full potential.

The following programs give a flavor of what we offer
our people.

Graduate Engineer Development Scheme

A two-year program which is recognized as best in ¢class

in the industry, is designed to provide engineering graduates
with all the basic skills they need to became a leader in their
field. It combines on-the-job project training, offshore project
experience, placements outside engineering, and a series of
off-the-jots training modules.

Engineer Development Schreme

A development framework that allows all Acergy engineers
to actively manage their professional, personal, and career
development.

Conversion Program

A six-month program aimed to support the recruitment and
conversion of engineers from other industries to our business.
It is a blend of training courses, mentoring, work shadowing,
technical training, and targeted work placements.

Project Manager Program

A three-year development program for project managers.

It is based on research into how excellent project managers
achieve great results. The series of international workshops
offers a farum 1o share best practice and to raise the bar on
project perfermance.

Offshore Management Development Program

This program enhances people management skills that

are specific to the offshore environment. it targets experienced
managers, supervisers and high potential future managers.

It is delivered in partnership with Cranfield University, and
forms part of our focus on training and development of Marine
Assets & Qperations people — both offshore and onshore.
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QOur People and Responsibilities continued

Total Acergy Quality Leadership (TAQL)

Building a Total Quality culture is a differentiator that we
believe will sel Acergy apart from its peers and provide

us with a commercial edge to achieve our vision: to be

the acknowledged leader in seabed-to-surface engineering
and construction.

We are aggressively attacking the cost of non quality across
our business and actively engaging all our employees in

a continuous improvement program through our TAQL
initiative. We estimate the cost of non quality at as much as
5% of industry profits. Driving down this cost of non quality
within Acergy should lead to improved profitability, better

returns on capital, and significant benefits for our clients.

TAQL provides the mechanism for the identification of

areas of improvement as well as the toolkit to deliver the
change. All employees are encouraged to spot continuous
improvement opportunities. To support their involvement

to deliver the necessary changes to establish better working
practices to reduce the occurrence and cost of non guality, a
Total Quality infrastructure of over 100 trained TAQL advisers
has been established.

With its foundation in place in 2006, we have worked hard
o establish an enduring momenturn to optimize the impact.
As a result, at the end of fiscal year 2007, some 30% of

our workforce has been directly involved in continuous
improvement initiatives through TAQL projects, and this
engagement will accelerate during fiscal year 2008.

As Total Quality gains further momentum, we expect to see
significant emerging benefits in the short and medium term.
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TAQL in actlon

In Marine Assets, the former structure for Remote Operations
Vehicles (ROV) and their operational support spanned the
regional operations depariment and Group asset development.
As part of the focus of working as one group, key experts
across the Group, such as regional operations, engineering,
project management, and ROV tooling gathered together
to establish the best way of approaching this challenge.

The outcome has been the creation of Acergy Remote
Operations (ARQ), an integrated ROV service department
capable of supporting our global operations. Acergy is now
better placed to deliver business-critical remote intervention.

As testement to the success of the new structure there has
been a reduction in ROV breakdowns. This years figure is
down from 3.2% in 2006, to a running total of 2.6% in 2007. An
annual target has been set at <2.5%. Furthermore, with greater
clarity in our development strategy, ARQ has now developed
and taken delivery of what is widely recognized as the most
advanced ROV in the world, the ACV (Acergy Core Vehicle),

e
o For more information visit: www.acergy-groun.com
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HSE&S in action

Acergy Legend exemplifies safe operations. Its management
and crew reported a near-perfect safety record following
twelve months of operations on the Greater Plutonio Project,
in deepwater offshore Angola.

Since the vessel's workscope commenced on October 7, 2006
its crew has contributed 219,624 manhours towards Acergy's
largest ever SURF project.

In that time, Acergy Legend has recorded a Days Away
From Case rate of 0.08 and a Total Recordable Injuries
rate of 0.7 — only two first-aid cases were recorded during
the workscope.

In recognition of Acergy Legend's achievement, the vessel's
Welfare Fund was awarded $24,706, as per the agreed Project
Safety Incentive Scheme.

—
@ For more information visil: www.acergy-group.com
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Health, Safety, Environment, and Security

The Acergy Health, Safety, Environment, and Security
(HSEA&S) philosophy is based on the international standards
of OHSAS 18001 for occupational health and safety, ISO
14001 for envircnmental management, and international best
practice and standards for security.

In our diverse, complex, and challenging industry we operate
in a wide range of environments, and effective hazard
management is essential.

This is supported by management commitment, personal
accountability, training, fairness, and performance
measurement, We are committed to preventing injuries,
damage to the environment, and damage to or loss of
property or eguipment.

Fiscal year 2007 has seen intense operational activity during
which we have increased the number of our employees
significantly. There has been a considerable effort with

respect to HSE&S inputs. We have conlinued to increase the
number of safety observations cards completed, the number
of management HSE&S visits conducted, and delivered
Positive Attitude to Subsea Safety (PASS) behavioral modules
to nearly 3,500 people.

During fiscal year 2007, our HSE&S statistics improved over
fiscal year 2006 with a significant increase in the number of
safety observations and managerment visits to offshore worksites

and a continued focus on reducing incident frequency rates.

In fiscal year 2007, 20.4 million manhours were worked.
In 2007, the DAFWC frequency rate of incidents was 0.12,
compared to 0.08 in 2006 and an overall Group target of <0.1.

Looking forward, we continue to focus on getting the HSE&S
basics right, as we believe it is paramount to look after our
people, our assets, and consider the impact we have on the

environments in which we work,

4 N B
Number of safety observations DAFWC frequency rate
Everyone on an Acergy worksite is responsible for correcting The trend in the frequency rate of recorded days away from
unsafe behavior and for reporting unsafe conditions before work cases {DAFWCs), as a results of accidents on Acergy
they lead to harm or damage. We record the number of safety worksiles, is monitored to show actual safety performance.
observations as a measure of employee HSE awareness.
The monthly average number of safety observations in 2007
was 1,396, a 10% increase on 2006 observations.
18000 | === year 2007 in total 16757 04 The Days Away From Work Cases (DAFWC)
fraquency rate, is calculated as:
- yaar 2006 in total 15243
16000 ) DAFWC Frequency =
- yaar 2005 in total 11706 03
12000 Number of DAFWCs x 200,000
Numbar of Manhours
9000 02
6000
0.1
3000
0 0.0
DEG JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV 58882038888 _’EEEEGS5
>  d o >z @ x d0L = g o>
$23335¢8%2353358333535%
\ Source: Company Y, K Source: Company J

ACEAGY ARNUAL REPOAT AND ACCOUNTS 2007 31

o
£

b
@

[<]
o
@

o
0
o
73
k3
Q
2
@,
g
=
o
w




Chief Financial Officer’s Report

2007 was another year of significant
progress. We delivered strong operational
performance, which despite a few
disappointments, is reflected by revenue
and operating profit growth.”

' Adusted EBITDA: The Group calculates Adjusted EBITDA tram continuing operatons
(adjusted earnings betore mteresl, income taxes, depreciation and amortisation) as net incomea
trom continuing operations plus interest, taxes, depraciation and amorlisation and adjusted to
exclude loreign currency exchange gains or lossas, minonty interasts, mparment of long-lived
tangble assels and gains or losses on disposal of subsidaries and leng-iived tangibla assets.
Adjusted EBIFDA margin from continung operations is defined as Adjusted EBITDA divided by
net operating revenua from continuing operations. Management believes that Adusied EBITDA
and Adjusted EBITDA margin from continuing operations are impaetant indicators of our
operatonal strength and the performance of our busness. Adjusted EBITDA and Adjusted
EBITDA margn from continuing operations have not bean prepared in accordance with
accounting pnnciples generally accepted n the United States (“U.S. GAAP). These non-U.5.
GAAP maasures provide management with a meaninglul companson amongs! our vanous
regions, as It ehminates the elfects of knancing and depreciation, Adjusted EBITDA margn
from continuing operations is also a useful rabio to compare our perlormance to our
compatitors and is widety used by shareholders and analysts lollowing the Group's
performance. Adjusted EBITDA and Adiusted EBITDA margin from continuing operations as
presentad by the Group may not be comparabie to simiarly titled measures reporied by other
companias. Such supplemantary adjustments 1o EBITOA may not be in accordanca with
current practicas of the nules and regulations adopted by the US Securdes and Exchange
Commussion (tha “SECT) thal apply 1o reports filed under the Securtes Exchanga Act of 1934,
Accordingly, the SEC rnay require that Adjusted EBITDA and Adjusted EBITDA margn from
continuing operatons be presented dilerently in flings mada with tha SEC than as presented
in this release, or not be presented at all. Adjusted EBITDA and Adjusted EBITDA marg:n from
continuing operations are not measwes determined in accordance with U.S. GAAP and shoutd
not be considered as an allernalve to, or mare meaningiul than, nel income (as detenmined m
accordanca with U.S. GAAP), as a measure of the Group's operating resulls of cash fows
from operations (as determenad n accordance with U.S. GAAP) or as a measure of the
Group's liqudity. The reconciliation of the Group’s net income trom continaing operations to
Adjusted EBITDA from continung operations 1s included in ths release.
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During 2007 we delivered revenue of $2.7 billion, an increase
of 25% aver 2006 and a compound annual growth of 34%
over the past 4 years. Adjusted EBITDA' margin for the year
was 16.5%, a small reduction compared to 2006 which is
attributable to the additional provisions taken on the
Mexilhdo Trunkline Project in the fourth quarter.

Net operating revenue from continuing operations for the full
year increased 25% to $2,663 million {2006: $2,124 million)
primarily driven by SURF activity in West Africa and Brazil.

Gross profit increased 26% o $541 million (2006: $429
miltion) due to improved execution and strong contributions
from major projects, including Greater Plutonio, Moho
Bilondo, the CNR Frame Agreement, Tyrihans and Eldfisk,
resulting in a stable gross margin percentage, despite the
impact of the Mexilhao Trunkline Project.

Our share of net income from non-consotidated joint ventures
decreased to $31 million (2006: $41 million). The major
contributors were NKT Flexibles, the Subsea7 project JV

and Seaway Heavy Lifting. The SapuraAcergy joint venture
continued to incur losses.




Selling, General and Administrative (SG&A) expenses
increased 24% to $228 million (2006; $184 million) due to
higher tendering costs reflecting the large volume of bids
during the year, costs relating to the French tax audit and the
FIN 48 style tax review {see Note 12 to The Consolidated

Financial Statements).

Net operating income from continuing operations increased
24% to $357 million (2006: $287 million). This reflected higher
gross profit and a $12 million gain on the sale of shallow
water and diving assets in Asia and Middle East, partially
offset by higher SG&A expenses and a lower contribution
from non-consolidated joint ventures.

The Adjusted EBITDA margin from continuing operations for
the year was 16.5% (2006:16.9%). Excluding the downgrade
of the Mexilhao Trunkline Project the Adjusted EBITDA
margin for the year would have been 17.5%.

The tax charge for the year was $200 million (2006: $74 million)
including a substantial charge of $48 million in the fourth
quarter relating to the revision of prior year tax positions on
tax audit and in respect of the FIN 48 style tax review and

an unacceptably high tax charge for continuing operations
at 43%.

Net income from continuing operations was $148 million
(20086: $221 million) reflecting the higher level of activity and
strong project performance offset by the loss on the Mexilhao
Trunkiine Project and the higher tax charge. Net income from
all operations was $154 million {2006: $237 million).

For the year we delivered $0.74 in EPS and the Board has
resolved to recommend a 5% increase in the dividend to $0.21
per share.

Strong cash generation from operations was offset by
planned capital expenditure at $246 millicn and increased
returns to shareholders amounting to $147 mitlion in

the form of share buybacks and $37 million in the form

of dividend.

Acergy Africa and Medlterranean - 2007 was a strong year
for the region with record revenues driven by the successful
delivery of the Greater Plutonio Project. Net operating
revenue increased 34% to $1,398 million (2006: $1,046
million) driven by high activity levels and the strong revenue
recognition of those projects in the installation phase. Net
operating income increased 65% to $228 million (2006: $139
million). Other highlights include EPC2B, which made good
progress on its expanded scope and Polar Queen, which
commenced work on the installation phase of Moho Bilondo.
All other major projects in West Africa progressed as
planned. Commercial activity remains high with a number

of contracts expected to be awarded during 2008, following
the award of the Block 15 contract during the fourth quarter,
and the PazFlor contract post fiscal year end.

Acergy Northern Europe and Canada - The effects of
good activity levels and market conditions in the North Sea
were capped by fewer Acergy assets operating in the region.
Net operating revenue increased 10% to $908 million (2006:
$827 million}. The main project activity included the Tyrihans
Project, work under the CNR and Statoil Hydro Frame
Agraements, the Njord Gas export line and the Starling

4 ™
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Chief Financial Officer’s Report continued

Project. Net operating income increased 5% to $129 million
{2006: $123 millicn) reflecting the strong operational
performance offset by the region’s share of the loss arising
from the Mexilhao Trunkline Project and the under utilization
of Acergy Piper, which contributed to a small overall loss in
the fourth quarter. The successful completion of a number of
technically challenging projects including the Tampen Hot-
Tap, H7 By-Pass and the Tyrihans Pipelay Programme,
demonstrated the region’s strong technical competence and
project execution.

Acergy North America and Mexlco - Net operating revenue
from continuing operations was $3 million (2006: $38 million)
as a result of the non availability of assets in the region
during 2007. Project management and engineering support
for the PRA-1 and Frade projects in Brazil continued. During
the year the region had a net operating loss from continuing
operations of $5 millicn (2006: net operating income of

$3 million). In December 2007, the region was awarded its
first ultra deepwater contract in the Gulf of Mexico; Perdido.

Acergy South America - Net operating revenue increased o
$248 million {2006: $83 million). Pertinacia achieved 100%
utilization following its delivery in the second quarter of 2007.
The three ships on long term contracts to Petrobras performed
strongly, achieving high utilization. The Frade SURF project
commenced its early stages of engineering and planning, while
the PRA-1 project neared completion. A net operating loss of
$12 million {2006: net income of $5 million) reflected the
reduced profitability of the Acergy Harrier contract due to
thruster problems earlier in 2007 and the loss on the Mexilhéao
Trunkline Project, despite strong SURF activity levels.

Acergy Asia and Middle East - Net operating revenue fell
21% to $102 million (2006: $130 million} following the sale
of the shallow water and diving assets in 2007. Net operaling
loss was $16 miflion (2006: $0.3 million) as the project
portfolio was in the early stages of revenue recognition
resulting in a significant under recovery of SG&A costs. The
$12 million gain realised on the sale of the shallow water and
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diving assets was partially offset by the loss in the
SapuraAcergy joint venture. Nevertheless, our SURF focused
strategy is making good progress with the award of several
impaortant contracts during the year.

Non-consolidated joint ventures

The full year contribution was $31 million (2006: $41 million).
NKT Flexibles and the Subsea? project joint venture were
major contributors. Despite the scheduled dry docking of
Stanislav Yudin and mobilising to work for our joint venture
partner at lower rates, the Seaway Heavy Lifting joint venture
made a positive contribution. The SapuraAcergy joint venture
incurred tosses due to a $6 million loss on an interest rate
swap not hedged in accordance with FAS133 and the
absence of revenue prior to the delivery of the Sapura 3000.

Taxation

In 2007 the Group sustained a tax charge of $200 million
arising from substantial provisions following revision of
estimates relating to prior year tax positions and a high
effective rate of tax attached to current activities, principally
in the French based Africa and Mediterranean region.

In relation to the revision of estimates relating to prior year
items the Group has provided $49 million for the potential
impacts associated with ongoeing tax audits and enquiries in
several jurisdictions and with a Group-wide FIN 48 style tax
review of uncertain tax positions. The most substantive
element of this charge relates to ongoing audits in France.

These audits and enquiries are still ongoing and have not
been finally resolved. The most significant of these is an
ongoing French tax audit that has been previously disclosed.
The outcomes of these audits and enquiries remain
uncertain. Consequently, the Group has made a provision

of $49 million in respect of tax audits and other uncertain

tax positions refiecting the Group's view of the most likely
outcomes. It is possible that the ultimate resclution of these
matters could result in tax charges that are materially higher
or fower than the $49 million the Group has provided.



The $49 million revision of estimates relates to the charge
taken to the tax line in the Consolidated Statements of
Operations. Additionally, amounts totalling $12 million relating
to the tax audits and enguiries and the Group-wide review of
uncertain tax positions have been charged to interest and
operating expenses.

Excluding these adjustments, the Group has an effective
tax rate in 2007 of 43%. Past contracts signed in the French
based Africa and Mediterranean region were ineffectively
applied so that they gave rise to unrelieved withholding tax
payments in West Africa and high levels of taxable profit
being earned in France, without the associated set-off of
West African tax payments. During the fourth quarter of
2007 an increase in profits from the Africa and Mediterranean
region, at high effective tax rates, and a reduction in profits
from other Group operations, at lower effective tax rates,
has therefore led to an increase in the overall effective rate
of tax for the Group.

Recent contract awards for Block 15 and PazFlor have been
contracted in the Africa and Mediterranean region under
more effective contractual arrangements and are not
expected to repeat the inefficiencies leading to the higher
tax charge in this region in 2007.

Following the FIN 48 style tax review of our uncertain
positions and the recently announced draft legislative
changes to the application of the UK tonnage tax regime,
the Group has accelerated the program, commenced in
early 2007 to review, simplify and align our corporate and
operating structure with the goal of delivering a competitive
effective rate of tax during 2009.

Structured control environment

Operating within a well structured control environment
remains of paramount importance. The quality of this
environment was assessed, for the second year, under
Secticn 404 of United States Sarbanes-Oxley Act of 2002.
This assessment is based on the criteria for internal controls
over financial reporting described in the Internal Control —

integrated Framework issued by the Committee of Sponsoring
Organizations {COSO) of the Treadway Commission.

We intend to maintain our focus on further improving the
control environment within the business and we consider it to
be a key pillar contributing to an appropriate financial strategy.

International Financial Reporting Standards

With effect from December 1, 2007 the Group will report in
accordance with International Financial Reporting Standards
(IFRS) rather than US GAAP. The accounts for fiscal year
2007, with comparative figures, will be re-stated under IFRS
prior 1o release of the first quarter 2008 rasults.

Returns to shareholders

Since the commencement of the share repurchase program,
announced in late 2006, the Company has repurchased $164
million of its stock, of which $147 million was repurchased in
2007. Acergy remains committed to the repurchase of stock
when opportunities arise and the Company is free from
insider restrictions.

Following shareholder approval, the Company paid its inaugral
dividend of $0.20 per share in June 2007. In light of the full year
results, the Board has resolved to recommend the payment of
a $0.21 per share in 2008 subject to shareholder approval.
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Stuart Jackson
Chief Financial Officer
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Performance Review

Africa & Mediterranean

Qlivier Carré VP Acergy Africa & Mediterranean

Olivier was appeinted VP for AFMED in March 2007 and has full responsibility for
commaercial and operational activity in the region. He joined the Group in 1881 as
a Project Engineer and has held a wealth of positions including Project Director
on tha Girassol SURF Project before becoming Regional Director for Projects and
Qperations in July 2003. Through his project and operations roles on large EPIC
projects ha has gained a strong competence in engineering, management, and
operations, complamenting his extensive knowledge of the region's markets and client
understanding. He is a graduate of Ecole Spéciale des Travaux Publics and started
his professional e as an engineer working with a Civil Engineering Company.

This segment comprises all activities within the Africa and
the Mediterranean region. 1t operates fabrication yards

in Nigeria and Angola and manages project-specific joint
ventures. Its main office is based in Suresnes, France.

For hscal year ended Nov. 30 (in § millions) 2007 2006
Net operating revenue* 1,398.4 1,045.5
Operating expenses* (1,071.0) {827.9)
Income before income tax™ 194.0 133.9

*Figures for continuing operaticns

53%

of total net operating revenue from continuing operations

Africa & Mediterranean

Greater Plutonio: In 2004, Acergy was awarded the contract
for the engineering, procurement, fabrication, and installation
of umbilicals, risers and flowlines on Block 18, the Greater
Plutonio Field, in deepwater offshore Angola by BP Angola.
This project represents the largest single contract in Acergy's
history, with revenue in excess of $1 billion.

In addition to the 7.3 million manhours Acergy contributed, the
project required high levels of technical innovation and saw
the construction of a new assembly line at the SONAMET yard
(a joint venture between Acergy and Sonangol) in Lobito,
Angola. In total the project required 1,650 construction vessel
days and installed 37,000T of manufactured steel and material
on the seabed. Flowlines installed by Acergy Polaris accounted
for 16,600T, the vast and innovative Riser Tower and its NKT
flexibles to connect to the FPSO contributed another 6,000T,
while the FPSO moorings accounted for 5,000T. First cil was
achieved on behalf of the clients on Cctober 1, 2007.
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Net operating revenue was $1,398 million (2006: $1,046 million).
This increase was primarily driven by the Greater Plutonio
Project, the largest contract executed by the Group to date.
This project completed its extensive offshore installation
program during the fiscal year, which was performed to the
client's satisfaction. SURF projects, such as Greater Plutonio,
Moho Bilondo, and Kizomba C Mendo and Conventional
projects such as EPC2B and OS0 were the main contributors.
Projects conducted by our SONAMET/Sonacergy joint venture
in which we have a 55% interest, reported a 30% increase in
net operating revenue primarily due to the Mafumeira project.

Operating expenses were $1,071 million (2006: $828 million).
The increase reflects the high project activity during the fiscal
year, offset by positive impacts related to Acergy Polaris due
to increased utilization and settlements of insurance claims.

Income before income taxes was $194 million (2006:

$134 million). The main reason for the improved result was
strong performance of the region’s projects, particularly
Greater Plutonio, where approval of variation orders
significantly affected the result. In addition, increased
utilization of assets, mainly Acergy Polaris, improved the
result. The result was adversely affected by professional
fees in relation to the French tax audit.



Northern Europe & Canada

@yvind Mikaelsen VP Acergy Northern Europe & Canada

@yvind was appointed Regional VP for NEC in 2003 and has full responsibility

for commercial and operational activity in the region. @yvind holds a Master of
Scisnce degree from the University of Trondheim in Norway. He began his career
as a Contracts Coordinator with Kvaerner followed by two years with Norske Shell
as a Cost and Contracts Engineer. He joined Acergy in 1992 and has held
positions in joint venture and contracts administration, project management, and
sales and marketing. In 2001, he was appointed VP Subsea Construction product
line - a job he held unti! his present appointment. @yvind is a serving Diractor on
the Board of the OLF, the Norwegian Qil Industry Association.

This segment comprises all activities in Northern Europe,
Eastern Canada, Tunisia and Azerbaijan and manages the
Acergy/Subsea7 joint venture operations. Its offices are
based in Aberdeen, United Kingdem; Stavanger, Norway;
St Johr’s, Canada, and Moscow, Russia.

For tiscal year ended Mov. 30 (in $ milons} 2007 2006
Net operating revenue* a07.8 827.2
Qperating expenses* (713.7) {663.5)
Income before income tax* 153.7 122.5
*Figures lor continu:ng operations.

of total net operating revenue from continuing operations

4 N

Northern Europe & Canada

Tyrihans: Acergy was awarded a $90 mitlion contract by
StatoilHydro in January 2006. Situated in the Norwegian sector
of the North Sea, the Tyrihans Field Development Project
included the connection of four production temgplates to the
Kristin platform. A 43km rigid 16/18 inch pipeline laid by
Acergy Piper connected the wellheads to a flexible riser, which
in turn tied-in the production pipeling on the seabed. A 10-inch
gas injection pipeline, 42km in length, laid by Acergy Falcon
links the Asgard platform to the field.

The project raised a number of challenges, especially

in refation to the rigid pipeline, which required innovative
modifications onboard Acergy Piper, as well as the use

of a mechanically bonded pipe, known as Bubi pipe, which
contained a 3Imm stainless steel liner, piggybacked with a direct
electrical heating cable. The subsea work which began

in April 2007 was successhully completed in October 2007,
ahead of scheduls.

Net operating revenue was $908 million (2006: $828 million).
The increase was mainly due to higher SURF activities
generated from numerous projects such as CNR Frame
Agreement, Njord Gas Export, Starling, Volund, Shell Hot
Tap, and Tordis IOR, together with an increased contribution
from Trunkline activities, generated from offshore execution
of the Eidfisk and Tyrihans Projects.

Operating expenses were $714 million (2006: $664 million).
The increase was mainly linked to high activity level for
projects, but also more specifically to cost overruns on Njord
Gas Export and Tyrihans Development and significant losses
incurred on the Mexilhao Trunkline project, which was shared
with Acergy South America. n addition, lower utilization of
Acergy Piper compared to fiscal year 2006 led to increased
operational expenses.

Income before income taxes was $154 million (2008:

$123 million) due to improved results on projects such

as Britannia Satellites, Dumbarton, CNR Frame and Eldfisk
due to final client settlements and increased scope of work.
These improvements were offset in part by cost overruns on
projects such as Njord Gas Expont, Tyrihans Development,
and the Mexilhao Trunkline project, in addition to increased
SGE&A expenses.
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Performance Review continued

North America & Mexico

Tony Duncan VP Acergy North America & Mexico

Tony joined Acergy as Regional VP for NAMEX in January 2006 and has full
responsibility for commercial and operational activity in the region. Prior to joining
Acergy, Tony was VP SURF in the Gulf of Mexico and Project Manager and
Operations Manager in Aberdeen for Technip, which ha joined in 1932, He has over
20 years experience in the marine and offshore industry, He started his career in
the Merchant Navy as an Engineering Officer with Panocean Anco before moving
on to Rockwater, Oceaneering, Stena Offshore, and CS0O, as well as Stolt Comex
Seaway. Tony has a post graduate degree in Ofishore Engineering from RGIT and
a Machanical Engineering dagree from Dundee College of Technology.

This segment includes activities in the United States,
Mexico, Central America, and Western Canada and
provides project management support for major
projects executed in South America. Its office is in
Heuston, U.S.A.

For iscal year ended Nov. 30 (in $ millions) 2007 2006
Net operaling revenue* 32 38.0
Operaling expenses* (3.2 (317
Income (Joss) before income tax* (5.2) 28

*Figuwes for continuing operations

0.1%

of total net operating revenue from continuing operations

4 h

North America & Mexico

Perdido: Acergy was awarded the Perdido contract by Shell
in the technically challenging ultra deepwater of the Gulf
of Mexico in December 2007.

The contract is for the transport and installation of four
dynamic and three static umbilicals, with associated flying
leads and subsea hardware, in water depths up to 2,940
metres or 9,650 feet. The total umbilical length is
approximately 60 kilometres or 37 miles. Polar Queen and
Acergy Eagle will be used for the offshore installation.

The award of this contract reflects Acergy's decision to focus
on the ultra deepwater developments in the Gulf of Mexico.

- /
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Net operating revenue was $3 million (2006: $38 million)
mainly due to the lack of ship availability in 2007 compared
to 2006 when Acergy Hawk was utilized on the Matterhorn
project, which generated the majority of the net operating
revenue in that year.

Operating expenses were $3 million (2006: $32 mitlion).
The decrease was directly linked to the significantly

reduced net operating revenue as discussed above.

Losses before income taxes were $5 million (2006: income

of $3 million). The deterioration was caused by lower margins
on the projects executed during fiscal year 2007 compared
to fiscal year 2006. Included in the segment's net income was
a portion of the net income earned from the PRA-1 and Frade
projects, which were shared with Acergy South America.



South America

Philippe Lamoure VP Acergy South America

Philippe was appointed VP for Acergy South America in 1995 and has ful
responsibility for commercial and operational activity in the region. Philippe, who
has a degree in Commerclal Business Administration, completed his military
service in the French Navy as a diver, before moving into the commercial diving
business in 1974. Since then he has held Operations Manager positions in
Marssille and Rio de Janeiro, was Resident Managser in Tunisia and VP France,
Africa and Middle East based In Marseills. He moved to Rio de Janeiro in 1995 to
take on this position. In 1992 Philippe atiended the Managemen? Development
Programme at Harvard Business School.

This segment includes all activities in South America and
the islands of the southern Atlantic Ocean and has its
office in Rio de Janeiro, Brazil. Its principal operating
location is Macae, Brazil.

For fiscal ygar endad Nov. 30 {in § millions} 2007 2006
Net operating revenue™ 2479 826
Operating expenses” {245.9) {68.7)
Income (loss) before income tax* (10.4) 45

*Figures lor continuing operations

9%

of total net operating revenue from continuing operations

South America

PRA-1 Tie-ins: Acergy was awarded the $145 million contract
for Petrobras in 2006. Due for completion in the first quarter of
2008, this project represented the first SURF EPIC project for
Acergy in Brazil.

The contract includes the tie-in of oil export pipelines from the
Roncador, Marim Sul, and Marlin Leste fields to the PRA-1
booster platform and for other associated tie-in work at two
offloading buoys and a floating storage and offloading tanker.

Acergy North America and Mexico has provided engineering
and project management support for this project as tecal EPIC
SURF capabilities were being developed in Brazil.

Net operating revenue increased significantly to $248 million
{2006: $83 million). The increase was attributable to the
increased contribution from the SURF projects PRA-1 and
Frade. In addition, the commencement of the engineering
and procurement phase of Mexilhao, the first trunkline project
for the region, and the start of the six year dayrate contract
with Pertinacia, contributed to the significant increase in net

operating revenue year-on-year.

Operating expenses were $246 million (2006: $69 million).
The increase was mainly linked to full offshore operation of
PRA-1, Pertinacia contract commencing at the end of second
quarter, but also more specifically related to significant losses
incurred on the Mexilhac Trunkline Project, which was shared
with the Acergy Northern Europe and Canada region.

Losses before income taxes were $10 million (2006: income
of $5 million). The SURF projects had positive contributions,
but these were offset mainly due to losses on the Mexilhao
Trunkline Project, but also by reduced profitability of Acergy
Harrier project due to thruster problems.

With effect from January 1, 2008 Gilles Lafaye was appointed
VP Acergy South America.
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Performance Review continued

Asia & Middle East

Jeff Champion VP Acergy Asia & Middle East

Jefl was appointad Ragional VP for AME in November 2004 and has full
responsibility for commarcial and operational activity in the region. Jeff was
originally trained as a Quantity Surveyor in London, and moved into the oil and
gas industry over 30 years ago. He worked with Shaw and Hatton international
and Norterotts Intemational prior to joining Comex in Marsaille in 1988. He first
moved to Acergy AME in 1989 where he was seconded to PT Komaritim as a
Contracts Manager and, having held a variety of roles in the region, was appointed
as Resident Manager for Asia Pacific in 1999. Jeff has had wide experience of both
general and project managemant on behall of clients and key contractors.

This segment includes all activities in Asia Pacific, India,
and Middle East and includes the Malaysian joint venture
SapuraAcergy with Sapura Crest Petroleum Berhad. it has
its office in Singapore with satellite offices in Jakana and
Balikpapan, Indonesia and Perth, Australia.

For hiscal year ended Nov. 30 (in $ milions) 2007 2006
Net operating revenue* 102.4 1298
Operating expenses™ {(101.1) (112.9)
Income / (loss) belore income tax* (15.6) 1.1

“Figures for cantinuing operations

4%

of total net operating revenue from continuing operations

< ™
Asia & Middle East

Dai Hung: In August 2007, Acergy completed its first EPIC
contract in Vietnam, the Dai Hung project, on behalf of the
Vietnamese National Cit Company, Petro Vietnam Exploration
and Production (PVEP). The project included a significant
amount of procurement, including flexibles and risers from
NKT in Denmark and umbilicals from OMUS, which were
transported on reels from the U.S.A. and Europe to Vietnam.
The Mid Depth Buoys (MDBs) and gravity bases were
fabricated in Malaysia and then shipped to Vietnam by
dedicated cargo barges.

Acergy Hawk was deployed to service the contract due

to the vessel's substantial deck space and heavy lifting
capabilities. The project included the sinking of two 500T
gravity bases and ballast blocks, following the deployment
of two 120T MDBs. With safety paramount, 107,000 offshore
and 54,000 onshore manhours were recorded on the project,
which was completed with zero days away from work cases.
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In line with our strategy to focus our business on developing
globally our deepwater SURF capabilities, during fiscal year
2007 we sold our non-core shallow water and diving assets

previously used for projects executed in Indonesia.

Net operating revenue decreased to $102 million (2006: $130
million) due primarily to reduced activity for IMR projects and
the early stages on the SURF projects.

Operating expenses were $101 million (2006: $113 million).
The reduction of operating expenses was primarily due to
less IMR activity as a result of the sale of diving and shallow
water assets, offset by increased operating expenses related
to heavy construction and diving support ship Toisa Proteus,
which joined the fleet during the second quarter.

Losses before income taxes were $16 million (2006: income
of $1 million). The reduction was caused by losses from the
noh-consolidated joint venture SapuraAcergy due to a delay
in the completion of Sapura 3000 and losses on an interest
rate swap not hedged in accordance with FAS133. In addition,
the project portfolio was less profitable than the prior year

due to operaticnal problems and the early stage of SURF
projects. These were partially offset by a $12 million gain on
sale of Indonesian shallow water and diving assets.



Marine Assets

Brian Leith Vice President Marine Assets

As VP of Marine Assets, Brian is responsible for tha Group's fleet of ships, barges,
maring equipment, and associated personnel worldwide. His main business
oblectives are to ensure that the assets are run in a safe and efficient manner

in support of projects, and to manage the development of marine crews and
onshare suppon staft. Brian has a professionakraining background as a marine
civil engineer and entared the subsea oll and gas industry atmost 25 years ago.
He has held senior positions in Coflexdp Stena Offshore, Haliburton Subsea and
KCA Deutag before joining Acargy in 2003.
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The Marine Assets Group is responsible for the crewing,
safety, efficiency, effectiveness and integrity of the
Group’s ships, pipelay barges, equipment and remotely
operated vehicles (ROVs) worldwide.

The asset development group manages new ship building
and conversion projects. These include the conversion of Polar
Queen and Pertinacia, Sapura 3000 new build and Acergy
Viking, Toisa Proteus, Skandi Acergy, and Acergy Merlin and
the dry docking and upgrade of Acergy Polaris. These have
been major capital expenditure projects during 2007.

The ship management group is responsible for maintaining
the construction, pipelay, IMR, and survey ships around the
world in good working order. This is a demanding task at
times of high utilization such as is currently being experienced.

The mobile assets group (Construction) is responsibte for
the equipment that is mobilized on to our ships and barges
to support specific construction and pipelay projects.

The mobile assets group (ROVs) is responsible for the ROV
fleet, the tooling, equipment, and associated onshore suppott

and offshore crews.

The financial results of the Marine Assets Group are reported
in the individual gecgraphic and corporate segments.

Coarporate

This segment includes all activities that serve more than
one segment; assets which have global mobility including
construction and flowline lay support ships, ROVs, and other
mobile assets that are not allocated to any one segment;
management of cffshore personnel; captive insurance
activities; and management and corporate services provided
for the benefit of all our businesses. It also includes the joint
ventures NKT Flexibles and Seaway Heavy Lifting (‘SHL').
Acergy’s principal executive offices are located in Sunbury-
on-Thames, United Kingdom.

Net operating revenue was $4 miltion (2006: $1 million)
relating to increased revenue from external Acergy
Corporate services.

Operating expenses for this segment reported an over-
recovery of $13 million {2006: $10 million). The increase
was mainly related to captive insurance activities and high
utilization of mobile assets, offset by lower utilization of our
vessels and higher cost of offshore personnel.

Income before income taxes was $31 million (2006: $30 miilion)
which was related to the over-recoveries discussed above,
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Board of Directors

Mark Woolverldge Chairman

A Neon-execulive Director since 1993, Mr Woolveridge served as Deputy Chairman from 2002 untit appointed Chairman
of the Board in February 2005. He has held a number of positions with BP since 1968, most recently serving as Chief
Executive Officer of BP Engineering from 1989 until his relirement in 1992. He was a member of the Board of BP Qil Lid.
and his previous appointment was General Manager, Qil and Gas Developments, responsible for field development
prajects in the U.K. and Norwegian seclars of the North Sea. He holds a Master's degree from Cambridge University
and is a Fellow of the Royal Academy of Engineering and of the Institute of Mechanical Engineers. Mr Woolveridge is

a British citizen.

James B. Hurlock Deputy Chairman

Mr Hurlock is a retired partner from the law firm White & Case LLP and served as Chairman of its Management Committee
from 1980 to 2000. He has been a Non-executive Director of the Company since 2002 and was appoinied Deputy
Chairman in February 2005. He is Chairman of the Governance and Nomination Committee and a member of the Audit
Committee. He was Director of Northarn Offshore Ltd. which during the 1970s operaled diver lock-out submarines and
provided other services to the oftshore oil indusiry. He holds a BA degree from Princeton University, an MA in Jurisprudence
from Oxford University and a JD from Harvard Law Schocl. Mr Hurlock is a U.S. citizen.

Tom Ehret

Mr Ehret was appointed to the Board of Directors in Novernber 2003, and has served in the position of Chief Executive Officer
of the Company since March 2003. Previously he was Vice Chairman of the Management Board of Technip and President of its
Olfshore Branch. He was instrumental in the 1995 merger between Stena Otfshore and Cofiexip and negotiated the acquisition
of this group by Technip, in 2002. Mr Ehret has worked in all the major disciplines, both technical and commercial, and has
been a Project Manager, a New Product Development Manager, a Marketing and Sales Manager, Managing Director, COQ
and CEC and Executive Chaimrman. Mr Ehrel is a French citizen,

J. Frithjof Skouveroe

Mr Skouverge joined the Board in 1993, He is Chairman of the Compensation Committee, and a member of the Audit
Committee. He has been in the offshore business since 1976. He was previousty CEO of Siolt-Nielsen Seaway, a predecessor
of the Comparny. Mr Skouveroe is the active owner of a group of companies operating within industrial and financial investment
activilies in Norway. He is the longest serving Board member. He has successfully participated in star-up of new ventures, in
projects tor tumning around and growing companies in a variety of industries throughout his career. He has an MBA from
INSEAD and an MSc irom the Technical University of Norway. Mr Skouveroe is a Norwegian citizen.

George H. Doremus

Mr Daoremus has been a Non-executive Director since June 2004. He is a member of both the Governance and Nomination
Committee and the Compensation Commities. He currently serves as Chief Executive Officer of and has an equity position
in Gulf Energy Technologies. Previously he was Executive Vice President, Oil and Gas Process International and President
of Houston region operations for Aker Kvaerner ASA from 2001 to 2003. He worked at Parsons Corporation from 1991,
most recently as Vice President and Manager of Eastern Hemisphere Projects and Middle East Operations, and held
various positions at Atlantic Richfield Corporation and Exxon Corporation earlier in his career. Mr Doremus is a U.S. citizen.

Trond Q. Westlie

Mr Westlie has been a Non-axecutive Director of the Company since June 2004 and is Chairman of the Audit Committee
and a member of the Governance and Nomination Committee. He is Executive Vice President and Chief Financial Officer
ol the Telenor Group. He has previously been Group Executive Vice President and Chiel Financial Cfficer of Aker Kvaerner
ASA from 2002 10 2004; and Executive Vice President and Chief Financiat Officer of Aker Maritima ASA from 2000 to 2002.
He qualified as a State Authorised Public Auditer from Norges Handefshoyskole (the Norwegian School of Economics and
Business Administration) and has served on numerous corporate boards. Mr Westlie is a Norwegian citizen.

Sir Petar Mason KBE

Sir Peter Mason brings extensive management and oil service sector experience, having served as Chief Executive for
AMEC from 1896 until his retirement in September 2006. Prior management positions include Executive Direcior of BICC
plc and Chairman and Chief Execustive of Baltour Bealty. He was appointed a Non-executive Director of BAE Systemns plc
in January 2003 and joined the Board of the Olympic Delivery Authority (ODA) in a non-executive capacity in October 2006,
He is a Fellow of the Institution of Civil Engineers and he holds a Bachelor of Sciences degree in Engineering. Sir Peter is
a British citizen.
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Corporate Management Team

Tom Ehret Chief Executive Cfficer

Tom Ehret joined Acergy as Chief Executive Officer in March 2003, having previously been Vice Chairman of the
Management Board of Technip-Coflexip and President of its Ofishore Branch. Tom has been in the ofishore oil and gas
business for over 30 years, having experience of working with Comex, FMC Corporation, Stena Olfshare, Coflexip Stena
and Technip and has managed companies for over 20 years during this period. Tom frained as a mechanical engineer,
and started working as an R&D engineer before moving into project management. He has held a variety of positions,
both technical and commercial, for severat leading offshore engineering and construction companies. He speaks French,
German and English and has worked in France, the U.S. and the UK.

Stuart Jackson Chief Financial Officer

Stuart Jackson joinad Acergy in April 2003 as Chief Financial Officer where he was immediately responsible for the financial
restrugturing of the Group. Befere joining Acergy, Stuart was Managing Director of NRG Energy Inc’s U.K. operations and
completed a leveraged management buyout and restructuring of the principal businesses. He has previously headed
trading. finance, commercial ang HR functions in the power sector and spent 12 years in the oil and gas sector working
with Marathon Qil and LASMO in London, North Africa and the Far East. Stuart is an honours graduate of Loughborough
University of Technology and an FCMA.

Brunc Chabas Chief Operating Officer

Bruno Chabas was appeinted Chief Cperating Officer in October 2002, with responsibility for all the day-to-day commercial
and gperational aclivity of the five regions. Since joining the Group in 1892 Brunc has held various positions in the UK.,
France and the U.S., tatterly serving as Chisf Financial Officer. He has seen the Group’s rapid growth from the inside,
having lived through all the major acquisitions. Brunc holds an MA in Economics frem the University of Science at Aix-en-
Provence and an MBA from Babson College in Massachusells.

54010911 O pleog

Jean-Luc Laloé Corporate VP Strategic Planning

Jean-Luc Laloé joined Acergy's Corporate Management Teamn in May 2003, bringing with him over 25 years of intemational
experience in the offshore oil and gas construction industry. As Corporate VP Sirategic Planning, Jean-Luc focuses on the
development and management of the Group stralegy and corporate planning, together with the possible associated strategic
growth initiatives and M&A activilies. Jean-Luc began his career as a naval architecl, He has since held a wide variety of
positions around the world with Stena Offshore, Coflexip Stena and lattery Technip, including Executive VP — North America;
Managing Oirector - U.K.; VP Speciat Projects in Paris; CFQ for Brazil; and VP Strategic Planning in Paris. Jean-Luc has a
Masters degree in Aeronautical & Space Engineering.

Mark Preece Corporate VP Business Development

Mark Preece joined Acergy's Corporate Management Team in February 2004 as Corporate VP Business Development.
Mark has extensive commercial, operations management and business development experience gained both in the UK.
and internationally. Previously he was Managing Director with Bibby Line Lid and with Stena Cffshore, Coflexip Stena and
Technip where he was Managing Director, Canada and Caspian; Senior VP U K. and International Business Development,
and Board Member of Genesis Qil and Gas. In his earlier offshore career he was a Ship’s Masler and a Marine
Superintendent. Mark is a Master Mariner with an MBA from Henley Management College.

Keith Tipson Corporate VP Human Resources

Keith Tipson ioined Acergy's Corporate Management Team in November 2003 as Corparate VP Human Resources.
Keith's role within the Corporate Managemen: Team is to develop and implerment the Group HR strategy and develop
the global HR team. He has responsibility for resourcing, performance and reward, people development and internal
communications. Keith's previous experience in the engineering project sector was with the Dowty Group and latterly with
Alstom where he held the position of Senior Vice President Human Resources, Power Seclor, based in Paris. Keith has

a business degree from Thames Valley University, London and has worked in Belgium, France, Switzertand and the U.K.

Johan Rasmussen Corporate VP and General Counsel

Johan Rasmussen was appointed General Counsel to Acergy in 1996. Johan provides the essential ingredients of legal,
cenltracting and risk management expertise io the Corporate Management Team and he is the functional heag of the
Group legal ang contract support teams within the regions and businesses. He helps set quality standards, levels of
resourcing and develops the team. Before joining Acergy in 1988, Johan worked within a subdivision of the Norwegian
Ministry of Defence and was also a Deputy Judge for two years in Haugesund District Court. Johan has a Masters Degree
in Law lrom the University of Oslo.

Allen Leatt Chief Technology Officer

Allen Leatt joined Acergy's Corporate Management Team in September 2003 as Chief Technology Officer. He is
rasponsible for five functional activities across the Group: engineering, the existing fleet of marine assets, the development
of additional marine assets for the fteet, supply chain management and the health, safety, environment and security
function. Alten began his career in marine civil engineering with John Laing Construction for five years, and then spent

six years at SubSea Ofishore (now Subsea?) as a Project Engineer and Project Manager. He joined what is now Technip
in 1988, where he held a number of management and execulive positions, ultimately as Executive Vice President for the
SURF Product Line based in Paris, before joining Acergy. Allen has a first class degree in Civil engineering, is a chartered
civil engineer in the U.K. and holds an MBA.
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Corporate Governance

“As a company incorporated in Luxembourg,
and quoted on both the Oslo and NASDAQ
stock exchanges, Acergy S.A. is subject to
a number of different laws and regulations
with respect to Corporate Governance. The
Group is fully committed to achieving the
highest Corporate Governance standards
at all times. We believe the observance
of those standards is in the best interest
of all stakeholders. The term ‘Group’
refers to Acergy S.A. and its subsidiaries.”
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A key Corporate Governance activity undertaken by

the Group continues to concern compliance with the
provisions of Section 404 of the Sarbanes-Oxtey Act of
2002, which is applicable to all companies listed on a U.S.
stock exchange and enforced by the U.S. Securities and
Exchange Commission (SEC).

The Group's management, using the criteria set forth by the
Committee of Sponsoring Organizations of the Treadway
Commission in Internal Control - Integrated Framework,
believes that as of Novernber 30, 2007 the Group's internal
control over financial reporting was effective.

Board of Directors’ responsibilities

The Board of Directors is responsible for and committed

to the maintenance of the highest standards of Corporate
Governance throughout the Group. The table opposite
provides details of the Group’s assessment of independence
of its current Directors, together with details of their
membership of the various Board Committees and
attendance record.

The quality of the Non-executive Directors, each of whom
has a suitable background and relevant experience, ensures
that they are able to challenge and to help decide on the
overall strategic direction of the Group, approve the financial
statements, acquisitions and disposals, and examine controls
and review performance to ensure the maintenance of robust
governance standards. The skills and experience of the
Executive and Non-executive Directors on the Board help

to ensure that the Board operates as a team.

The Board's Governance and Nomination Committee
periodically reviews the composition of the Board to ensure
that the shareholders elect a total number and balance

of Directors that is appropriate in view of the size and
complexity of the Group's operations. The Board is the
principal decision making forum of the Group and exercizes
overall control of the Group's affairs. Board meetings are held
at least four times a year.



lThe Board of Directors is accountable for the proper
stewardship of the Group's affairs, with the Non-executive
Directors having a particular responsibility for ensuring that
strategies proposed for the development of the businesses
are critically reviewed. This ensures that the Board acts in
the best lang-term interest of shareholders, takes account of
the wider community of interests represented by employees,
clients and suppliers, as well as broader social,
environmental, and ethical interests.

The membership of the Board Subcommittees, with effect from
December 1, 2007, will be:

Audit Committee — T. Westlie (Chairman), G. Doremus,
J. B. Hurlock, and J. F. Skouveroe.

Compensation Committee — Sir Peter Mason (Chairman),
G. Doremus, and T. Westlie.

Governance & Nominatiocn Committee - M. Woolveridge
(Chairman), J. B. Hurlock, Sir Peter Mason, and J. F. Skouveroe.

Committee membership
for the year ended November 30, 2007.

Committees

Audit Committee Terms of Reference

This Committee has three independent Non-executive Directors
and meets at least four times per year, The Committee is
responsible for appeinting the Independent Registered Public
Accounting Firm, approving its fees, monitoring internal
controls throughout the Group, approving the Group's
accounting policies, and reviewing the quarterly and annual
financial statements. A full copy of the Audit Committee Terms
of Reference is available to download from the Group's website
www.acergy-group.com.

Governance and Nomination Committee Chanter

This Committee has four independent Non-executive Directors
and is respensible for defining the qualifications for candidates
for Director positions, evaluating qualified candidates,
recommending candidates to the Board for election as
Dirgctors, and proposing a number of Directors for election by
stockholders at each Annual General Meeting. The Commiittee
considers matters of Corporate Governance and establishes
and reviews Corporate Governance guidelines. A full copy of
the Governance and Nomination Committee Charter is available
1o download from the Group's website www.acergy-group.com.

Compensation Committee Terms of Reference

This Committee has two independent Non-executive Directors;
the Committee’s primary role is to review and recommend to
the Board compensation strategy and compensation awards.
A full copy of the Compensation Committee Terms of
Reference is available to download from the Group's website
WWW.acergy-group.com.

Govemnance and

Number ot Nomination Compensation

Years on the Beard Independent  Audit Commitiee Cammittee Committee

Mr Mark Woolveridge (Chairman) 14 Yes No No No
Mr James B. Hurlock (Deputy Chairman) 5 Yes® Yes Chairman No
Mr Trond @. Westlie 3 Yes Chairman Yes No
Mr ). Frithjof Skouverpe 14 Yes Yes No Chairman
Mr George Doremus 3 Yes No Yes Yes
Sir Peter Mason 1 Yes No Yes No
Mr Tom Ehret (Executive) 4 No No No No

(a) For the purpose of the NASDAQ Marketplace Rules, Mr Hurlock is not considered an 'independent director’ for part of fiscal year 2004, although he would meet the critesia for
independence under Rule 10A-3(bj{t] under the Securities Exchange Act of 1934, as amended. Please refer to the Annual Report on 20-F for Izcal year 2004 filed with the Securties and

Exchange Commission.
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Corporate Governance continued

The Corporate Management Team comprises the Chief
Executive Officer, Chief Operating Officer, Chief Financial
Officer, and the heads of all key Group functions. The Team
meets on a regular basis to ensure appropriate control and
management of day-to-day business matters. The Board
delegates day-to-day and business control matters to the
Chief Executive who, with the Corporate Management Team,
is responsible for imptementing Group policy and monitoring
the performance of the business.

In December 2007, the Board announced that Tom Ehret,
Chief Executive Officer since March 2003, would retire during
2008. External recruitment consultants have been retained by

the Board to lead the search for a new Chief Executive Officer.

Internal and external candidates have been considered and
the Board will make a further announcement on this matter in
due course.

Committee meetings

Govermance
and
Board of Audit Nomination Compensation
Directors Commitiee Committee Committee
2007 Meetings 7 4 4 4
Mr Mark Woolveridge
{Chairman) 7
Mr James B. Hurtock
{Deputy Chairman) 5 4
Mr Trond @. Westlie 7 4
Mr J. Frithjof Skouveroe 6 3
Mr George Doremus 6 4
Mr Haakon Lorentzen 7
Sir Peter Mason 7
Mr Tom Ehret {Executive) 7
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Code of Ethics

Acergy has adopted a Code of Business Conduct

applicable to all Directors, employees, and officers, which
also constitutes the Code of Ethics applicable to our Chief
Executive Officer, Chief Financial Officer, Controller, and
persons performing similar functions, in accordance with

the Sarbanes-Oxley Act of 2002 and the applicable laws,
rules and regulations of the Securities Exchange Commission
and the NASDAQ Naticnal Market.



Management's Discussion and Analysis

Exscutive summary 48 Liquidity and capital resources 70
The Group 48 Cash requirements, contractual obligations and
Negt income and results 48 commercial commitments 70
Financial strategy 49 Contractual cbligations 70
Outlook 50 Cash management constraints 70
Critical accounting policies 50 Future compliance with debt covenants 70
Project accounting - revenue recognition and the use of the Sources of cash 70
‘percentage-of-completion’ accounting method 50 Summary cash flows 7
Project accounting - revenue recognition on variation orders Cash flows provided by operating activities n
and claims 50 Cash flows {used in) provided by investing activities and
Long-lived tangible assets and other intangible assets 50 capital expenditures ral
Impairment of investments in and advances to non-consolidated Category of capital expenditures 71 g
joint ventures 51 Cash flows (used in) provided by financing activities 72 I3
Recognition of provisions for contingencies 51 Description of indebtedness 72 >
income taxes 51 The $400 million amended and restated revolving credit and
Accounting for derivatives 52 guarantee facility 72
Employee stock plans 52 The $500 million 2.25 per cent convertible notes due 2013 72
Factors affecting our business segmaent resuits 52  Off-balance sheet arrangements 73
Business environment 52 Leases and bank guarantees 73
Seasonality 52 Investments in and advances to non-consolidated joint ventures 74
Ship utilization 52  Legal, regulatory and insurance matters 75
Utilization rate 53 Bateman 75
Ship scheduling 53 Other matters 75
Maintenance and reliability of assets 53  Subseguent events 75
Revisions of estimates on major projects 53  Research and development and intellectual property 75
Assets held for sale 54  Inflation 75
Exchange rates 54  Foreign exchange risk management 75
Impairment charges 55  Interest rate risk management 76
The Group's business segmant results 56 Value-at-risk 76
Acergy Africa and Mediterranean 56  Impact of recently issued but not yet adopted
Acergy Northern Eurgpe and Canada 58  accounting standards 76
Acergy North America and Mexico — continuing operations 60 International Financial Reporting Standards 76
Acergy North America and Mexico - discontinued operations 61 Changes in share capital 76
Acergy Scuth America 62 Related party transactions 76
Acergy Asia and Middle East 63 Corporale services agreement 76
Acergy Corporate 85 Other (receipts) charges 76
Consolidated results — continuing operations 66 Captive insurance company 76
Net operating revenue 66 Service mark agreement 76
Operating expenses 66 Cther matters 77
Oepreaciation and amortization 66
Share in net income of non-consolidated joint ventures 66
Salling, general and administrative { SG&A’) expenses 67
Impairment of long-lived tangible assets 67
Restructuring credits {charges) 67
Gain on disposal of long-lived tangible assets and
subsidiaries, net 67
Other operating incoma (loss), net 67
Interest expense 68
Interest incorne 68
Foreign currency exchange gains {losses), net 68
Incorme before minority interests and taxes 68
Significant credits (charges) 68
Minority interests 68
income tax (provision) bensfit 68
Consolidated results - discontinued operations 69
Net income {loss) from discontinued operations 69

ACERGY AKXUAL REPORT AND ACCOUNTS 2007 47



Management’s Discussion and Analysis

“Fiscal year 2007 saw significant revenue
and margin growth with increased returns
to shareholders.”

Stuart Jackson Chief Financial Officer

Executive summary

The Group

We are a seabed-to-surface engineering and construction
contractor for the offshore oil and gas industry worldwids. We
plan, design and deliver complex, integrated projects in harsh
and challenging anvironments.

Net income and results

The business strategy we implemented in 2003 to turn the Group
around has continued to deliver strong operational results in terms
of revenue and margin growth for fiscal year 2007. Operaticnal
performance however has been tempered by a provision for
re-estimated prior period taxes and a higher than expected
effective tax rate.

Continuing operations

Fiscal year 2007 was a year of continuing operational success
building on the improvements experianced in fiscal year 2006.

Our net operating revenue increased to $2,663.4 million in fiscal
year 2007, an improvement of $539.2 million or 25% compared

to $2,124.2 million in fiscal year 2006, reflecting execution of our
increasing backlog. The increase in revenue was primarily driven
by higher activity in Subsea construction, Umbilicals, Risers and
Flowlines ("SURF’}, up $548.9 million, or 40% over fiscal year 2006.

Net income befare income taxes in fiscal year 2007 increased to
$347.6 million, an improvement of $53.1 million or 18% compared

to $294.5 million in fiscal year 2006, Overall operational performance
remained strong due to improved on-going contract management
and successful project execution, with the exception of the Mexilhao
Trunkline project managed jointly by Acergy South Amarica and
Acergy Narthern Europe and Canada, which incurred local contractor
cost overruns. The solid operational performance was partially offset
by a reduction in net income contributed from our joint venture
operations. It also included an aggregate positive impact of $127.9
million attributable to variation orders, claims and other changes in
estimates on major projects and a gain on the disposal of long-lived
tangible assets and subsidiaries of $12.2 million,
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Net income in fiscal year 2007 saw a 33% reduction to $147.7 million
compared to $220.9 million in fiscal year 2006. The reduction includes
the impact of a full year tax charge of $199.9 million. The increased
tax charge reflected a $49 million provision for re-estimated prior
period taxes and a high effective rate of tax on current activities,
principally in Acergy Africa and Mediterranean whera net income fell
53% compared to fiscal year 2006. The charge for prior period taxes
relates to ongoing tax audits and enquires in a number of jurisdictions
and our internal reassessment of uncertain tax positions. Rafer Note
12 ‘Income tax’ to the Consolidated Financial Statements,

As at November 30, 2007 our backlog for execution in fiscal year
2008 comprised of 74% SURF projects including Block 15, Tombua
Landana and Kizomba C Saxi Batuque offshore Angola, Pertinacia
(fong-term day rate contract) and Frade offshore Brazil and Volund
offshore Norway. Net operating revenue and backlog continued to
reflect high levels of SURF work, thus in line with our 2003
commitment to re-focus the Group on this activity.

Net operating revenue in fiscal year 2006 was $2,124.2 million,
an increase of $640.9 million or 43%, compared to net operating
revenue of $1,483.3 million in fiscal year 2005 mainly attributable
to SURF activity experiencing a 73% growth over fiscal year 2005,

Net income in fiscal year 2006 of $220.9 million was an increase of
$114.5 million compared to $106.4 million in fiscal year 2005 dus

to an overall result of favorable contract settlements and improved
contract management on new projects. The increase also included
an aggregate positive impact of $74.2 million attributable to variation
orders, claims and other changes in estimates on major projects,

a charge of $2.1 million for impairment of long-lived tangible assets,
a gain on the disposal of long-lived tangible assets and subsidiaries
of $3.9 million.

Discontinued operations

Fallowing the decision in fiscal year 2005 to re-focus Acergy North
America and Mexico operations on SURF activities and the sale of
Inspection, Maintenance and Repair ('IMR') and Conventional assets
to Cal Diva Internaticnal, Inc. {'Cal Dive'), in fiscal years 2005 and
2006 our discontinued operations ended in fiscal year 2007,



Discontinued operations in Acergy North America and Mexico for
fiscal year 2007 generated $16.9 million of net operating revenus and
$5.9 million of netincome. Net income from discontinued operations
comprised $5.9 million of gains in relation to execution of work in
Trinidad and Tobago.

Discontinued operations in Acergy North America and Mexico for fiscal
year 2006 generated $66.6 million of net operating revenue and $15.8
million of net income. Net income comprised $19.3 million of losses

in relation to execution of work in Trinidad and Tobago and a $35.1
million gain on the sale of DLB 807 and Seaway Kestre! to Cal Dive.

Net income from discontinued operations in Acergy North America
and Mexico for fiscal year 2005 was $33.1 million, made up of $6.0
miflion generated by Hurricanes Rita and Katrina repair work and
a $27.1 million gain on disposal of the segment’s shallow water
operations to Cal Dive.

Investmant

To develop SURF activity in our business, and add capability,
capacity and flexibility, we launched in fiscal yaar 2005 an asset
upgrade and rejuvenation program. In 2008 this program will result in
the defivery of the new build Sapura 3000, Acergy Viking and Skandi
Acergy ships. In the beginning of fiscal year 2009, the new build ship
Acergy Merlin is expected to be delivered. In addition, in fiscal year
2007 a new joint ventura Acergy Havila Limited was set up to
construct a “state of the art” dive support ship. Delivery is expected
in 2010.

Finanelal strategy

Strong global energy demand together with limited excess oil and
gas production capacity and correspondingly high commaodity prices
have driven a sustained improvement in the oil and gas service
sector. We therefore expect a steady growth in the core markets

in which we operate.

We belisve our fiscal year 2007 financial results and the expected
market outlook for the medium term in our sector will provide our
business with opportunities to grow. Our focus in fiscal year 2007
was to continue to implement a structured control environment and
to develop our capital structure so as to ensure our financial strategy
was fully aligned with our business strategy. Our focus in 2008 will
bea to expand on this concept through the review ot our corporate
and entity structure.

» Structured controf environmant

Our management has provided its assessment of the effectiveness of
our internal controls over financial reporting as at November 30, 2007,
pursuant to Section 404 of United States ('US') Sarbanes-Oxley Act
of 2002 and in accordance with the rules and regulations of the US
Securities and Exchange Commission ("SEC'). This assessment is
based on the criteria for internal controls over financial reporting
described in the Internal Controt - Integrated Framework issued by
the Committes of Sponsoring Organizations of the Treadway
Commission {'CGS0").

Management is of the opinion that, as at November 30, 2007 our
intemal controtl over financial reporting was effective hased on those
criteria. Disclosure retating to our internal control over financial
raporting, management's report on intarnal control over financia!
reporting, as well as an attestation report from our independent
registered public accounting firm will be included in our Annual
Report on Form 20-F for fiscal year 2007, which will be filed with

the SEC. We intend to maintain our focus on improving the control
environment within the business and we consider it to be a key pillar
contributing to an appropriate financial strategy.

s Daveloping our capital structure

A key consideration in our financial strategy was an assessment and
development of an appropriate balance sheet. Given our long-term
investmant horizon but more limited revenue horizon it is appropriate
that if leverage is to be introduced it is done so in a controlled and
wall measured fashion. in this regard the Board has approved a
policy based on the level of debt and the ability to service debt as
keay measures for considering investment opportunities.

On August 10, 2006 we completed a substantial amendment of the
aexisting syndicated bank facilities held with a core group of eight
banks, increasing the committad amount from $350 million to $400
million, The amendments include market standard terms, improved
pricing and an extended maturity. It also simplitied the covenam
structure, placed the facilities on an unsecured basis and removed
restrictions on other sources of indebtedness.

On October 11, 2006 we completed an offering of $500 miltion in
aggregate principal amount of convertible notes ('convertible notes’)
due in 2013. The convertible notes are convertible into our common
shares, have a fixed annual interest rate of 2.25% and an initial
conversion price of $24.05 per common share, representing a
convarsion premium of 43% to the US dollar-equivalent of the volume
weighted average share price during the marketing period of the
convertible notes. The conversion price was subsequently revised
to $23.80 on May 31, 2007, following the payment of a dividend.
The convertible notes are listed and traded on the Euro MTF Market
of the Luxembourg Stock Exchange.

The proceeds are being used to fund further upgrading and
rejuvenation of our fleet, to provide a platform to support growth
initiativas and to repurchase issued share capital in fiscal year
2008 for a maximum aggregate consideration of $300 million

in total.

» Rotums to shareholders

Following the issuance of the convertible notes we commenced our
share repurchase program as announced on September 11, 2006
and have continued with this program through fiscal year 2007 and
into fiscal year 2008 as part of our strategy to reshape our Group
capital structure. As a result of this program and the payment during
fiscal year 2007 of a dividend of 20 cents per share, the Gompany has
retumed $184.3 million or 5% of market capitalization at November
30, 2006 in fiscal year 2007 compared to $16.5 million or 1% in fiscal
year 2006.

in line with the results published tor fiscal year 2007 and for the
sacond successive year, our Board has resolved to recommend the
payment of a dividend during fiscal year 2008 of 21 cents a share,
an increase of 1 cent per share or 5% compared to fiscal year 2007,
subject to shareholder approval at the annual general meeting.
This reflects our continuing confidence in the future of our sector.

« Corporate and entily structure review

We have commenced a review of our corporate and entity structure
to ensure our finangial structure is aligned with operational
management. The goal is to simplify our entity structure and
processes, ensure effactive control of financial risk including the
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delivery of a market competitive effective tax rate and ensuring
financial entity responsibility is aligned with operational responsibility.
implementation of the review is expected to occur in fiscal year 2008,

Outlook

To take advantage of the currently favorable market conditions

we have increased our asset upgrade and rejuvenation program

to expand our capabilities, capacity and flexibility. We have planned
capital expenditure and equity investments for fiscal year 2008

of approximatety $250 million, compared to $246 million in fiscal
year 2007, of which $120 million is expected to be allocated to
maintenance of existing capacity levels and approximately $130
million to support growth initiatives.

As at November 30, 2007 our backlog for continuing operations was
$3.2 billion, of which $2.2 billion is expected to be executed in fiscal
year 2008. This compared to a backlog at November 30, 2006 of
$2.6 billion, of which $1.7 billlon was for fiscal year 2007.

The Group expects our fiscal year 2008 net operating revenus from
continuing operations to be approximately $3.0 billion generating
margins at least as strong as fiscal year 2007 results with the focus
on executing our projects in-hand, developing our engineering
capabilities and investing in our workforce.

Critical accounting policies

Significant accounting policies are described in Note 2 'Accounting
policies’ to the Consolidated Financial Statements, The preparation
of financial statements requires management to make estimates

and judgments that affect the amounts reported in our financial
statements and accompanying notes. Estimatas are based on
historical experience and on various other assumptions that we
believe to be reasonable under the circumstances. Actual results may
differ from these estimates under different assumptions or conditions.
Management has identified the following policies as critical because
they may involve a high degree of judgment and complexity.

Project accounting - revenue recognition and the use of the
‘percentage-of-completion’ accounting method

Substantially all of our projects are accounted for using the
percentags-of-compietion method, which is standard for our industry.
Under the percentage-of-completion method, estimated contract
revenues are accrued based on the ratic of costs incurred to date,
to the total estimated costs, taking into account the level of physical
completion. Estimated contract tosses are recognized in tull when
determined. Contract revenues and total cost estimates are reviewed
and revised periodically as work progresses and as variation orders
are approved. Adjustments based on the percentage-oi-completion
method are reflected in contract revenuas in the reporting period. To
the extent that these adjustments result in a reduction or elimination
of previously reported contract revenues or costs, we recognize a
charge or credit against current eamings; amounts in prior periods
are not restated. Such a charge may bae significant depanding on
the size of the project or the adjustment. Additional information that
enhances and refines the estimating process is often obtained after
the balance sheet date but before the issuance of the financia!
staternents. Such late information results in an adjustment of the
financial statements undess the svents occurring after the balance
sheet date are outside the normal exposure and risk aspects of

the contract.
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The perceniage-of-completion method requires us to make
reasonably dependable estimates of progress toward completion

of contracts and contract revenues and contract costs. We believa
we assess our business risks in a manner that allows us to evaluate
the outcomes of our projects for purposes of making reasonably
dependable estimates. Often the outcome of a project is more
favorable than criginally expected, due to increase of scope or
efficiencies achieved during execution, Neverthaless, our business
risks have involved, and will continue to involve, unforeseen
difficulties including weathar, ecancmic instability, labor strikes,
localized civil unrest, and engineering and jogistical changes,
particularly in major projects. We do not balieve our business is
subject to the types of inherent hazards, conditions or external factors
that raise questions about contract estimates and about the ability of
either the contractor or client to parform its abligations as described
in AICPA Statement of Position (‘SOP’) No. 81-1 ‘Accounting for
Performance of Construction-Type and Certain Production-Type
Contracts', that would indicate that the use of the percentage-of-
completion method is not praferable.

If we ware unabla to make reasonably dependable estimates, we
would be obliged to use the ‘zero-estimate-of-profit’ method or the
‘completed-contract’ method. Under the zero-estimate-of-profit
method, we would not recagnize any profit before a contract is
completed. Under the completad-contract method, all costs, revenues
and profits are accumulated in the balance sheet accounts until
project complation. Under both of these methods, we would not
recognize project profits until project completion, but would recognize
a project loss as soon as the 10ss became evident. If we are unable to
continue to use the percentage-of-complstion method of accounting,
our cumrent earnings may be materially adversely impacted,

Project accounting - revenue recognition on variation orders
and claims

A major portion of our revenue is billed under fixed-price contracts.
Dug to the nature of the services performed, vanation orders and
claims are commonly billed to clients in the normal course of
business and are recognized as contract revenue where recovery
is probable and can be reasonably estimated. In situations where
a variation order has been agreed as to scope but not price, the
amount recognized as revenue is limited to the costs incurred unless
realization of any excess above that amount is assured beyond a
reasonabte doubt. In addition, some contracts contain incentive
provisions basad on performance in ralation to established targets,
which are recognized in the contract estimates when the targets
are achieved.

As at November 30, 2007 $2.6 million {2006: $nil) of revenue relating
to unagreed claims or disputed receivables was included in reported
revenug and receivables that has not been subsequently collected
in full.

Long-ived tangible assets and other intangible assets

This subject is included under ‘Critical accounting policies’ due to the
qualitative factors involved in determining fair values and preparing
cash flow projections for assets with impairment issues and because
of the large net book value of such assets.



Long-lived tangible assets are recorded at cost, and depreciation is
recorded on a straight-line basis over the useful lives of the assets,
except for ships, which are considered to have a residual valua of
10% of the acquisition cost. Management uses its axperience to
estimate the remaining usetul life of an asset, particularly when it
has been upgraded.

In accordance with SFAS No. 144 ‘Accounting for the Impairment or
Disposal of Long-lived Assets’, long-lived tangible assets, and other
intangible assets subject to amortization, are required to be reviewed
for impairment whenever events or changes in circumstances indicate
that the carrying amount of an asset may not be recoverable. In
performing the review for recoverability, we estimate the future cash
flows expected to result from the use of the asset and its eventual
disposal. If the undiscounted future cash flow is less than the carrying
amount of the asset, the asset is deemed impaired. The amount of the
impaitment is measured as the diffsrence between the carrying value
and the fair value of the asset. The fair value is determined sither
through the use of an external valuation, or by means of an analysis
of tuture cash flows on the basis of expectad utilization and daily
chargs-out rates. Whera cash flow forecasts are used, any impairment
charge is measured by comparing the carrying value of the asset
against the net prasent value of future cash flows, discounted using
our weighted average cost of capital.

Management’s judgment is required to determine the appropriate
business assumptions to be used in forecasting future cash flows.
When we record an impairment charge, this creates a new cost base
for the assets that have been impaired. The Group has discussed
specific impairmaent charges recorded in ‘Consolidated results —
continuing operations - impairment of long-lived tangible assets’.

In addition, management's judgment is required in applying the
criteria for classifying assets held for sale as specified in paragraph
30 of SFAS No. 144. In particular, management is required to assess
whether or not it is probable that the sale will be completsd within one
year, by carefully evaluating the status of negotiations with potential
purchasers of each business and asset. Assets held for sale are
valued at the lower of camrying amount and fair value, less the cost

to sell. Where fair value less costs to sell is lower than the cost, we
record an impairment charge for the difference.

Impairment of investments In and advances to non-congolidated
joint ventures

Investments in non-consolidated joint ventures are reviewed
periodically to assess whether there is a other than temporary dacline
in the canrying value of the investment. We consider, among cther
things, whether or not we are able to recover the carrying value of
the investment and whether or not the investee’s ability to sustain an
earnings capacity would justify the carrying value of the investment.

A provision is made against non-coilectibility of loans and advances
made to non-consolidated joint venturas when it is probable that we
will be unable to collect all amounts due according to the contractual
terms of the agreement under SFAS No. 114 'Accounting by Creditors
for Impairment of a Loan’'.

Recognition of provisions for contingencies

The Group, is subject to various claims, suits and complaints
involving, among other things, clients, subcontractors, employees,
and tax authorities in the ordinary course of business. Management
in consultation with internal and external advisers, will provide for

a contingent loss in the financial statements if information available
prior to issuance of the financial statements indicates that it is

probable that a liability has been incurred at the date of the financial
statements and the amount of the loss can be reasonably estimated.
In accordance with SFAS No. 5 “Accounting for Contingencies’, as
interpreted by Financial Accounting Standards Board Interpretation
No. 14 'Reasonable Estimation of the Amount of a Loss’, i we have
determined that the reasonable estimate of the loss is a range and
that there is no best estimate within the range, we will provide for the
lower amount of the range. The provision is subject to uncertainty and
no assurance can be given that the amount provided in the financial
statements is the amount that will be ultimately settled. If the provision
provas not to be sufficient, our results may be adversely affected.

The notable lega! claims made against us are discussed in Note 25
'‘Commitments and contingencies' to the Consolidated Financial
Statements and are summarized in ‘Legal, regulatory and insurance
matters’ below.

Warranty costs for arising in relation to our long-term contracts are
provided if they qualify for recognition in accordance with SFAS

No. 5, as detailed above. At the conclusion of each project, an
assessment is made of the areas where polential claims may arise
under the contract warranty clauses. Where a specific risk is identified
and the potential for a claim is assessed as probable, an appropriate
warranty provision is recorded. This judgment requires a high leve!
of experiance. Warranty provisions are eliminated at the end of the
warranty period except where warranty claims are still outstanding.
There were no significant warranty provisions recorded as at
November 30, 2007,

Income taxes

Income taxes are accounted for in accordance with SFAS No.10g
‘Accounting for Income Taxes'. This standard requires that deferrad
tax assets and liabilities be recognized, based on the differences
between the financial reporting and tax basis of assets and liabilities
and measured by applying enacted tax rates and laws to taxable
years in which such differences are expected to reverse. The Group
determined deferred tax assets for each tax-paying entity or group of
entities that are consclidated for tax purposes. A valuation allowance
is established to reduce the deferred tax assets to the amount that we
believe, based upon all available evidence, is more likely than not to
be realized. In determining the valuation allowance, managesment
considers foracasts of future taxable income, the future reversals of
existing temporary taxable differences and whether future tax benefits
carried forward in tax returns will ultimately be permitted as tax
deductible by the relevant taxing authority. Ultimately we need to
generate taxable income in the jurisdiction where we have deferred
tax assets. As the estimates and judgments include some degree of
uncertainty, changes in the assumptions could require management
to adjust vatuation allowances.

The Group operate in many countries and are therefore subject to the
jurisdiction of numerous tax authorities, as well as cross-border tax
treaties concluded between governments. Our operations in these
countries are taxed on different bases: net profit, deemed profit
(generally based on the turnover) and withholding taxes based on
turnover. We determine our tax provision based on our interpretation
of enacted tax laws and existing practices, and use assumptions
regarding the tax deductibility of iterms and the recognition of revenue.
Changes in these assumptions could have an impact on the amount
of income taxes that we provide for in any given year.

ACERGY ANNUAL REPONT AND ACCOUMTS 2007 51

vBan




Management'’s Discussion and Analysis

{continued)

In the normal course of our business our tax filings become subject to
enquiry and audit by the tax authorities in jurisdictions where we have
operations. The enquiries may result in additional 1ax assessments,
which we aim to resotve through an administrative process with tax
authorities and failing that through a judicial process. Forecasting the
ultimate eutcome includes significant uncertainty.

Management has established intema! procedures to regulary review
the status of disputed tax assessments and other uncertain tax
positions, and utilizes such information to determine the range of
likely outcomes and establish tax provisions for the most probable
outcome. Notwithstanding this, the possibility exists that the amounts
of taxes finally agreed could differ from that which has been accrued.
In addition we have, under the guidance in SFAS No. 5 ‘Accounting
for Contingencies' provided for taxes in situations where tax
assessments have not been received, but where it is probable that
the tax ultimately payable will be in excess of that filed in tax retums.
Such instances can arise where the auditors or representatives of the
local tax authorities disagree with our interpretation of the applicable
taxation law and practice.

Refer Note 12 ‘Income tax’ to the Consolidated Financial Statements
for details of all the factors that have been considered and evaluated
in calculating the fiscal year 2007 income tax provision.

Accounting for derivatives

Foreign exchange derivative instruments are designated as hedging
instruments under SFAS No. 133 ‘Accounting for Derivative
Instruments and Hedging Activities' in procedurally defined
circumstances where we both qualify for hedge accounting and
where the potential benefits of application of hedge accounting are
believed to cutwsigh the related compliance cost. The use of cash
flow hedge accounting under this standard requires gains and losses
resulting from changes in the market value of derivative contracts to
be deferred in our financial accounts until such time as the underlying
hedged transaction affects eamings. It also requires management to
ensure that adequate documentation is in place at the inception of the
hedging relationship to support its treatment as an effective hedge for
an underlying business transaction. The judgment of management is
required to estimate the fair value of instruments that have no quoted
market prices, and to forecast the probable date and value of the
underlying hedged transaction.

Certain forward currency contracts entered into during fiscal year
2007 have been designated as accounting hedges in accordance
with SFAS No. 133. The impact of hedge accounting for such
instruments is detailed in Note 26 'Financial instrumeants' to the
Consolidated Financial Statements.

Employee stock plans

Share-based compensation is accounted for in accordance with SFAS
No.123 (ravised 2004) ‘Sharg-Based Paymaents' (‘SFAS No,123{R}').
Compensation expense is based on the fair value of an award at the
date of grant and is recognized over the requisite service pariod using
the graded vesting attribution method. The determination of the

grant date of all options is based on the date of approval by the
Compensation Committee. Compensation expense is recognized for
plans with performance conditions if achievemant of those conditions
is probable, and is charged using the graded vesting attribution
method, except for options granted under the Senicr Managemant
Incantive Plan ('SMIP’), which are charged on a straight-line basis.
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Prior 1o the adoption of SFAS No.123(R), stock options were
accounted for by using the intrinsic-value method prescribed in
Accounting Principles Board Opinion No. 25 ‘Accounting for Stock
issued to Employees’ {'APB No. 25'). Accordingly, compensation
costs of stock options were measured as the excess, if any, of the
quoted market price of our stock at the measurement date over the
option exercise price and were charged to operations over the vesting
period using the graded vesting attribution method. For plans where
the measurement date occurred after the grant date, referred to as
variable plans, compensation cost was prior to December 1, 2005
remeasured on the basis of the current market value of our stock

at the end of each reporting period for the periods prior to adoption
of SFAS No. 123(R). For all periods presented here compensation
expense is recognized for variable plans with performance conditions
if achievernent of those conditions becomes probable.

Factors atfecting our business segment resulls

Business environment

The market for our services depends upon the success of exploration
and the leve! of invastmaent in oftshore exploration and production

by the major oil companies. Such investment is cyclical in nature.
Following a period of increasing oil prices in recent years, there has
been a progressive increase in investment in offshore exploration and
production by the major oil companies and we expect to see a
continued expansion of demand in fiscal year 2008 for our services.
This trend is evident in the higher number of invitations to tender
received by us, as well as the increasing level of our order backlog.

Seasonality

A significant portion of our revenue is generated from work performed
in the North Sea. Adverse weather conditions during the winter
months in this region usually result in low levels of activity, although
this is less apparent than in the past due to technological advances.
Further, around offshore West Africa, where we also generate a
significant portion of our revenue, optimal weather conditions exist
from October to April, and most offshore operations are scheduled
for that period. Therefors full-year results are not likely to be a direct
multiple of any particular quarter or combination of quarters.
Additionally, during certain periods of the year, we may be affacted
by delays caused by adverse weather conditions such as hurricanes
or tropical storms. During periods of curtailed activity due to adverse
weather conditions, we continue to incur operating expenses, but
revenues from operations are only recognized in line with the
percentage-of-completion method.

In fiscal year 2005, some flooding and wind damage was caused
to our onshore facilities in the vicinity of New Orleans, Louisiana,
by hurricanes Rita and Katrina, but we promptly rectified this and
submitted claims for reimbursement from our insurers, which were
received in the first quarter of fiscal year 2006.

Ship utilization

The resuits are materially affected by our ability to aptimize the
utilization of our ships in order to earn revenues. The following

table sets forth the average ship utilization by year for our fleet ot
dynamically positioned deepwater and heavy construction ships,
light construction and survey ships, and trunkline barges and anchor
ships. The utilization rate is calcutated by dividing the total number
of days tor which the ships were engaged in project-related work

by 350 days annually, expressed as a percentage. The remaining

15 days are aftributable to routine maintanance.



WHilization rate

(oxcluding discontinued operations) 2007 2006 2005
For fiscal year % % *
Deepwater and heavy

construction ships 86 89 79
Light construction and

survey ships 96 a0 86
Trunkline barges and

anchor ships 67 73 63

The overall level of ship utilization for fiscal year 2007 was slightly
reduced compared to fiscal year 2008.

The utilization of deepwater and heavy construction ships decreased
in fiscal year 2007 as compared to fiscal year 2006. Acergy Harrier,
working on a long-term day rate contract in South America, had lower
utilization in fisca! year 2007 due to thruster problems. Acergy Falcon
also had less utilization mainty due to a schaduled dry-docking during
the first quarter. Acergy Discovery, howaver, achieved significantly
higher utilization than the prior figcal year as it was working on the
PRA-1 project for most of the year. Acergy Osprey also had an
increased utilization level, baing fully occupied on Acergy Northern
Europe and Canada projects during fiscal year 2007,

Utilization of light construction and survey ships increased in fiscal
year 2007 compared to fiscal year 2006, mainly dug to Acergy Legend
being fully utilized on the Greater Plutonio project.

Compared to fiscal year 2006, the utilization of trunkline barges

and anchor ships reduced in fiscal year 2007. Acergy Orion had

lower utilization as a consequence of a scheduled dry-dock being
performed during the last quarter of fiscal year 2007. Acergy Piper
completed the Eldfisk and Tyrihans Devalopment projects during
fiscal year 2007 with the utilization being lower than in fiscal year
2006 when the barge worked 185 days on the Langeled project. The
activity of the cargo barges were higher in fiscal year 2007 than that
of fiscal year 2006, reflecting the high offshore activity levels in Acergy
Alfrica and Mediterranean.

For fiscal year 2008 slightly lower utilization levels for the fleet are
anticipated since several of the ships are due for scheduled dry-
docking during the year, including Acergy Polaris which is due for
its 30 year class certification. The utilization for trunkline barges and
anchor ships is anticipated to be reduced as Acergy Piper has less
expected work for the next fiscal year.

Ship scheduling

Pertormance can be adversely affected by conflicts in the scheduted
utilization of our key ships and barges. These can be caused by
delays in releasing ships from projects due to additional client
requirements, overruns and breakdowns. Conflicts can also arise
from commercial decisions conceming the utilization of assets after
waork has been tendered and contracted for. The requirement to
substitute ships or barges can adversely affect the results of the
projects concemed.

Maintenance and reliability of assels

The successful execution of contracts requires a high degree of
reliability of our ships, barges and equipment. Breakdowns not only
add to the costs of executing a project, but they can also delay the
completion of subsequent contracts which are scheduled to utilize the
same assets. We operate a scheduled maintenance program in order
to keep all assets in good working order, but despite this,
breakdowns can oceur,

Revisions of estimates on major projects

During the course of major projects, adjustments to the criginal
estimates of the total contract revenus, total contract cost, or extent
of progress toward completion, are often required as the work
progresses under the contract, and as experience is gained, even
though in certain cases the scope of work required under the contract
may not change. Where a change of scope is required, variation
orders are negotiated with the client. However, final agreement

and setlement are often not achieved until late in the project.

As discussed in Note 2 ‘Accounting policies” to the Consolidated
Financial Statements ‘Accounting policies - revenue recognition’,
these revisions to estimates will not result in restating amounts

in previous periods, as they are continuous and characteristic of
the process.

The Group revises estimates monthly on the basis of project status
raports, which include an updated forecast of the cost to complete
each project. Additional information that enhances and refines the
estimation process is often obtained after the balance shaeet date but
before the issuance of the financial statements. Such information will
be reflacted in the financial statements, unless the events occurring
after the balance shest date are outside the normal exposure and risk
aspects of the contract.

The revision of estimates calculation is based on the difference
between the current fiscal year and prior fiscal year estimated gross
margin at completion of the project multiplied by the prior fiscal year
percentage of completion. If a project had not commenced at
November 30, the previous fiscal year, the revision of estimates
incurred for this project during the current fiscal year, would not be
included in the calcutation for revision of estimates.

The impact of revisions of project estimates at the gross profit level is
as follows:

For fiscal year 2007 2008 2005
{in millions) S $ s
Continuing operations 127.9 742 60.3
Discontinued operations 10.1 {18.7) {15.4)
Total 138.0 55.5 44.9
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There were improvements on a large number of projects, which were
partially offset by negative revisions to estimates in connection with
other major projects. The most significant revisions were as follows:

Continuing operations
+ $50.3 million of positive revisions were reported in fiscal year 2007

on the $558 million lump sum SURF project (the 'Greater Plutonio’

project) offshore Angola (Acergy Africa and Mediterranean)
executed for BP. The positive revisions were primarily due to
settlement of variation orders and release of contingencies due
to successful offshore operation near to completion. In fiscal
year 2006 we recorded $11.3 million of negative revisions to the
estimated costs on this project. The project as at November 30,
2007 was 96% complete (2006: 52%; 2005: 25%).

$13.7 million of pasitive ravisions were reported mainty during the
second quarter of fiscal year 2007 on the $219 million lump sum

Conventional project {the 'EPC2B’ project) offshore Nigeria (Acergy

Africa and Mediterranean) for ExxenMobil. The positive revisions
primarily related to increased scope of work on hook-up and
commissioning operaticns and release of contingancy. Positive
revisions were recorded of $10.7 million in fiscal year 2006 on this
project. The project as at November 30, 2007 was 91% complete
(2006: 81%; 2005: 28%).

$13.1 million of positive revisions were recorded during fiscal year
2007 on the $121 million lump sum SURF project (the ‘Britannia
Satellites’ project) offshore United Kingdom (Acergy Northern
Europe and Canada) for ConocoPhillips. The positive revisions
were primarily reportad in the first quarter of fiscal year 2007,

and were caused by a final settlement with tha client and release
of unused contingency. In fiscal year 2006 negative revisions

of $8.4 million were recaorded on this project. The project as at
November 30, 2007 was 100% complete {2006: 91%, 2005: 25%).

$11.5 million of positive revisions were recorded in fiscal year 2007
on the $34 million lump sum SURF project (the ‘Dumbarton’ project)
offshore United Kingdom (Acergy Northern Europe and Canada) for
Maersk. The positive revisions were recorded during the second to
fourth guarters of fiscal year 2007 and related to increased scope

of work and successfut and timely execution of the project, allowing

for release of contingency provisions. The project as at November 30,

2007 was 89% compiete (2006: 68%; 2005: nil%,).

« $5.5 million of positive revisions were recorded during the third
quarter of fiscal year 2007 on the $17 million tump sum SURF
projects (the ‘Veolve' project) offshore Norway (Acergy Northern
Europe and Canada) for Statoil. The positive revisions were
primarily due to settlement of variation orders. Positive revisions of
$0.3 million were reported in fiscal year 2006 on this project. Tha
project as at November 30, 2007 was 100% complete (2006: 94%;
2005: 6%).

« $6.7 million of negative revisions were reported during fiscal year
2007 on the $95 million lump sum Trunklines project {the ‘Tyrihans
Development’ project) offshore Norway (Acergy Northem Europe
and Canada) for Statoil. The detariorations were recorded in the
first and fourth quarters of fiscal year 2007 reflecting increased
expenditures, due to various operational difficultias. The project as at
November 30, 2007 was 100% complete (2006: 10%; 2005: nil%).
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+ $4.1 million of negative ravisions were reported during fiscal year
2007 on the $36 million lump sum SURF project (the ‘Dai Hung’
project) offshore Vietnam (Acergy Asia and Middle East) for
Petrovigtnam Exploration and Production Company. The negative
revisions related to operational cost, mainly due to breakdown of
koy equipment which caused delays in completing the project. The
project as at Novernber 30, 2007 was 99% complete (2006. 62%;
2005: nil%).

Discontinued operations

« $7.2 million of positive revisions were recorded during fiscal
yaar 2007 on the $50 million lump sum Conventional project
offshore Trinidad and Tobago (Acergy North America and Mexico)
for National Gas Company (the ‘NGC-Bud' project) within our
discontinued cperations. The positive revisions were recorded in
second quarter of fiscal year 2007, and mainly related to settlement
of a subcontractor claim for a third party ship which had a major
engine breakdown in third quarter of fiscal year 2006. The project
recorded negative revisions of $16.3 million in fiscal year 2005 and
$17.1 million in fiscal year 2006 due to significant operational
problems. The project as at November 30, 2007 was 100%
complate (2006; 91%; 2005: 88%).

To minimize the potential for future negative revisions we utilize

the estimating, tendering and contracting procedure to reduce the
amount of unanticipated costs and improve our ability to recover
costs from our clients. Selectivity is exercised in choosing which
tenders to respond to, and a thorough analysis is prepared of the
commercial and operational risks as well as a detailed tender budget
to facilitate the decision whether to tender. Careful consideration is
given to ship schedule conflicts and to the current backlog to ensure
wa have sufficient resources to perform our obligations.

When a target project is identifiad by our regional marketing staff,
the decision to prepare and submit a compaetitive bid is taken by

our managemant in accordance with delegated authority limits. Cost
estimates are prepared on the basis of the Group's detailed standard
costing manual, and the selling price and contract terms are based
¢n our minimum ¢commercial standards and market conditions.

Assets held for sale
The following asset was held for sale as at November 30, 2007:

» The land, buildings and equipment in Balikpapan, Indonesia, in
Acergy Asia and Middle East, have been recognized as held for
sale. The assets have been marketed but no buyer has yet been
identified. The disposal is expected to be completed in fiscal
year 2008.

The following asset was held for sale as at November 30, 2006:

» J-Lay tower, in Acergy Africa and Mediterranean, which was sold
in the first quarter of fiscal year 2007 to our joint venture,
SapuraAcergy, as part of the shareholders’ agreament, for
proceeds of $18.0 million.



Exchange rates

The financial results are reported in US dollars. We have foreign
cumrency denominated revenues, axpenses, assets and liabilities.

As a consequence, movements in exchange rates can affect our
profitability, the comparability of our results bstween periods and the
carrying value of our assets and liabilities. Our major forsign currency
exposures are to the Euro, British pound stering and Norwegian krone.

When we incur expenses that are not denominated in the same
currency as the related revenues, foreign exchange rate fluctuations
can adversely altect our profitability. With the exception of Acergy
Africa and Maditerranean, and to a lesser extent Acergy Northemn
Eurcpe and Canada, operating expenses are generally denominated
in the samae currency as associated revenues, thereby mitigating the
impact of exchange rate movements on operating income. Where
revenues arg in differant currencies from the related expenditures, our
policy is to use foreign exchange contracts to hedge the significant
net external foreign exchange exposure, The US dollar is the
functional currency of the most significant subsidiaries in Acergy
North America and Mexico and Acergy South America and Acergy
Asia and Middle East. In Acergy Africa and Mediterranean, the
functional currencies primarily are tha Eurc and US dollar. In Acergy
Northern Europe and Canada, the functional currencies are primarily
the Norwegian krone, US dollar and the British pound sterling.
Exposure to currency rate fluctuations rasults from net investments in
foreign subsidiaries, primarily in the United Kingdom, Norway, France
and Brazil, The Group are also exposed to fluctuations in several
other currencies resuiting from operating expenditures and significant
one-off non-project related transactions such as capital expenditures.

In addition, even where revenues and expenses are matched, we must
translate non-US dollar denominated results of operations, assets and
liabilities to US dollars to prepare our Consolidated Financial
Statements. To do so, balance sheet items are transtated into US
dollars using the relevant exchange rate at the fiscal year end for assets
and liabilities, and income statement and cash flow items are translated
using exchange rates which approximate the average exchange rate
during the ralevant period. Consequently, increases and decreases in
the value of the US dollar versus other currencies witl have an effect on
our reported Consolidated Statements of Operations and the value of
assets and liabilities in the Consolidated Balance Sheets even if our
results of operations or the value of those assets and liabilities have

not changed in their local functional currency,

The main foreign exchange exposures economically hedged during
fiscal year 2007 were capital expenditures in Acergy Corporate

and Acergy South America, and revenues in Acergy Africa and
Maediterranean (Greater Plutonio project), Acergy Northem Europe
and Canada (Miskar) and Acergy South America (Frade). The impact
of these hedges on current and future results is detailed in Note 26
'Financial instruments’ to the Consolidated Financial Statements.

The main foreign exchange exposure economically hedged during
fiscal year 2006 was capital expenditure in Acergy Northern Europe
and Canada and Acergy South Amarica which has been designated
as cash flow hedges.

Impairment charges

Impairment charges, in raspect of long-lived tangible assels were
racognized in fiscal year 2007 of $0.3 million. As discussed in
‘Consoclidated results — impairment of long-lived tangible assets’
below, the chargses in fiscal years 2006 and 2005 were $2.1 million
and $7.1 million, respectivaly.
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Management'’s Discussion and Analysis
(continiad)

The Group's buginess segment results

Operations ara managed through five geographic segments as wall as the Acergy Corporate segment, through which we manage our activities
that serve more than one segment, as described below. Our chief operating decision maker is the Chief Executive Officer of Acergy S.A. He is
assisted by the Chigf Operating Officer and for each segment the Chief Exacutive Officer is supported by a Vice President who is responsible for
managing all aspects of the projects within the segment, from initial tender to compietion. Each segment is accountable for income and losses
for such projects. Each segment may provide support to other segments. Our segments are based on the gecgraphic distribution of our
activities. Qur business is based on the following service capabilities which we have adopted: SURF; Conventional; IMR; Survey; and Trurklines
which are described in Note 20 ‘Segment and related information’ to the Consolidated Financial Statements.

Acergy Africa and Mediterranean

For fiscal year 2007 2006 20046
{in millions}) $ % $ % $ %
Net operating revenue trom continuing operations 1,398.4 52.6" 1,0455 492w 7141 48.4
Operating expensas from continuing operations (1,071.0) 50.4™ (827.9)* 4880 (575.5)  47.3®
Income before income taxes from continuing operations 194.0 133.9 49.4

{a} Segment nat operating revenue as a percentage of total net operating revenua trom continuing operations.
{b) Segment aperating expenses a3 a parcantage of total operating expenses from continuing opacations.
{c) Operating axpenses have been re-prasented to excluds a reclassification of centain costs to SGAA in fiscal year 2006 of $24.6 million {2005: $17.4 millicn).

This segment comprises all activities within the Africa and Mediterranean region. It operates fabrication yards in Nigeria and Angola and
manages project specific joint ventures such as Mar Profundo Girassal (MPG'), now completad, and the Dalia Floating Production and Storage
Offloading ('FPS0"} facility, which is close to completion. During fiscal year 2007, a Nigerian joint venture, Global Oceon Enginears Nigera
Limited ('Oceon’) was established with Petrolog Engineering Services Limited, an established Nigerian contractor, as partner. The purpose

of Oceon is to provide engineering support for future shallow and deepwater projects to be executed in Nigeria, and theretore strengthen
Acergy Africa and Mediterranean’s presence in the country. The segment’s principal offices are based in Suresnes, France.

Net operating revenue from continuing operations

For fiscal year 2007 Acergy Africa and Maditerranaan’s net operating revenue of $1,398.4 million was 52.6% of our total net operating revenue
and an increase of $352.9 million compared to $1,045.5 million in fiscal year 2006, This increase was primarily driven by the Greater Plutonio
project, the largest contract executed by the Group to date. This project successfully executed an extensive offshore installation program during
the fiscal year. SURF projects, such as Greater Plutonio, Moho Bilondo and Kizamba C Monde, contributed $916.9 million and Conventional
projects such as EPC2B and OSO0, generated $178.0 million of net operating revenue in fiscal year 2007. Projects conducted by our
Sonamel/Sonacergy joint venture, in which we have a 55% interast, reported $140.4 millicn of net operating revenue, an increase of $34.0
million compared to $106.4 million in fiscal year 2006 primarily due to the Mafumeira project.

This segment's net operating revenue for fiscal year 2006 was $1,045.5 million, an increased by $331.4 miltion from $714.1 million in fiscal year
2005. This improvement was driven by an increase in SURF projects and our succassful and timely executions of projects Erha and EPC2B

in Nigeria. SURF projects, such as Erha, Greater Plutonio and Moho Bilondo, contributed $602.4 million and Conventional projects such as
Amenam Il and EPC2B, generated $246.3 million of net operating revenue in fiscal year 2006. Projects conducted by our Sonamet/Sonacergy
joint venture generated $106.4 million of net operating revenue, an increase of $38.5 million compared to $67.9 million in fiscal year 2005
primarily due to a rise in market demand for fabrication.

Operating expenses from continuing operations

This segment's operating expenses in fiscal year 2007 were $1,071.0 million as compared to $827.9 million in fiscal year 2006 representing
50.4% of our total net operating expenses from continuing operations. The increase of $243.1 million reflected the increase in project activity
during the fiscal year, offset by insurance settlements for Acergy Polanis. In addition, higher utilization of assets have led to lower operating
expenses; increased project activity leads to higher utilization of internal assets, which leads to increased contribution to the fixed cost base
of the assets, hence reducing the net operating expenses of the assets.

Acergy Africa and Mediterranean’s operating expenses in fiscal year 2006 increased by $252.4 million to $827.9 million compared to $575.5
million in fiscal year 2005. This increase was primarily due to the increase in project activity discussed above and to the increase in steel and
other commodities prices.

income before income taxes from continuing operations

Acergy Africa and Mediterranean's income before income taxes in fiscal year 2007 was $194.0 million, an increase of $60.1 million or 44.9%
compared to $133.9 million in fiscal year 2006. The main reason for the improved resuft was strong performance of the segment’s projects,
particularly for the Greater Plutonio project, where approval of variation orders significantly improved the resuit. In addition high utilization of
assets, mainly of Acergy Polans improved the result. The result was adversely affected by additional professional fees in relation to the French
tax audit, as referred to in Note 12 ‘Income tax’ to the Consolidated Financial Statements,
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The segment’s income before income taxes in fiscal year 2006 of $133.9 million more than doubled compared to fiscal year 2005 reflecting
the high levels of activity experienced and good performance on EPC2B, Erha and Amenam |l, which mora than oftset the deterioration in the
results of Greater Plutonio due to increased cost of various operational expenses. The increase in the segment’s net income before tax also
reflectad the improved contract management procedures we implemented in fiscal year 2005.

The following table sets forth the most significant projects in the Acergy Africa and Mediterrangan segment:

Project name

Description

Lump sum Conventional projects:

Amenam || Project offshora Nigeria, executed during 2004 to 2006 for Total Fina EIf.

EPC2B Project offshore Nigeria, expected to be executed during 2005 to 2008 for ExxonMobil.

Mafumeira Sonameat/Sonacergy project for fabrication in 2007 and 2008 of jacket and deck for Chevron Texaco.
0SS0 Project offshore Nigeria, executed in 2007 for ExxonMobil.

Sonamet/Sonacergy Portfolic of shallow water and deepwater fabrication projects performed at the fabrication facility in Lobito,
Projects Angola on our behalf and other external clients.

Lump sum SURF projects:

Agbami Projact offshore Nigeria, expected to be executed during 2005 to 2008 for Star Deepwater Petroleum.
Block 15 Project offshore Angola, expected to be executed during 2008 to 2010 for ExxonMobil.
Erha Project offshore Nigeria, executed during 2002 to 2006 for ExxonMabil.

Greater Plutonio

Project expected to be executed during 2004 to 2008 for BP. This project involves the engineering, procurement,
fabrication, and installation of umbilicals, risers and flowlines for the development of Block 18 offshore Angola.

Mcho Bilondo

Project offshore Congo, expected to be executed during 2005 to 2008 for Total Fina EN.

Kizomba C Mondo

Project oftshore Angola, expected to be executed during 2006 to 2008 for ExxonMobil.

Kizomba C Saxi Batuque

Projact offshora Angola, expected to he executed during 2006 to 2008 for ExxonMobil.

PazFlor

Tombua Landana

Project offshore Angola, expected to he executed during 2008 to 2011 for Total Fina E. This project includes
engineering, procurement, fabrication and installation of 55 km of water injection lines, gas injection and gas export
lines, umbiticats and over 20 rigid jumpers.

Project offshare Angola, expected to be executed during 2006 to 2009 for Chevron Texaco.
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Management's Discussion and Analysis
(continued)

Acergy Northern Europe and Canada

For fiscal year 2007 2006 2005
{in millions) $ % $ % $ %
Net operating revenue from continuing operations 807.8 34.1® 827.2 3g.9@ 579.0 39.0W
Operating expenses from continuing operations {713.7) 2.6 (663.5)  39.1® (477.0)®  3g.2®
Income before income taxes from continuing operations 153.7 1225 67.0

{a) Segment nat operating revenue as a percentage of total net operating revenue from continuing operations.
{b) Sag t operating axp as a parcentage of total operating expensas from continuing cperations,
{c) Operating expenses have been re-presented o excluds a reciassification of certain costs to SGAA in scal year 2006 of $9.9 million (2005: $9.7 million).

This segment includas all activities in Northern Europe, Eastemn Canada and Azerbaijan and manages the Acergy/Subsea 7 project-specific joint
venturg operations. Its offices are based in Aberdeen, United Kingdom ('UK"); Stavanger, Norway; Moscow, Russia; and St Johns, Canada.

In fiscal year 2007 the Group entered into a $180 million agreement with Havila Shipping ASA for a new buitd diving support ship for Northern
Europe and Canada which is expected to join the fleet in fiscal year 2010. The ship will be a state-of-the-art diving support ship and will be
specifically designed for efficient diving operations in the harshest environments. The ship Acergy Havila will be owned by Acergy Havila
Limited, a joint venture where the Group will have a 50% ownership. The ship will be eperated by the Group for a firm period of ten years.

In fiscal year 2007 we signed a new lease agreement with Volstad Shipping AS for a five year charter of the new build ship Acergy Merlin for the
IMR and Survey market. The ship is expected to join our fleet in the beginning of fiscal year 2009 and commence working on Survay projects.
Survey activities inciude support for both external clients and internal projects in the fields of construction support, pipeline inspection and
seabed mapping using specialized Survey ships and Survey Remotely Operated Vehicles (‘ROVs') as further described in Note 20 ‘Segment
and related information’ to the Consolidated Financial Statements.

In fiscal year 2006 we signed a new lease agreament with DOFCON ASA for an eight year charter of the Skandi Acergy commencing in the third
quarter of fiscal year 2008 to work on SURF projects. Also in fiscal year 2006, we decided to move our Aberdeen offices in fiscal year 2008 to a
new site, which will be leased.

Nat operating revenue from continuing operations

This segment’s net operating revenue in fiscal year 2007 of $907.8 million accounted for 34.1% of our total net operating revenue from
continuing operations and increased by $80.6 million compared to $827.2 million in fiscal year 2008. The increase was mainly due to higher
SURF activities which reported $583.1 million in fiscal year 2007, an increase of $64.8 million as compared to $524.3 million in fiscal year
2006, generated from numerous projects such as CNR Frame Agreemant, Njord Gas Export, Starling, Volund, Shell Hot Tap and Tordis IOR.
Additionally an improvement of $20.2 million in net operating revenue was contributed from increased Trunkline activities, generated from
offshore execution of the Eldfisk and Tyrihans Development projects. This segment experienced a slower growth of its net operating revenue
compared to the growth betwaen fiscal year 2006 and fiscal year 2005. This was primarily due to less available ships as the majority of the
Group's ships were deployed to other sagments,

Acergy Northern Europe and Canada’s net operating revenue increased by $248.2 million to $827.2 million in fiscal year 2006 compared to
$579.0 million in fiscal year 2005. This increase was primarily driven by significantly higher SURF activities, $199.9 million increase from $524.3
million in fiscal year 2006 as compared to $324.4 million in fiscal year 2005. In addition, the Trunkline project Langeled contributed significantly
to the segment’s net operating revenue in fiscal year 2006.

Operating expenses from continuing operations

Acergy Northem Europe and Canada’s operating expenses in fiscal year 2007 of $713.7 million represented 33.6% of our total operating
expenses from continuing operations, an increase of $50.2 million compared to $663.5 miltion in fiscal year 2006. The increase was mainty
linked to high activity level for the segment's project portfolio, but also more specifically to cost overruns caused by operational failures on Njord
Gas Export and Tyrihans Development and significant losses incurred on the Trunkline project Mexilhao, which were shared on an equal basis
with Acergy South America. In addition, lower utilization of Acergy Piper compared to fiscal year 2006 led to lower contribution from projects to
the asset’s fixed cost base, hence increased operational expenses.

This segment's operating expenses in fiscal year 2006 increased by $186.5 million to $663.5 million compared to $477.0 million in fiscal year
2005. The increase in fiscal year 2006 was mainly attributabla to the retated increase in project activities and cost of overruns and delays
experianced on the Tyrihans Development, Britannia Satellites and Dumbarton projects.

Income before income taxes from continuing operations

This segment's income before income taxes in fiscal year 2007 was $153.7 million, an increase of $31.2 million compared to $122.5 millien in
fiscal year 2006 related to improved resulls on projects such as Britannia Sateliites, Dumbarton, CNR Frame Agreement and Eldfisk due to tinal
settlement of variation orgers and increased scope of work. These improvements were offset by cost overruns on projects such as Njord Gas
Expont, Tyrihans Davelopment and the Trunkline project Mexilhao, in addition to increased selling, general and administrative expanses.

Acergy Northern Europe and Canada’s income before income taxes in fiscal year 2006 was $122.5 million, an increase of $55.5 millicn
compared to $67.0 million in fiscal year 2005 driven by an increase in net operating revenue from the strong performance on projects such as
Langeted and Norne Satellites and an increase in our share of the net income from non-consolidated joint ventures which was partially offset
by poor performance on projects such as Tyrihans Development, Britannia Satellites and Dumbarton.
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The following table sets forth the most significant projects in the Acergy Northern Europe and Canada segment:

Project name Description

Lump sum SURF projects:

Britannia Satellites Project offshore United Kingdom, executad during 2005 to 2007 for ConocoPhillips.

Deep Panuke Project offshore Canada, expected to be executed during 2008 to 2011 for EnCana Corporation.

Dumbarton Project offshore United Kingdom, expected to be executed during 2006 to 2008 for Maersk.

Miskar Project offshore Tunisia, expected to be executed during 2007 to 2008 for British Gas.

Njord Gas Export Project offshore Norway, expected to be executed during 2005 to 2008 for StatoilHydro.

Nome Satellites Project offshore Norway, executed during 2005 for Statoil.

Ormen Lange Project offshore Norway, expected to be executed during 2008 to 2009 for StatoilHydro.

Sage Hot Tap Project offshore United Kingdom, executed during 2007 to 2008 for ExxxonMobil.

Shell Hot Tap Project offshore United Kingdom, executed during 2006 to 2007 for Shell. g
Starling Project offshore United Kingdom, expected to be executed during 2006 to 2008 for Shell. g
Terra Nova Project offshore Canada, executed during 2006 for Patro Canada.

Tordis I0OR Project offshore Norway, executad during 2006 to 2007 tor Statoil.

Tyrihans Subsea Project offshore Norway, expected to be executed during 2006 to 2008 for StatoilHydro.

Volund Project offshore Norway, expected to be executed during 2007 to 2009 for Marathon Petroleum.

Volve Projact offshore Norway, executed during 2005 to 2007 for Statoil.

Lump Sum Trunkline projecis:
Eldfisk Project offshore Norway, executed during 2006 to 2007 for ConocoPhillips.

Langeled Project offshore Norway and United Kingdom, executed during 2004 to 2006 for Statoil. This project involved the
laying of more than 980 km of large diameter trunkline from the Ormen Lange field in the Norwegian sector of the
North Sea to the east coast of southem United Kingdom.

Tyrihans Development  Project offshore Norway, executed in 2006 to 2007 for Statoil mainly utilizing lay-barge Acergy Piper.

Day rate IMR projects:
Hydro Frame Agreement Project offshore Norway, 1o be executed during the period 1999 to 2010 for StatoilHydro.

SURF/IMR/Survey project:
CNR Frame Agreement Project offshore United Kingdom, to be executed during 2006 to 2010 for CNR.
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Management’s Discussion and Analysis
{continued)

Acergy North America and Mexico - continuing operations

For hiscal ysar 2007 2006 2005
{in millions) s % $ % s %
Net operating revenue from continuing operations 3.2 0.1 38.0 1.8® 49.1 3.3@
Operating expenses from continuing operations (3.2) 0.2 (31.7) 1.9% (48.5) 4.00
Income (loss) before income taxes from continuing operations (5.2) 2.8 (1.8}

{a) Segment net operating revenue as a percentage of total net oparating revenus from continuing operations,

{b) Segment operating expenses as a percentage of total operating expenses from continuing cperations.

This segment includes activities in the United States of America, Mexico, Central America and Western Canada and provides project
management support for major projects executed in South America. Its office is in Houston, Texas in the United States of America.

In fiscal year 2005 a strategic decision was made to reorient Acergy North America and Mexico toward deepwater SURF work and the
Conventional and shallow water IMR assets classified as discontinued operations were sold to Cal Dive.

Net operating revenue from continuing operations

This segment’s net operating revenue from continuing operations was $3.2 million in fiscal year 2007, a decrease of $34.8 million as compared
to $38.0 million in fiscal year 2006 due to lack of ship availability. During fiscal year 2006 Acergy Hawk was utilized on the Matterhom project,
which generated the majority of the net operating revenue. Acergy Hawk was deployed to other segments during fiscal year 2007.

Acergy North America and Mexico's net operating revenue from continuing operations was $38.0 million in fiscal year 2006, a decrease of $11.1
million as compared to $49.1 million in fiscal year 2005 partly due to the reassignment of ships that had been used on projects in fiscal year
2005 to other projects in fiscal year 2006.

Operating expenses from continuing operations
Acergy North America and Mexico's aperating expenses for fiscal year 2007 were $3.2 million as compared to $31.7 million in fiscal year 2006.
The $28.5 million decrease was directly linked to the significantly reduced net operating revenue as discussed above.

This segment's operating expenses for fiscal year 2006 were $31.7 million as compared to $48.5 million in fiscal year 2005. The decreased costs
of $16.8 million reflected the reduced net operating revenue generated by the segment and the good performance of the Acergy Hawk on the
Matterhom project.

income (loss) before income taxas from continuing operations

The segment’s loss before income taxes was $5.2 million, compared to an income before income taxes of $2.8 million in fiscal year 2006. The
$8.0 million deterioration was mainly caused by under-racovery of selling, general and administrative expenses and other support costs due to
very low activity lavels in fiscal year 2007 compared to fiscal year 2006. Included in the segment’s net income was a portion of the net income
earned from the PRA-1 and Frade projects, which were shared on an equal basis with Acergy South America.

Acergy North America and Mexico’s income before income taxes in fiscal year 2006 was $2.8 million, compared to a loss before income taxes of
$1.8 million in fiscal year 2005. In addition to the Matterhom project, it includes a portion of net income earned from the PRA-1 project where
project management services were provided to Acergy South America.

The table below sets forth the most significant projects in the Acergy North America and Mexico segment:

Project name Dascription

Lump sum SURF projects:

Matterhorn Project offshore the United States of America, executed during 2006 for Total Fina EH.

Perdide Project offshore the United States of America, expected to be executed during 2008 to 2009 for Shell.
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Acergy North America and Mexico - discontinued operations

For fiscal year 2007 2006 2005
{in milions) $ $ $
Nst operating revenue from discontinued operations 169 66.6 2226
Operating expensas from discontinued operations (6.4} (79.8) {205.8)
Income before income taxes from discontinued operations 5.9 16.9 331

For this discussion, discontinued operations relates to work performed by the Conventional and shallow water IMR assets sold to Cal Dive in
fiscal year 2005 and fiscal year 2006 or by assets subsequently contracted to finalize certain Conventional projects in Trinidad and Tobago that
were in progress at the date of the disposal.

On January 9, 2006 the Group completed the sale of the derrick lay-barge DLB 807 following the completion of the barge’s projects in Trinidad
and Tobago, and on March 15, 2006 the Group completed the sale of the reel pipelay ship Seaway Kestrel to Cal Dive for total cash proceeds
of $80.4 million and a gain on disposal of $35.1 million. On October 31, 2005 the Group sold seven ships and the shore support bases and
equipment to Cal Dive for total of $42.5 million in cash, resulting in a gain of $27.1 million.

Net operating revenue from discontinued operations
This segment’s net operating revenue from discontinued operations in fiscal year 2007 decreased by $49.7 million to $16.9 million compared
to $66.6 million in fiscal year 2006, and reflected the completion of NGC-Bud the last remaining project during first quarter of fiscal year 2007.

Acergy North America and Mexico's net aperating revenue from discontinued cperations in fiscal year 2006 was $66.6 million compared to
$222.6 million in fiscal year 2005, a decrease of $156.0 million due to completion of outstanding projects. The revenue generated came from
the two remaining projects Dolphin Deep and NGC-Bud and reflected the delays experienced in complstion of these Conventional projects.

QOparating expenses from discontinued operations

Acergy North America and Mexico's operating expenses from discontinued operations for fiscal year 2007 was $6.4 million, a decrease of
$73.2 million as compared to $73.6 million in fiscal year 2006. The reduction was due to completion of the Conventional projects in Trinidad
and Tobago during the first quarter of fiscal year 2007.

This segment's operating expenses from discontinued operations for fiscal year 2006 was $79.6 million, a decrease of $126.2 million as
compared to $205.8 million in fiscal year 2005. The decrease in costs was rmainly driven by the reduced activity as reflacted by the significant
decrease in net operating revenue from discontinued operations. Additionally, we incurred extra costs due to difficulties encountered on a third
party ship while completing the work on the Dolphin Deep and NGC-Bud projects.

income befora income taxes from discontinued operations

This segment’s income before income taxes from discontinued operations of $5.9 million in fiscal year 2007 was a dacrease of $11.0 million

as comparad to $16.9 million in fiscal year 2006. The Conventional projects were completed in the first quarter of fiscal year 2007 with reported
profits due to favorable setttements with clients and subcontractors; while in fiscal year 2006 these projects were reported with losses. Fiscal
year 2006 inctuded a $35.1 million gain on the sale of ships to Cal Dive, which was not repeated in fiscal year 2007,

Acergy North America and Mexico's income before income taxes from discontinued operations of $16.2 million in fiscal year 2006 was a
decrease of $16.2 million as compared to $33.1 million in fiscal year 2005. The decrease was primarily aftributable to the decreased activity
and to the difficulties encounterad on completion of the Dolphin Deep and NGC-Bud projects as discussed above, only partially offset by the
gain of $35.1 mitlion on the sale of the two ships to Cal Dive being higher than the gain of $27.1 million in fiscal year 2005 discussed above.
The following table sets forth the most significant projects in discontinued operations in the Acergy North Amaerica and Mexico segment:
Project name Oeacription

Lump sum Conventional projects:

Dolphin Deep Project offshore Trinidad and Tobago, executed during 2004 to 2006 for British Gas.

NGC-Bud Project offshcre Trinidad and Tobago, executed during 2004 to 2007 for National Gas Company.
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Management’s Discussion and Analysis
(continued)

Acergy South America

For fiscal year 2007 2006 2005

{in millions) s % $ % $ %
Net operating revenue from continuing operations 247.9 g.a@ 82.6 3.9® 50.2 3.4
Operating expenses from continuing operations {245.9) 11.6® (68.7) 4,10 {44.0) 3.6™
Income (loss) befora income taxes from continuing operations {10.4) 45 (1.9)

{a) Segment net operating revenue as a parcentage of total net operating revenue from continuing operations,
{b) Segment operating expensas as a percentage ol iotal operating expenses from continuing operations.

This segment includes all activities in South America and the islands of the southem Atlantic Ocean and has its office in Rio de Janeiro, Brazil.
s principal operating location is Macae, Brazil.

Net operating revenue from continuing operations

Acergy South America’s net operating revenue for fiscal year 2007 of $247.9 million represented 9.3% of our total net operating revenue from
continuing operations and was an increase of $165.3 million as compared to $82.6 million in fiscal year 2006. The increase was attributable
to the SURF projects PRA-1 and Frade which contributed $102.7 miilion compared to $17.3 million in fiscal year 2006. In addition the
commencemeant of the engineering and procurement phase of Maxilhao, the first Trunkline project for the region, and the start of the six

yaar day-rate contract with Pertinacia, contributed significantly to the 200.1% increase in net operating revenue year-on-year.

This segment’s net operating revanus for fiscal year 2006 of $82.6 million increased by $32.4 million as compared to $50.2 million in fiscat
year 2005 attributable partly to an increase in execution of IMR refated activity and partly to an increase in SURF activity. The increase in SURF
activity included the start-up of the PRA-1 project, the first lump sum SURF tumkey project in Brazil.

Operating axpenseas from continuing operations

This segment's operating expenses for fiscal year 2007 of $245.9 million accountad for 11.6% of our total operating expenses from continuing
oparations and were $177.2 million higher as compared to $68.7 million in fiscal year 2006. The significant increase was mainly linked to full
offshore operation of PRA-1, the Pertinacia contract commencing at the end of second quarter, but also more specifically related to significant
losses incurred on the Trunkline project Mexilhao, which were shared on an equal basis with Acergy Northem Europe and Canada.

Acergy South America’s operating expenses for fiscal year 2006 increased by $24.7 million to $68.7 million compared to $44.0 million in fiscal
year 2005. The increase was partly due to the increased costs to operate Acergy Condor and Acergy Harrier and partly to the commencement
of engineering and procurament phases on the PRA-1 project.

income (loss) before income taxes from continuing operations

Acergy South America reported a loss betore income taxes of $10.4 million in fiscal year 2007, a decrease of $14.9 miilion compared to a
$4.5 million income betore income taxes in fiscal year 2008. The SURF projects had positive contributions, but these werg offset by reduced
profitability of the Acergy Hamier day rate project due to thruster problems, but mainly due to losses on the Trunkiine project Mexilhao.

Incomea before income taxas for this segment was $4.5 million in fiscal year 2006, an increase of $6.4 million compared to a $1.9 million loss
before income taxes in fiscal year 2005 due to an increase in IMR and SURF activity as discussed above.

The following table sats forth the most significant projects in the Acergy South America segment:
Projeci name _ Deacription

Lump sum SURF projects:
Frade Project offshore Brazil, expected to be executed during 2006 to 2009 for Chevron Texaco.
PRA-1 Project offshore Brazil, expected to be executed during 2006 to 2008 for Petrobras.

Lump sum Trunkline projects:
Mexilhao Project offshore Brazil, expected to be executed during 2007 to 2008 for Petrobras utilizing lay-barge Acergy Piper.

Day rate IMR/SURF projects:

Acergy
Condor Project offshore Brazil, expectad to be executed during 2006 to 2010 for Petrobras.

Acergy Harrier Project offshore Brazil, expected to be executed during 2007 to 2010 for Petrobras.
Pertinacia Project offshore Brazil, expected to be executed during 2007 to 2013 for Petrobras.
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Acergy Asia and Middle East

For fiscal ysar 2007 2006 2005
(in millions) 3 % s % s %
Net operating revenue from continuing operations 102.4 3.8 1298 61w B0.7 5.4
Operating expenses from continuing operations (101.1) 4.8t (112.9) 6.7 (71.2) 5.8
Income/({loss) before income taxes from continuing operations (15.6) 1.1 23

(a) Segment net gperating revenue as a percentage of total net operating revenus from continuing operations.
(b} Seg! aperating exp asap ge of total operating expenses from continuing operations.

This segment inctudes all activities in Asia Pacific, India and Middle East {but excludes the Caspian Sea) and includes the Malaysian joint
vanture SapuraAcergy with SapuraCrest Petroleum Berhad. !t has its office in Singapore with satellite offices in Jakarta and Balikpapan,
Indonesia and Perth, Australia. The office in Balikpapan has been recorded as being held for sale.

In line with our strategy to focus our business on developing globally our deepwater SURF capabilities, we sold during fiscal year 2007 our
non-core shallow water and diving assets previously used for projects executed in Indonesia for cash proceeds of $16.7 million.

Invastments

Toisa Proteus, which is on a three year charter from the Toisa/Sealion Group of companies, joined the fleet at the end of second quarter in fiscal
year 2007. The ship completed its conversion program during third quarter, and commenced working for the segment’s projects. fn addition,
Sapura 3000, a new build ship within the SapuraAcergy joint venture, has been converted during fiscal year 2007, and will commence working
for the Kikeh project during first quarter of fiscal year 2008.

Net operating revenue from continuing operations

Acergy Asia and Middle East's net operating revenue of $102.4 million accounted for 3.8% of the total net operating revenue from continuing
operations in fiscal year 2007, a decrease of $27.4 million compared to $129.8 million in fiscal year 2006. The decrease was primarily caused
by reduced activity of IMR projects, $18.8 million reduction fram $23.3 million in fiscal year 2006 to $4.5 million in fiscal year 2007,

This segment’s net operating revenue increased in fiscal year 2006 by $49.1 million to $129.8 million compared to $80.7 million in fiscal year
2005. This increase was mainly driven by net operating revenues from SURF projects such as Casino, Sakhalin and Dai Hung and reflected
our strategy to develop this segment around the SURF market.

Operating expenses from continuing operations

Operating expenses in fiscal year 2007 of $101.1 million were 4.8% of our total operating expenses from continuing operations, a decrease of
$11.8 million from $112.9 million in fiscal year 2006. The reduction of operating expenses was primarily due to less IMR activity due to the sale
of diving and shallow water assets, offset by increased operating expenses refated to heavy construction and diving support ship Toisa Proteus
which joined the fleet during the second quarter.

Operating expenses in fiscal yoar 2006 increased by $41.7 million to $112.9 million from $71.2 million in fiscal year 2005. This increase reflected
operational difficuities experienced on the Dai Hung and Kerisi projects together with increased labor costs due to our high levels of staffing as
we develop this segment for future growth.

income (loss) before income taxes from continuing operations

Acergy Asia and Middle East's loss before income taxes for fiscal year 2007 was $15.6 million, a decrease of $16.7 million compared to an
income before income taxes of $1.1 million in fiscal year 2006. The reduction was caused by losses from the non-consclidated joint venture
SapuraAcergy due to a delay in the completion of Sapura 3000 and loss on an interest rate swap deemed ineffective under FAS 133. In addition
the segment's project portfolio was less profitable compared to fiscal year 2006 due to operational problems, including the Dai Hung project.
These downgrades were offset by $12.5 million gain on sale of Indonesian shallow water and diving assets.

This segment’s income before income taxes for fiscal year 2006 was $1.1 million, a decrease of $1.2 million compared to $2.3 million in fiscal
year 2005 attributable partly to the increase in expenses incurred as a result of recruiting additional staff and partly to project performance
issues on the Dai Hung and Kerisi projects.

ACERGY AKKUAL REPORT AND ACCOUNTS 1007 &3

vBAN




Management’s Discussion and Analysis

{continued)

The following table sets forth the most significant projects in the Acergy Asia and Middle East segment:

Project name

Description

Lump sum SURF projects:

Casino Project offshore Australia, executed during 2005 and 2006 for Santos.

Sakhalin Project offshore Russia, executed during 2004 to 2006 for Nippon Steel Corporation.

Dai Hung Project offshore Vietnam, expectad to be executed during 2005 to 2008 for Petrovietnam Exploration
and Production Company.

Kerisi Project offshore Indonesia, executed during 2006 to 2007 for ConocoPhillips.

Kikeh A SapuraAcergy project offshore Malaysia, expected to be executed during 2007 to 2008 for
Murphy Sabah Oil Co utilizing Sapura 3000.

Maari Project offshore New Zealand, expected to be executed during 2006 to 2008 for Tanker Pacific.

Liu Hua Project offshore China, expected to be executed during 2007 to 2008 for CNOQC.

Pluto Project offshare Australia, expected to be executed during 2008 to 2010 for Woodside.

Van Gogh Project offshore Australia, expected to be executed during 2007 to 2009 for Apache Energy.

Vincent Development

Project offshore Australia, expectad to be executed during 2006 to 2008 for Woodside.
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Acergy Corporate

For fiscal year 2007 2006 2005

{in milllions) $ % s % s %
Net operating revenue from continuing operations a7 0.4 1.1 0.1® 10.2 0.8@
Operating expenses from continuing operations 12.6 (0.6)™ 85 {0.6)™ (1.5) 0.1
Income befora incoma taxes from continuing operations 311 29.7 43

{a) Segment net operating revenus as a percentage of total net operating revenue from continuing oporations.
{b) Segment aperating expensas as a percantags of tatal opeating expenses lrom continuing operations.

This segment includes all activities that serve more than one segment; assets which have global mobility including construction and flowline
lay suppon ships, ROVs and other mobite assets that are not allocated to any one segment; management of offshore personnel; captive
insurance activities; and management and corporate services provided for the benefit of all our businasses. It also includes the joint ventures
NKT Flexibles and Seaway Heavy Lifting {"SHL"). Acergy's principal executive offices are located in Sunbury-on-Thames, United Kingdom.

Net operating ravenue from conlinuing operations
Acergy Corporate's net operating revenue in fiscal year 2007 increased by $2.6 million to $3.7 million compared to $1.1 million in fiscal year
2006, relating to external revenue on Corporate services.

v2aW

This segment’s net operating revenue in fiscal year 2006 decreased by $9.1 million to $1.1 million compared to $10.2 million in fiscal year
2005 and the decrease was primarily attributable to no active businesses being managed in this segment following the divestment of Paragon
Engineering Services, Inc. in early 2005. Net operating revenue of $1.1 million was attributable to extarnal Acergy Corporate services.

Operating expenses from continuing operations

In fiscal year 2007 the segment's operating expenses reported an over-recavery of $12.6 million, as compared to an over-recovery of $9.5
million in fiscal year 2006. The increase in over-recovery of $3.1 million was mainly related to captive insurance activities and higher utilization

of mobile assets, offset by lower utilization of our ships and higher cost of ofishore personnel. Changes to the utilization levels of equipment and
ships impact the level of operating expenses as the project activity levels impact the contribution to the assets' fixed cost base, hence impacting
the level of net operating expenses.

In fiscal year 2006 the segmeant's operating expenses experienced an over-recovery of $9.5 million, as compared to a cost of $1.5 million in
fiscal year 2005. The result in fiscal year 2006 was principally generated from the high utilization rate of our ships which has led to an over-
recovery in that activity as the charge out rates to other segments are based on budgeted levels of utilization. This has no impact on our net
consolidated results.

income before income taxes from continuing operations
Acergy Corporate's income before income taxes for fiscat year 2007 of $31.1 million was an increase of $1.4 million comparad to fiscal year
2006 which was related to the over-recoveries as discussed above.

Acergy Corporate's income before income taxes for fiscal year 2006 of $29.7 million was an increase of $25.4 million compared to fiscal year
2005. This increase was attributable partly to an improvement in net income contribution from the non-consolidated joint verture operations of
NKT Flexibles and SHL and partly to the over-recovery described above. Additionally a substantial decrease was experienced in the expense
charged in respect of the SMIP from $11.1 million in fiscal year 2005 to $3.0 million in fiscal year 2006 following the adoption of SFAS 123(R).
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fcontinued)

Consolidated results - continuing operations

Net operating revenue

Net operating revenue increased to $2,663.4 million in fiscal year
2007 from $2,124.2 million in fiscal year 2006, This increase was
mainly driven by Acergy Africa and Mediterranean, and primarily
related to successful offshore execution of the Greater Flutonio
project, and Acergy South America with increased activity for both
SURF and Trunkline projects, and to a lesser extent by Acergy
Northern Europe and Canada. The improvement was partially offset
by Acergy Asia and Middle East and Acergy North America and
Mexico where revenues decreased due to lack of ship availability,
and therefore major project awards.

Net operating revenue increased to $2,124.2 million in fiscal year
2006 from $1,483.3 million in fiscal year 2005, mainly driven by
Acergy Africa and Mediterranean and Acergy Naorthern Europe and
Canada where the SURF activity grew significantly, and to a lesser
extent by Acergy South America and Acergy Asia and Middle East.
These improvements reflacted strong market conditions for our SURF
assets and generally succassful project execution. The improvement
was partially offset by Acergy North America and Mexico where
revanues decreased due to lack of ship availability ang Acergy
Corporate where insignificant external revenues were generated

on Corporate services, compared to prior year, due to sale of
Paragon Litwin.

Net operating revenus in fiscal year 2008 is expected to be
approximately $3.0 billion. As at November 30, 2007, an estimated $2.2
billion of our $3.2 billion backlog is for execution in fiscal year 2008.

Operating expenses

Operating expenses generally comprise direct project expenses, for
example, procurement and subcontractors costs, salary and related
expenses for operational personnel, expenses for operating ships
and equipment, including dry-dock amertization and depreciation.

Operating expenses increased 1o $2,122.3 million in fiscal year 2007
from $1,695.2 million in fiscal year 2006. This increase was primarily
attributable to the lavel of activity noted above togsether with new
ships being added to the fleet and a continued increase in workiorce,
in part offset by a reduction in project activity in Acergy North America
and Mexico. Additionally, the increase was caused by ptice increases
for commodities and subcontractors reflecting the current tight market
conditions, and cost overruns on certain projects, inctuding the
Mexilhao project which is shared on an equal basis between Acergy
South America and Acergy Northem Europe and Canada.

Operating expenses increased to $1,695.2 million in fiscal year
2006 from $1,217.7 million in fiscal year 2005 primarily attributable
to the leve! of activity noted above together with some increase in
manpowar and procurement activity, in part offset by a reduction in
project activity in Acergy North America and Mexico. Additionally the
increase reflacted commodity price increases and cost overruns

on certain projects.

Operating expenses in fiscal year 2008 are expected to be slightly
higher than fiscal year 2007 reflecting the growth in revenues,
continued efforts in recruitment and development of our workforce,
and the impact of a full year's operation for our extended fleet.

Depreciation and amortization
Depreciation and amortisation is recorded in operating expenses
and SG&A.
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Depreciation and amartization in fiscal year 2007 amounted to
$77.8 million compared to $58.6 million and $56.9 million in fiscal
years 2006 and 2005, respectively. The increase in fiscal year 2007
was mainly due to the delivery of Pertinacia and Polar Queen in
the second and fourth quarters, respectively, and the additional
depreciation of Acergy Polans dug to the installation of the new
J-Lay tower in the fourth quarter of fiscal year 2006.

The increase in fiscal year 2006 was due to the depreciation of
Acergy Discovery purchased in fiscal year 2006 and investments
made in Angota.

The depraciation and amortisation charges for fiscal year 2008
are expected to he higher than in fiscal year 2007, mainly due to
full year depraciation of new ships commissioned during 2007.

Share in net income of non-consolidated joint ventures

QOur share in net income of non-consolidated joint ventures from
continuing operations in fiscal years 2007, 2006 and 2005 were
as follows:

For fiscal year 2007 2006 2005
{in millions) $ $ 13
MPG (0.1) 05 5.2
Dalia FPSO 34 2.0 1.8
Oceon (0.5) - -
Acergy/Subsea 7 12.3 16.7 7.3
Kingfisher D.A. - - 39
Acergy Havila - - -
EPIC JV - - 0.1
SapuraAcergy (10.3} (1.6) -
SHL 8.8 15.5 8.5
NKT Flexibles 17.7 B.2 0.1
Total 313 41.3 269

The Group’s share in net income of non-censolidated joint ventures in
fiscal year 2007 decreased to 5$31.3 million from $41.3 million in fiscal
year 2006. The decrease was primarily attributable to SapuraAcergy
as a rasult of a loss on an interest rate swap and the delay in dslivery
of the Sapura 3000. NKT Flexibles improved by $9.5 million due to
rising demand for flexible pipes. SHL decreased by $6.7 million
during fisca! year 2007 due to the scheduled dry-dock of the Stanislav
Yudin that occurred during the year and a lower gross margin
contribution from executed projects. The decrease in Acergy/Subsea
7 was due to the FTP By-Pass which made no contribution during the
year (2006: $9.1 million) offset by the H7? By-Pass which contributed
$7.6 million {2008: $nif).

In fiscal year 2006 the increase was partly due to an improvement

in our joint venture income from Acergy/Subsea 7 wherg income
increased by $9.4 million. This reflected the management by the
joint venture of additional projects such as FTP By-Pass which, of
the total of $16,7 miltion for fiscal year 2006, contributed $9.1 million.
Income from the joint ventures SHL and NKT Flexibles improved

to $15.5 million and $8.2 million respectively due to the very good
performance of SHL's Stanisfav Yudin barge and the increased
demand for flexible pipes as reflected by the NKT Flaxibles plant
running at fult capacity. The Dalia FPSO joint venture managed
successfully the construction and the commission of the Dalia FPSO.
The loss from SapuraAcergy arose from the fixed costs of the joint
venture during the construction phase of the Sapura 3000. The
decrease in contribution from the MPG and the Kingfisher D.A.



joint ventures was due to the cessation of activities of both joint
ventures. The Kingfisher D.A. and the EPIC joint ventures ceased
operation in fiscal year 2005.

In fiscal year 2008, a higher leve! of activity is expected in SHL and
Sapurahcergy joint ventures as the Stanisfav Yudin was dry-docked
during fiscal year 2007 and the Sapura 3000 is expected to be in
operation in early 2008, NKT Flaxibles is expected to continua to
experience high demand for flexibles in fiscal year 2008. No further
activities are expected in MPG, Kingfisher D.A., EPIC and the FTP
By-Pass project while the Dalia FPSO is near comptetion.

Selling, general and administrative ('SG&A’) expenses

SG&A expenses from continuing operations in fiscal year 2007 were
$227.7 million, compared to $183.9 million and $147.0 million in fiscal
years 2006 and 2005, respectively. The increase in fiscal year 2007
over fiscal year 2006 was partly attributable to increase in tendering
activity in our two largest business segments of Acergy Africa and
Mediterranean and Acergy Northem Europe and Canada, but also
higher professional consultancy fees wera incurred in relation to

the French tax audit investigation, and our group-wide review of
uncertain tax positions, as discussed in Note 12 ‘Income tax’ to

the Consclidated Financial Statements. Additionally there was

an increase in recruitment costs to support business growth in

all business segments, except Acargy North America and Mexico.

The increase in fiscal year 2006 over fiscal year 2005 was partly
attributable to increase in recruitment costs to support business
growth in Acergy Corporate and in the growing business segment of
Acergy Asia and Middle East. Additionally there was an increase in
bonuses of $10.5 million due to our improved profitability largely
offset by a decrease in SMIP charges of $8.2 million following the
adoption of SFAS No. 123(R).

A condition of the $400 million amended and restated revolving cradil
and guarantee facility agreement was to put in place the SMIP in
order to secure the services of certain senior exscutives through to
the first quarter of fiscal year 2007. The SMIP provided for deferred
compensation as a combination of cash and performance-based
share options, linked to the attainment of a number of strategic and
financial objectives for each of the fiscal years 2006, 2005 and 2004.
During fiscal ysar 2007, the Board Compensation Committee
determined that 98.3% of the objectives had been met and therefore
the pertormance-based share options vested on February 28, 2007
and the cash compensation was paid. The total cost of the SMIP
recorded in fiscal year 2007 was $0.4 million (2006: $3.0 million;
2005: $11.1 million).

Following a review of the various types of expensas included in the
operating and overhead expense categories, the costs associated
with running of varicus business segment offices have been taken out
of operating expenses and included in SG&A. The rationale of this
change is that the aferementioned costs are not directly related to
operational activity. Consequently there has been a reclassification
from operating expenses to SG&A in the fiscal year 2007 of $39.1
million {2006: $34.5 million; 2005 $27.1 million).

Impairment of long-lived tangible assets

In fiscal year 2007, impairment charges were $0.3 million in respect of
long-lived tangible assels. The charge related to an office building in
Aberdeen, Scottand which was impaired following the receipt of an
offer to purchase and a 120 tonne tensioner which had low utilization.

In fiscal yaar 2006, impairment charges werg $2.1 million. As
discussed in Note 9 ‘Tangible long-lived assets, net’ to the
Consolidated Financial Statements, this consisted of under-utilized
mebile equipment related to steel catenary risers and flexibles.

In fiscal year 2005, impairment charges were $7.1 million in respect of
our long-lived tangible assets. The most significant charge related to
our fabrication yard in Wasri, Nigeria, which was identified as
underutilized during the preparation of fiscal year 2006 operating
budget in October 2005. An impairment charge of $5.4 million was
racorded in tiscal year 2005 to reduce the net book value of this asset
to Snil.

Restructuring credits (charges)

Nao restructuring charges were recorded in fiscal years 2007 and
2006. In fiscal year 2005, the provision at the start of the year of $5.3
million principally related to future rental costs for the vacant office
space in Acergy Africa and Mediterranean’s office in Nanterre. As
discussed in Note 18 ‘Restructuring provisions’ to the Consolidated
Financial Statements, the Group released $1.9 million of this provision
to the Consolidated Statements of Operations - ‘Restructuring credits
{charges)’, as we had reached an agreement as at November 30,
2005 to terminate the remaining lease agreement and vacate the
offices by Dacember 31, 2005, The office has been relocated from
Nanterre to Suresnes, near Paris in France and the remaining
provision at November 30, 2005 was used for the final payments
made during the first quarter of fiscal year 2006.

Gain on disposal of long-llved tangible assets and subsidiaries, net
Gain on sale of long-lived tangible assets

In fiscal year 2007, the gain of $13.5 million comprised $12.5 million
from the sale of diving and shallow water assets in Acergy Asia

and Middle East, $0.7 million from tha sale of the J-Lay tower in
Acergy Alfrica and Mediterranean and other gains on disposal

totaling $0.4 million.

In fiscal year 2006, the gain of $2.9 million was from the disposal of
Acergy Africa and Mediterranean’s non-core shallow water assets

in Nigeria.

In fiscal year 2005, the gain of $3.7 million comprised $2.3 million
from the disposal of trenching and ploughing assets, $1.2 million
from the disposal of the Handil base in Acergy Asia and Middle East
and $0.2 million from disposal of other long-lived assets.

Gain {loss) on sale of subsidiaries

In fiscal year 2007, the toss on disposal of subsidiaries was $1.4
million related to the reclassification of foreign currency translation
adjustments on liquidation of Stolt Comex Seaway Congo S.A.R.L
realizing a loss of $0.8 million and Acergy France S.A. (Kuala Branch)
realizing a loss of $0.6 million.

In fiscal year 2006, the gain of $1.0 million was a gain from the
disposal of Stolt Comex Seaway Nigeria Ltd.

In fiscal year 2005, the total gain of $3.8 million consisted of $2.1
million from the disposal of Paragon Engineering Services, inc. and
$1.7 million from the disposal of National Hyperbaric Centre Ltd.

Other aperating income (l0ss), net
In fiscal year 2007, other operating income of $0.4 million, comprised
bad debis recovered of $0.6 million and other expenses of $0.2 million.

ACERGY AKXUAL REPORT ARD ACCOUNTS 20G7 67

vEAW




Management’s Discussion and Analysis

(continued)

In fiscal year 2006, other operating loss of $1.5 million, was primarily
due to the raising of bad debt provisions of $1.3 million.

In fiscal year 2005, other operating income of $4.2 million, was
primarily due to the reversal of a $5.7 million provision for doubtful
accounts in respect of advances made to the NKT Flexibles

joint venture.

Interest expense

In fiscal year 2007, interest expense from continuing operations
increased by $18.7 million to $22.9 million from $4.2 million in fiscal
year 2006. Of this increase $9.7 million was attributable to a full year's
interest charge being recognized on the convertible notes, and $9.1
million of accrued Iate payment interest in respect of tax provisions.

In fiscal year 2008, interest expense from continuing operations
increased marginally to $4.2 million from $4.0 million in fiscal year 2005.
The changa in fiscal year 2006 resulted from interest expense due on
the issuance of the $500 million convertible notes in October 2006 offset
by a reduction in interest expense attributable to repayments of our
debt under tha $400 millicn amended and restated revelving credit and
guarantee facility in the first half of fiscal year 2005. The charge in fiscal
year 2006 also included the impact of amortizing credit facility set-up
costs of the $400 million amended and restated revolving credit and
guarantee facility together with the amortization of the issuance cost

of the $500 million convertible notes.,

Interest income

In fiscal year 2007, interest income from continuing operations
increased to $30.8 million from $18.8 million in fiscal year 2006, This
increase was attributable to the interest eamed during the full fiscal year
on the remaining proceeds from the $500 million convertible notes.

in fiscal year 2006, interest income from continuing operations
increased to $18.8 million from $3.9 million in fisca! year 2005. This
increase was attributable to the interest earned on the proceads from
the issuance of the $500 milfion convertible notes; significant funds
paid in advance for major contracts, principally in Acergy Africa

and Mediterranaan; and from proceads received on the sale of
discontinued oparations in Acergy North America and Mexico.

Forelgn currency exchange gains (Josses), net

During fiscal year 2007 a foreign exchange loss was recorded of
$10.1 million compared to a $0.5 million gain in fiscal year 2006.
The fiscal year 2007 loss includes a gain of $10.7 million due to
changes in the market value of the forward exchange contracts and
the realization of forward exchange contracts which were in place as
at November 30, 2006. A foreign exchange loss of $21.8 million was
also recognized in fiscal year 2007 due to the revaluation and
settlement of short-term intercompany balances.

During fiscal year 2006 we recorded a foreign exchange gain of $0.5
million compared to a $22.2 million loss in fiscal year 2005. The fiscal
year 2006 gain included a gain of $5.7 million due to the changes in
the market value of the ocutstanding forward exchange contracts and
the realization of forward exchange contracts which were in place

as at Novernber 30, 2005. The fiscal year 2005 loss of $22.2 million
included a loss of $19.8 million in respect of forward contracts relating
to the termination of certain service agreements with our former
parent company SNSA.

The Group expects that the same risk of substantial foreign currency
fluctuations will persist throughout fiscal year 2008.
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Income before minority Interests and taxes

Income before minority interests and taxes in fiscal year 2007 was
$354.8 million as compared to $301.8 million in fiscal year 2006 and
$129.7 million in fiscal year 2005, and was affected by all the factors
identified above.

The table below, howsver, highlights a number of significant credits
{charges), which had a material impact on income before minority
intgrest and taxes.

Significant credits (charges)

For fiscal year 2007 2006 2005

{in millions) $ $ $

Revisions of estimates on major

projects 127.9 74.2 60.3

Charge for impairment of Group-

owned long-lived tangible assets (0.3) (2.1) {7.1)
Gain on sale of long-lived

tangible assets 136 29 37

SFAS No. 133 — Forward

contracts mark-to-market 10.7 5.7 (19.8)
Senior Management Incantive

Plan charge {0.4) (3.0 (11.1)

Accrued late payment interest in

respact of tax provisions {9.1) - -

Minority interests

In fiscal year 2007, income attributable to minority interests resulted
from the joint ventures which were consolidated in the financial
statements. They were the Sonamet/Sonacergy and Alto Mar Girassol
{'AMG’) joint ventures. In fiscal year 2007 income after taxes
attributable to minority interests was $7.2 million (2006: $7.3 million;
2005: $10.4 million).

It is expected that the Sonamet/Sonacergy joint venture will be
maintained for the foraseeabls future, while AMG has reached a
conclusion of the Girassol project.

Income tax (provision) benefit

The Group recorded a net tax charge of $199.9 million in fiscal year
2007 as compared to a net tax charge of $73.6 million in fiscal year
2006 and to a net tax charge of $12.9 million in fiscal year 2005.

The tax charge in fiscal year 2007 comprised a charge to current tax
of $204.2 million and a deferred tax credit of $4.3 million. The tax
charge in fiscal year 2006 comprised a charge to current tax of $69.5
million and a deferred tax charge of $4.1 mitlion. The tax charge in
fiscal year 2005 comprised a charge to cument tax of $10.1 million
and a deferred tax charge of $2.8 million.

The movements in the tax provision or benefit year on year are a
product of the differing levels of profitability achieved in each of the
many territories in which we conduct our business. The significant
components of the taxation provision are referred to in the following
paragraphs. The total tax rate based on profit before tax and minority
interest is in fiscal year 2007 56% compared to 24% in fiscal year
2006 and 10% in fiscal year 2005.

The Group has an underlying tax rate on current year operations

of 43%, calculated as the tax charge (before the accrual for ongoing
tax audits and the review of uncertain tax positions of $49 million)

of $150.9 million as a proportion of profit before tax and minority
interasts ol $354.8 million, which arises primarily from the fact that a
significant proportion of our profits have been generated by Acergy



Africa and Mediterranean business which has a high tax rate.

This high tax rate arises from the interaction of the original contract
structure and the French and West African tax regimes, which
have resulted in unrelieved African withholding taxes.

As discussed more fully in Note 12 ‘Income tax’ to the Consolidated
Financial Statements, the Group reassessed its estimates of the
eventual probable liabllities resulting from ongoing tax audits and
accrued additional provisions for risks arising out of tax audits and
enquiries in France and the Netherlands. These provisions amountad
to $26 million or approximately 7% of profit before tax and minority
interest. The mast significant of these provisions arise from the French
tax audit. The Group has made a provision of $26 million in respect of
certain identified risks reflecting our best astimates of the probable
liability. Additionally the Group have made further provisions of $23
million or approximatety 6% of profit before tax and minority interest
reflacting revised estimates of probabla liabilities identified through
our group-wide review of uncertain tax positions. It is possible that the
ultimate resolution of thase matters could result in tax charges that
are materially higher or lower than the amounts accrued.

The Group's UK ship owning subsidiaries continue to be taxed within
the UK tonnage tax regime. A key feature of this regime is that the
commercial profits from the ship operations qualifying as tonnage tax
activittes are adjusted by reference to a formula linked to the tonnage
of the vessels before being taxed at the UK statutory tax rate. Our tax
charge reflects a net benefit of $0.5 million in the fiscal year 2007
compared to $7.1 million in the fiscal year 2006 and $3.4 million in
2005. This is compared to the UK tax that would be payable had

we not elected to join the Tonnage Tax Regime. During the fiscal year
2007, the UK tax authorities started an enquiry into the amount

of profits allocated to tonnage tax since 2003 {see accounts

Note 12 ‘Income tax' to the Consclidated Financial Statements

for more information).

The UK Government has recently signaled its intention to change

the tonnage tax legislation with effect from April 1, 2008 following
discussions with the European Commission on the interpretation

of the guidelines on State Aid. Whilst we are currently evaluating

the impact of this change in legislation, as currently drafted, it would
exclude the ships owned by our UK ship owning companies from the
UK tennage tax regime.

The Group recognized net deferred tax assets totaling $30.3 million
{2006: $17.5 million) for the tax effects of temporary differences
primarily in respect of provisions and deferred interest deductions.

Additionally while the Group has potential future tax deductions, tax
cradits and Net Operating Losses {‘NCLs') in several other countries,
including the United States of America ((US’) we have recorded a
100% valuation allowance against the corresponding deferred tax
assets because we have determined, due to a fack of forecasted
profits and a history of losses in the jurisdictions concerned, that it is
not more likely than not that tax deductions will be realized based on
current estimates of future taxable earnings. Across our subsidiaries,
we have NOLs and similar deductions of $257.4 miilion, a substantial
proportion of which are in the US.

The Company is an exempt 1929 Luxembourg Holding Company.
The Luxembourg tax law which provides for a special tax regime
for 1929 Holding Companies will expira in 2010. The Company is
curmrently reviewing whether any structural changes will be required
as a resuit of the expiration of this law.

Consolidated results — discontinued operatlons

An agreement was announced on Agril 12, 2005 to sell the IMR and
Conventianal assets that formed part of Acergy North America and
Mexico businesses to Cal Dive, for $122.9 million in cash. This
disposal reflected our strategy to focus on our core expertise of
deepwater SURF. The sale on October 31, 2005 included seven
ships which worked in the IMR segment and the shore support bases
and the equipment at tha basas at the Port of Iberia and at Fourchon
in Louisana, which were sold for a total of $42.5 million in cash,
resulting in a gain of $27.1 million. The derick lay-barge DLB 801 was
sold on January 9, 2006 for cash proceeds of $40.5 million resulting
in a gain of $16.4 million and the sale of the ree! pipelay ship Seaway
Kestrel was completed on March 15, 2006 for cash proceeds of $39.9
million resulting in a gain of $18.7 million, as described in Note 3
‘Discontinued operations’ and Note 8 *Assets held for sale’ to the
Consolidated Financial Statements. The Conventional operations
closed out during fiscal year 2007.

Net income (loss) from discontinued operations

in fiscal year 2007, net incoma from discontinued operations were
$5.9 million representing the close out of Conventional operations
in Acergy North America and Mexico.

In fiscal year 2006, the loss from discontinued operations was $18.2
million offset by a gain on disposal of asssts of $35.1 million resulting
in net income betore taxation of $16.9 million.

In fiscal year 2005, nat income from discontinued operations was
$33.1 million, comprising $6.0 millien in income from discontinued
operations and a gain on disposal of assets of $27.1 million.
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Liquidity and capital resources

Cash requirements, contractual obligations and commercial commitments
Cur primary cash uses ara 10 fund working capital, acquisitions of and upgrades to long-lived tangible assets, operating expenditures and dry-

docking costs.

As at November 30, 2007, the Group had available borrowing tacilities of $84.4 million and together with cash balances of $582.7 million the net
available liquidity was $667.1 miltion. This compared to net available liquidity as at November 30, 2006 of $817.5 million. The decrease was mainly
attributable to the consideration paid for the repurchase of shares in Acergy S.A. ($146.8 million) and payment of dividends ($37.5 million).

Contractual obligations®

As af November 30, 2007 Payments due by period
Less than After
Total 1 yaar 1-3 years #-5 years 5 years
(in mitlions) s s s s s
Convertible notes™ 500.0 - - - 500.0
Future interest payments® 68.7 11.6 237 228 11.2
Operating lease obligations® 339.4 107.2 131.7 70.2 30.3
Purchase obligations'® 286.6 286.2 0.4 - -
Cthert? 388.3 122.2 238.4 245 3.2
Total 1,583.0 527.2 393.6 117.5 5447

{a) Exchudea future pension costs, $144 million of the expectsd capital expenditure of 3250 million in fiscal year 2008 as disclosed under "Gash flowa {used inj provided by investing activities
and capital expenditures’ below and the loan from Sonangol as disclosed in Nota 15 ‘Long-term Debt’ to the Consotidated Financial Statements.

{b) On October 11, 2006 the Group complated the taunch and pricing of an offering of $500 million in aggregate principal amount 61 corvertible notes due in flscal year 2013 with the recetpt of
net proceeds after deduction of related costs of $490.8 mitlion. The convertible notas have an annual interest rate of 2.25% payable semi-annually in arears on Apell 11 and October 11 of
aach year up 1o and including fiscal year 2013. They were issued at 100% of their principal amount and unless previously redeamed, converted or cancelled will mature on October 11, 2013.

The convertible notes are listed on tha Eura MTF Market of the Luxembourg Stock Exchangs.

(c) Our debt structure cumently contains fixed rate interest debt, and therefore the Group have calculated the amount of the future interest payments based on the 2.25% interest rate on the
aggregate principal amount of $500 million of convartible nates. Also included are future interast payments on the $400 million amanded and restated ravohing credit and guaranteas tacility.

(d) Excludes the following luture commitmenta for which tha leasa tamm has not commenced: (1) Acergy Viking charter commencing in December 2007 for eight years (§76.0 million) with
optiona for a turther twelve years; (2) Skandi Acergy cherter commancing in 2008 for eight years ($180.4 million) with an option for turther live years; (3) Acergy Merlin commencing in 2008
for five years ($66.0 million) with option tor lurther tour years; {4) Acergy Havila commencing in 2010 for tan years ($255.0 million) with option for lurther ten years; {5) Aberdeen Office

commaencing in 2008 for 20 years ($113.8 million).

(8} Includes $110.0 milion of purchase obligations in respact of capital expenditures disciosad in Note 25 'Commitments and contingencies’ to the Consolidated Financial Statements.

[N Other includes parformance bonds, bid bonds, advance payment bonds, guarantees or standby letters of credit in reapect of parformance obligations. For further information regarding bank
guaraniees, seq 'Ofl-batance sheet amangements’ below and Nots 27 ‘Guarantaes’ 1o the Consolidated Financial Statements.

Cash management constraints

QOur cash operations are managed and controlled by our treasury
department, and cash surpluses and requirements are identified
using consolidated cash flow forecasts. The Group do not always
have the ability to freely transfer funds across intemational borders.
For example, certain subsidiary companies in France which show a
negative net asset position are unable to release funds to our treasury
without approval from the Board of Directors of the relevant
subsidiary. Further approval from the Central Bank of Brazil is
required to obtain remittances from Brazil and access to the $48.0
million of cash held by Sonamet/Sonacergy may be limited because
it would require agreement between the minority shareholder and us,
as well as approval from the National Bank of Angola for Sonamet.

The main uncertainties with respect to our primary sources of funds
are as follows; project related timing of cash inflows and outflows;
timing of the costs relating to investment in and expansion of the fieet;
the ability to agree with clients, in a timely fashion, the amounts due
as claims and variation orders; and the availability of cash flows from
joint venturas.

Future compliance with debt covenants

As described in Note 15 ‘Long-term debt’ to the Consolidated
Financial Statements, our credit facilities contain various financial
covenants, including but not limited to, a minimum level of tangible
net worth, a maximum teval of net debt to earnings before interest,
taxes, depreciation and amortization ('EBITDA"), a maximum level of
total financial debt to tangible net worth, a minimum tevel of cash and
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cash equivalents and an interest cover covenant. The Group must
meet the requirements of the financial covenants on a consolidated
basis in quarterly intervals on the last day of February, May, August
and November of each year. Given the improved performance of the
business and the more favorable financial covenants in the new credit
facilities, the Group consider, based on our latest forecasts for fiscal
yaar 2008, that we will be abie to comply with all financial covenants
during fiscal year 2008.

Sources of cash

Our principal sources of funds for fiscal year 2007 have been
cash from operations and proceeds from the sale of long-ived
tangible assets.

Our year-end cash and cash equivalents position of $582.7 million
is largely attributable to the ramaining proceeds raised by the
convertible notes in fisca! year 2006 and cash receipts in respect

of advance billings which have been negotiated under a number

of contracts. A corresponding liability, reflecting our obligations, is
recorded as advance billings, to execute the corresponding work as
the cash is required to complete the contracts. Theregfore, our only
readily available funds for ongoing operations arg: (i the available
$84.4 million under the $400 million revolving credit facility; and (ii)
our cash on hand and cash flows from operations going forward.

The Greup consider that our ability to obtain funding from the sources
described above will continue to provide the cash flows necessary

to satisty our working capital requirements and capital expenditure
requiraments, as well as meet our debt repayments and other



financial commitments for at least the next 12 months. The Group also
has the ability to raise additional debt and to issue further share capital.

The Group expect to use our cash to fund further upgrading and
rejuvenation of our fleet, to provide a platform to support growth
initiatives and to continue to purchase up to a maximum of 10% of our
issued share capital up to a maximum consideration of $300 million.

Summary cash flows

For fiscal year 2007 2006 2005
(in miltions) 3 $ 5
Cash and cash equivalents at the

beginning of the year 717.5 316.0 135.0
Net cash provided by operating

activities 249.0 38.2 271.3
Net cash {used in) provided by

investing activities {229.8) (117.3) (11.5)
Net cash (used in) provided by

financing activities {178.7) 468.8 (71.3)
Effect of exchange rate changes

on cash and cash equivalents 24.7 11.8 (7.5)
Cash and cash equivalents at

the end of the year 582.7 717.5 316.0

Cash flows provided by operating activitles

Cash flow from operations is derived principally from the collection
of receivables due from clients under project contracts. The timing
of invoice preparation for long-term contracts is typically based on
progress towards the completion of work, either defined as agreed
project ‘'milestones’ or an otherwise agreed staged payment
schedula. Cash flows do not always coincide with the recognition
of revenues, as clients are generally required to make advance
payments at project commencement. It is our policy, when
neqgotiating a contract, to arrange for cash to be received from the
client in advance of the requirement to pay suppliers, thus ensuring
a positive impact on liquidity.

Net cash provided by operating activities during fiscal year 2007 was
$249.0 million compared to net cash provided by operating activities
of $38.2 million during fiscal year 2008. At the end of fiscal year 2007
we had received $197.6 million in advance payments from our clients
compared to $234.8 million at the end of fiscal year 2006. The major
cash flow movements are disclosed further in the Consclidated
Statements of Cash Flow.

The fisca! year 2007 $249.0 million of net cash provided by operating
activities comprised $219.0 million generated from operating
activities, dividends of $24.2 million from our non-consolidated joint
ventures and a $5.8 million decrease in working capital. Average
accounts receivable increased to 96 days as at Novemnber 30, 2007
from 91 days as at November 30, 2006. Average accounts payable
days decreased to 90 days as at November 30, 2007 from 108 days
as at November 30, 2006.

The fiscal year 2006 $38.2 miilion of net cash provided by operating
activities comprised $246.0 million generated from cperating
activities, dividends of $14.8 million from our non-consolidated

joint ventures offset by a $222.6 million increase in working capital.
Average accounis receivable increased to 91 days as at November
30, 2006 from 81 days as at November 30, 2005. Average accounts
payable days increased to 108 days as at November 30, 2006 from
107 days as at November 30, 2005,

The other year-to-year fluctuations in cash flows from operating
activities for fiscal years 2007 and 2006 are attributable to fluctuations
in net operating income as discussed under 'Our business segment
results’ above.

Cash tlows (used in) provided by investing activities and
capital expenditures

Net cash used in investing activities in fiscal year 2007 was $229.8
million compared to $117.3 million in fiscal year 2006 and $11.5
million in fiscal year 2005.

In fiscal year 2007, this primarily comprised net cash inflows from

the sale of tangible assets of $35.3 million, net cash outflows related
1o the purchase of tangible assets of $245.8 million to further develop
our asset base and net cash outflows of $18.9 million to increase our
investments in joint venturas.

Within the normal course of our business, the Group undertakes
capital expenditures with the aim of both maintaining capability
and growth.

The table below ssts forth information with respect to our capital
expenditures for tangible assets spent in each of the last three fiscal
years split between growth and maintenance.

Category of capital expenditures

For fiscal year 2007 2006 2005
{in millions}) $ 3 s
Growth® 200.7 781 3Bs8
Maintenance® 45.1 118.1 425

Total capital expenditures'® 245.8 193.2 B1.3

{a) Growth capital expenditure represents capital investments which add revenue generating
capability, typically by either adding capacity {e.g. new ship or piece of equipment} or by
upgrading or enhancing an existing asset.

{b) Mairienance capital expenditure represents capital investments which maintain our existing
capacity and can take the form of equipment, factities or safaty/environmental imvestrents.

{¢) Total capital expenditures in fiscal year 2005 remain as per previous Annual Reperts,
however the amounts have been analysed in terma of growth and maintenance.

Capital expenditures for continuing operations represented $245.8
million for fiscal year 2007 (2006: $193.2 million; 2005: $77.3 million).
Capital expenditure relating to discontinued operations included

in the above table was $nil for fiscal year 2007 {2006: $nil; 2005:

$4.0 million).

The above investments were made within the context oif our ongoing
fleet rejuvenation program ('Growth’) in addition to maintaining our
existing asset base to a high standard (‘Maintenance’).
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The four largest capital expenditure projects including accruals for
expenditures not yet spent during fiscal year 2007 are set out in the
table below:

Asset
{in milligns}) Deacription of capita) expenditure project 3
Polar Quaen Ship conversion 1179
Pertinacia Ship conversion 32.7
Acergy Polaris New J-Lay tower 27.2
Toisa Proteus Flexible lay system and ship

preparation 18.3
Total 196.1

Cash used in the purchase of tangible assets was $245.8 million in
fiscal year 2007, of this capital expenditure was $213.8 million and
$27.5 million due to the movement in related accruals. This was
marginally below the expectations of $235 million disclosed during
fiscal year 2006. In fiscal year 2008 the Group expect capital
axpenditure of approximately $250 miltion of which approximately
$130 milkion is allocated for growth and approximately $120 million
for maintenance.

Net cash used in investing activities in fiscal year 2006 was $117.3
million compared to $11.5 million in fiscal year 2005. In fiscal year
2006 this primarily comprised of net cash inflows from assets sales
relating to the disposals of assets to Cal Dive and Hydrodive Nigeria
Limited totalling $81.1 million; less the purchase of tangible assets of
$193.2 million. In fiscal year 2005, cash used primarily consisted of
net cash inflows from asset sales relating to the disposals of Paragon
Engineering Services, Inc,. Acergy North America and Mexico IMR
business and other rinor items totalling $71.7 million; less the
purchase of tangible assets of $81.3 million attributable to the greater
availability of funds.

Cash flows (used In) provided by financing activities

In fiscal year 2007 net cash used by financing activitios was $178.7
million, compared to net cash provided by financing activities of
$468.8 million in fiscal year 2006. This reduction was attributable

to $490.8 million of net proceeds received from the issuance of the
convertible notes in fiscal year 2006, an increasa in share buy backs
to $146.8 million in fiscal year 2007 from $16.5 million in fiscal year
2006 and the payment of a our first dividend to shareholders of $37.5
million in fiscal year 2007.

In fiscal year 2006 net cash provided by financing activities was
$468.8 million, comparad to net cash flows used in financing activities
of $71.3 million in fiscal year 2005. This was primarily attributable

to the $490.8 million of net proceeds from the issuance of the

$500 million convertible notes in October 2006. The Group also
repurchased shares to the value of $16.5 million, paid dividends of
$16.3 million to minority shareholders and received $10.8 million for
issue of commen shares upon exarcise of stock options. Additionally,
there ware no repayments of bank cradit facilitias in fiscal year 2008
as compared to $60.0 million of such repayments in fiscal year 2005.

Desgcription of indebtedneas

The $400 million amended and restated revolving credit

and guarantee facility

In fiscal year 2006 the revolving credit and guarantee facility was
increased from $350 million to $400 million with the existing
consortium of banks and the maturity was extended until August 10,
2011. The sub-limit for cash drawings was reduced to $100 million
from $175 million. The mortgages over the secured ships were
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released, the provisions in the agreement ralating to the security
removed and the guarantee significantly simplified to offer a
guarantea of the loan by Acergy S.A. only. Explicit restrictions on
investments and additional financing were removed, pricing was
improved, and the facility was restated in a market standard form.

The facility is used for general corporate purposes including the
financing of ships, and includes the issuance of guarantees to
support contract performance obligations and other operating
requirements. [t provides for revolving loans of up to $100 million
during the first three years, reducing to $75 million for the fourth year
and further reducing to $50 million for the fifth year until the final date
of maturity August 10, 2011, Any unused amount under the revolving
loan part of the facility is available for the issuance of guarantees as
described in Note 15 ‘Long-term debt’ to the Consofidated Financial
Statements, As at November 30, 2007 there were no revolving loans
drawn and $315.6 million was utilized for performance guarantess.

The facility contains certain financial covenants in respect of a
minimum level of tangible net worth, a maximum leve! of net debt to
EBITDA, a maximum leve! of total financial debt to tangible net worth,
a minimum level of cash and cash equivalents and an interest cover
covenant. The Group must meet the requirements of the financia
covenants on a consolidated basis in quarterly intervals ending on
the last day of February, May, August and November of each year.

In addition to the financial covenants listed above the facility also
contains negative pledges with respect to accounts receivable

and cash and includes representations, affirmative covenants and
negative covenants which are customary for transactions of this
nature and consistent with past practice. Such covenants specifically
limit mergers or transfers, incurrence of other indebtednass,
investments and loans, distributions to shareholders and cash and
cash equivalents that are permitted tc be held by non-obligors.

The facility als¢e covers events of default which include payment
defaults (subject to a three day grace period), breach of financial
covenants, breach of other obligations, breach of representations

and warranties, insolvency proceedings, insolvency events, illegality,
unenforceability, conditions subsequent, curtallment of business, claims
against an obligor's assets, appropriation of an obligor's assets, final
judgments, cross-defaults to other indebtedness in excess of $5.0
million, failura to maintain exchange listing, material adverse effect,
auditor's qualification, repudiation and material litigation.

The $500 million 2.25 per cent convertible notes due 2013

in fiscal year 20086, the $500 million convertible notes were placed
with the receipt of net proceeds after deduction of related costs
of $490.8 rmillion.

The convertible notes have an annual interest rate of 2.25% payable
sami-annually in arrears on April 11 and October 11 of each year up
to and including fiscal year 2013. They were issued at 100% of their
principal amount and unless previously redeemed, converted or
cancelled will mature on October 11, 2013, The convertitle notes are
listed on the Euro MTF Market of the Luxembourg Stock Exchange.

Tha convertible notes are convertible into our common sharas

with the revised conversion price of $23.80 aquivalent to 20,790,021
commaon shares, or approximately 10.6% of our existing issued
share capital as at November 30, 2007. The conversion price will
be adjusted in line with market practices for this type of instrument
to provide “fair value’ adjustments such as payment of dividends
and events like a change of control which can affact materialty

the marketability, liquidity or volatility of our commeon shares.



The Group also have an exercisable opticn which permits us to
call the convertible notes after 4 years and 14 days from the date
of issue if the price of our common shares exceeds 130% of the
then prevailing conversion price over a specified period.

The convertible notes also include the following: unsecured but with
a negative pledge provision in raspect of other current and future
property or asset to ensure that the convertible notes will rank equally
with other debt issuances; a cross default provision subject to a
minimum threshold of $10 million; and other events of defauit in
connection with non-payment of the convertible notes; various
undertakings in connection with the term of any further issuance of
common shares, continuance of the listing of the common shares
and the convertible notes on recognized stock exchanges, and;
customary provisions for the adjustment of the convarsion price.

There had been no conversions of these convertible notes as of
Novamber 30, 2007,

Off-balance sheet arrangements

Leases and bank guarantees

The Group do not engage in off-balance sheet tinancing in the form of
special purpose entities or similar arrangemsnts. The Group engage
in operating leases in the normal course of our business in respect

of ship charter hire obligations, office facilities and equipment.

The Group also arrange for bank guarantsss, which collectively refer
to perfarmance bonds, bid bonds, advance payment bonds, guarantaes
or standby letters of credit in respect of our performance obligations

to our clients in connection with our work on specific projects.

The purpose of the bank guarantees generally is to enable our clients
to recover cash advances paid to us under the project contracts

or to obtain cash compensation should we be unable to fuliill our
performance obligations under our contracts. Bank guarantees were
issued in support of our projects in fiscal year 2007 of $203.1 million
(2006: $94.0 million; 2005: $164.3 million),

The $400 million amended and restated revoiving credit and
guarantes facility, referred to above, is available for guarantses to
the extent it is not drawn as loans. As at November 30, 2007, the
aggregate amount of guarantees issued under avaitable facilities
was $388.3 million, of which $315.6 million related to the $400 million
revolving credit and guarantee facility as described in Note 27
‘Guarantees’ to the Consolidated Financial Statements. The various
different bonds were issued to guarantee our project performance
and that of our subsidiaries and joint ventures to third parties in the
normal course of business.

In addition the Group has arrangerents with a number of other
financial institutions to issue bank guarantees on our behatf. As at
November 30, 2007 we had an additional $30 million bank guarantee
facility with Credit Industriel et Commercial Bank with no fixed expiry
date and a number of unsecured local bond lines in Indonesia, Brazil
angd Nigeria for the sole uses of PT Acergy Indonesia, Acergy Brasil
S/A and Globestar Engineering Company (Nigeria) Limited
respectively. The lines are with HSBC Indonesia ($0.5 million}, HSBC
Bank Brasil S.A. (340 million), First Bank of Nigeria plc ($12.6 million),
Sterling Bank plc ($8.4 million) and United Bank of Africa plc ($4.2
million). The Group have a several guarantea arrangement for the
repayment of 50% of the drawings under a $240 million loan taken
out by the SapuraAcergy joint venture to fund the construction of the
ship Sapura 3000, less $50 million, the risk on which is borne by the
bank. This guarantes will expire and be replaced by a new several
guarantee by the joint venture partnars, to cover the bareboat charter
to cover the loan repayments, less $50 million ($25 million per
pariner), once the ship goes into aperation. This overall guarantee
arrangement will éxpire on February 2, 2015.

The Group also had a several performance guarantee in place,
which was in favour of the construction consortium in respect of
construction costs of the ship Sapura 3000. This guarantee expired
on February 2, 2008, when we took delivery of the ship,
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Investments in and advances to non-consolidated joint ventures

As gt November 30 Acergy Group Ownership 2007 2006
{in millions) Geographical Location Businass Segment % 3 $
MPG® Angola Africa and Mediterranean 50 - 0.8
Dalia FPSO Angola Africa and Meditarranean 17.5 6.4 27
Qceon Nigeria Africa and Mediterranean 40 - -
Acergy/Subsea 7 Norway Northern Europe and Canada 50 2.5 6.3
Kingfisher D.A."® Norway Northern Europe and Canada 50 - 0.1
Acergy Havila UK and Norway Northern Europe and Canada 50 - -
SapuraAcergy Malaysia Asia and Middle East 50 - 9.9
SHL Cyprus Corporate 50 53.5 275
NKT Flexibles Denmark Corporate 49 35.6 20.9
Total 98.0 68.2

(a) This is a projact specific joint ventura company for a project finished and the company wil be dissolved in dug course,
{b) This company owned the Seaway Kingfishar which has been sold and the company wil be dissolved in dua course.

Investments in and advances to our non-consolidated joint ventures
were $98.0 million in fiscal year 2007, an increase of $29.8 million
from $68.2 million in fiscal year 2006. The increase was attributable
principally to our joint venture operations in SHL and NKT Flexibles
offset by losses incurred in SapuraAcergy.

Dascription of joint ventures

The Dalia FPSQ facility is a joint venture with Technip S.A. and
Salpem S.A. to perform work on the Dalia field development in Block
17 offshore Angola for Total E&P Angola. The joint venture has
responsibility for project management, engineering, procuremsnt,
onshora commissioning and offshore hook-up of the FPSO.

Under the Acergy/Subsea 7 joint venture the Group included the
result of the FTP and H7 By-Pass projects and a new consortium
agresment which is being executed in the North Sea. All of which
are independent project specific joint venturas.

The Group established the SapuraAcergy joint venture with
SapuraCrest Petroleumn Berhad, to take over the build and operation
of the Sapura 3000, a new heavy lift and pipelay ship designed to be
ona of the most agvanced deepwater construction ship in the growing
Asia Pacific region. The ship has successfully completed sea trials
and is expected to commence the offshore phase of the Kiksh project
in first quarter of fiscal year 2008. During the fiscal year 2007, the
$150 million loan taken out by the joint venture to partially fund the
construction of the Sapura 3000 was refinanced into a $200 millign
term loan with an additional $40 million revolving credit facility. The
Group have issuad a several guarantes in respect of this loan, less
$50 million, the risk on which is borne by the bank.

The Group offer heavy lift floating crane services through SHL. SHL
charters the heavy lift barge Stanisfav Yudin from a subsidiary of
Lukoil Kaliningradmomett plc, our joint venture partner in SHL. The
barge operates worldwide providing heavy lift services to a range of
offshore companies, including occasional projects for the Group. A
higher leval of activity is expected in fiscal year 2008, to that
experienced in fiscal year 2007 as the barge made a scheduled dry-
dock at the beginning of the fiscal year 2007. A new build, heavy lift
ship Oleg Strashnov is under construction and the ship is expected to
be in operation in 2010. Tha Group ingcreased our investrment in SHL
during fiscal year 2007 to contribute to the construction costs of this
ship. In addition to this increase in shareholder contribution, SHL took
out a term loan, revolving credit and guarantee facility on May 25,
2007. The tarm loans are for up to €140 million and $180 miflion, and
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the revolving credit and guarantee facility for up to $33 million. There
is no recourse back to the Group in respect of this tacility.

NKT Flexibles manufacture fiexible flowlines and dynamic flexible risers.
Until fiscal year 2005, the joint venture had reported operating losses
for several years. In order to ensure the operational solvency of the joint
venture, we made short-term cash advances during fiscal year 2005 of
$2.0 mitlion. In fiscal year 2005, a provision of $5.7 million was released
as the prospects of this joint venture had improved. In fiscal year 2006,
the joint venture experienced an improvement due to the market
increase in demand for flexible flowlines and flexible risers. In fiscal year
2007, our share of net income was $17.7 million and a dividend of $6.3
million has been receivad.

In fiscal year 2007, a new joint venture Acergy Havila Limited was set
up with Havila Shipping ASA to construct a “statg-of-the-an” dive
support ship. Upon delivery in 2010, Acergy will charter the ship from
Acergy Havila Limited for a firm period of 10 years and has an option
to purchase or extend the charter. The addition of this new diving ship
continues our fleet rejuvenation prograrmmme and adds an industry
leading asset to our operations in Northern Europe and Canada. This
key asset is expected to help win challenging SURF projects and to
enable the Group to undertake pipeline tie-in, hyperbaric welding and
IRM work from a ship is expected to differentiate Acergy from its
competitors in terms of safety, efficiency and productivity.

buring fiscal year 2007, a Nigerian joint venture, Global Oceon
Engineers Nigeria Umited {'Oceon’) was founded with Petrolog
Enginseering Services Limited, an established Nigerian contractor,
as partner. The purpose of Oceon is to provide enginearing support
for future shallow and deepwater projects to be executed in Nigeria,
and theretore strangthen Acergy and Mediterranean’s presence in
the country.

The rest of our joint ventures have been formed either with a national
oil company, or on a project-specific basis to enhance the range of
services provided to the client.

Where joint ventures are project-specific, we will typically be obliged to
contribute our proportionate share of funding regquirements. In addition
we may be liable for the failure of our joint venture partners to fulfil their
cbligations. We will in the normal course of our joint venture operations
also have an ohligation to maeet our proportionate share of funding
needs in long-term joint ventures. However such joint venture
invastments woutd require unanimity among the joint venture partners.



Legal, regutatory and insurance matters

Bateman

The Group received a claim from Baternan Qil & Gas BV (‘Bateman’),
the company which acquired Paragon Litwin S.A., our former
engineering subsidiary, on June 9, 2004, Bateman is claiming an
amount of $20 million on the grounds of alleged misreprasentation
when the business was sold, and on February 17, 2006 referred the
claim for arbitration. A hearing was held on January, 14-17, 2008 and
we expect that the conclusions should be known during the course of
summer 2008. The Group consider that the claim has no merit and it
is not considered probable that we will suffer a material loss as a
consequence of this legal action. The Group therefore recorded no
provision for this claim.

Other matters

In the course of our business, we becoma involved in contract
disputes from time-to-time due to the nature of our activities as a
contracting business involved in several long-term projects at any
given time. The Group raise provisions to cover the expected risk
of loss to the extent that negative outcomes are likely and reliable
estimates can be made. Howsver, the final outcomes of these
contract disputes are subject to uncertainties as to whether or not
they develop into a forma! legal action and thersfore the resulting
liabilities may exceed the liability we may anticipate.

Furthermora, we are involved in legal proceedings from time to time
incidental to the ordinary conduct of our business. Litigation is subject
to many uncentainties, and the outcome of individual matters is not
predictabte with assurance. It is reasonably passible that the final
rasolution of any litigation could require us to make additional
expenditures in excess of reserves that we may establish. In the
ordinary course of business, various claims, suits and complaints
have been tiled against us in addition to the ones specifically referrad
to above. Although the final resolution of any such other matters
could have a material effect on our operating results for a particular
reporting period, we believe that they should not materially affect our
consolidated financial position.

For accounting purposes, we expense legal costs as they are incurred.

Subsequent ovents

On February 6, 2008 our Board resolved to recommend the payment
of a dividend of 21 cents per common share, subject to shareholder
approval at the Annual General Meeting. As at February 13, 2008 the
Group made no additional purchases of common shares under the
Group’s buy back program.

Research and development and intellectual property

To support our engineering and operational activities, we hold a
number of patents, trademarks, software and other intellectual
property. The Group has 84 patents in force in 20 countries, and
currently has a portfolio of 112 additional developments under patent
application. A limited number of our patents are held in common
with other industrial partners. The Group also conducts some of our
operations under licensing agreements allowing us to make use

of specific techniques or equipment patented by third parties. The
Group do not consider that any one patent or technology represents
a significant percentage of our net operating ravenue.

Qur research and development programs have concentrated on the
requirements of our clients, who are constantly seeking to develop cil
and gas reserves in deeper waters, and on increasing the efficiency of
our offshore equipment and operations. The Group have research

and development programs aimed al developing new technologies
and extending existing technologies for the installation, repair and
maintenance of offshore structures, particularly underwater pipelines
and risers. Our research and development activities are in general
carried out internally using both dedicated research personnel and
as part of specific offshore construction projects. External research
and development, where appropriate, is performed either through
strategic technoiogical alliances or via joint industry collaborative
projects. Our expenditure on group-sponsored research and
development, excluding programs undertaken as part of specific
offshore construction projects, in fiscal year 2007 was $4.2 million
(2006: $3.1 million; 2005: $1.7 miltion). The increase in fiscal year
2007 of $1.1 million compared to fiscal year 2006 was due to
increased research and developrment on pipeline and riser related
issues, including a number of small joint industry projects.

Inflation

COur business transactions in high-inflation countries are substantially

denominated in stable currencies, such as the US dollar, and inflation
therefore does not materially affect the consolidated financial results.

Forelgn exchange risk management

Our reporting currency is the US dollar. The majority of net operating
expenses are denominated in the functional currency of the individuat
operating subsidiaries. The US dollar is the functional currency of
the most significant subsidiaries within Acergy North America and
Mexico, Acergy South America and Acergy Asia and Middle East. In
Acergy Africa and Mediterranean, the functional currencies are the
Euro and US dollar. In Acergy Northermn Europe and Canada, the
functional currencies are the Norwegian krone, the British pound
sterling and the US dollar. Our sxposure to currency rate fluctuations
results from our net investments in foreign subsidiaries, primarily in
the United Kingdom, Norway, France and Brazil, and from our share
of the local currency gamings in our operations in Acergy Africa and
Mediterranean, Acergy Northern Europe and Canada and Acergy
South America. The Group do not use derivative instruments to
hedge the value of investments in foreign subsidiaries. The net
translation adjustments net of tax arising on the above currency
exposures were gains {losses) for fiscal year 2007 of $29.1 million
(2006: $13.0 million; 2005: $(6.1) million). The increase of $16.1
million compared to fiscal year 2006 was mainly attributable to the
weakening of the US dollar. These are recorded in AOCI in the
Consolidated Statements of Changes in Shareholders’ Equity.

The Group are also exposed to fluctuations in several other
currencies resulting from operating exposures and ong-off liabilities.
Qur currency rate exposure policy prescribes the range of allowable
hedging activity. The Group primarily use forward exchange contracls
to hedge capital expenditures and operational non-functional
currency exposures on a continuing basis for periods consistent
with our committed exposures. As described in 'Critical accounting
policies - Accounting for derivatives’ we have designated certain
hedges as accounting hedges in accordance with SFAS No. 133 and
have accounted for the effect of mark-to-market valuations through
AOCI in the accompanying Consolidated Statements of Changes in
Shareholders’ Equity when it is appropriate to do so. Where hedges
cannot be designated as accounting hedges in accordance with
SFAS No. 133, the effect of the mark-to-market valuations are
accounted for through our Consolidated Statements of Operations.
The Group do not engage in currency speculation,
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Management’s Discussion and Analysis

{continued)

interest rate risk management

Our axposure to third party interest rate fluctuations result primarily
from floating-rate credit facilities tied to London Inter Bank Offer Rate
(LIBOR). At the end of the fiscal year 2007 the Group had not made
drawings on any facilities nor did it have any interest rate derivative
instruments, Surplus cash was investad with short term maturities
on the money markets.

Value-at-Risk

The Group use a value-at-fisk ('VAR") model to estimate the maximum
potential counterparty less on financial instrurnents that could occur
from agdverse movements in either interast rates or foreign exchange
rates. The VAR model uses historical foreign exchange rates and
interest rates o estimate the volatility and correlation of these rates in
future periods. It estimates a potential one-day loss in the fair market
vajue of the instrumants using statistical modelling techniques and
including substantially all market risk exposures, specifically excluding
joint veniture investments. The VAR modet estimates were made
assuming normal market conditions and a 95% confidence level.

The 95% confidence level signifies our degree of confidence that
actual losses would not exceed the estimated losses shown in the
table below. The amounts shown hera disragard the possibility that
interest rates and foreign currency rates could move favorably. The
VAR model assumes that all moverments in these rates would be
adverse. Actual experience has shown that gains and losses tend to
offset each other over time, and it is unfiksly that we could experience
losses such as these over an extended pericd of time in the event of
a counter party default. These amounts should not be considered to
be projections of future losses, since actual results may differ
significantly depending upon activity in the global financial markets.

The fair value lossas shown in the table below have no impact on our
results or financial condition.

VAR

As gt November 30 2007 2006
(in mifhons) $ $
Foreign exchange 0.6 0.1

VAR in fiscal year 2007 increased to $0.6 million from $0.1 million in
fiscal year 2006. This was partly due to the significant increase in the
financial instruments held by us and partly due to an increase in the
historic volatility of the currency paid in fiscal year 2007.

A discussion of our accounting policies for financial instruments

is included above in ‘Critical accounting policies — Accounting for
derivatives’ above and in Note 2 'Accounting policies’ to the
Consolidated Financial Statements. Disclosure relating to financial
instruments is included in Note 26 ‘Financial instruments’ to the
Consolidated Financial Statemants.

tmpact of recently Issued but not yet adopted accounting
standards

As the Group will be converting to IFRS from December 1, 2007,

we will not be assessing the future impact of the following recently
issued but not yet adopted new accounting policies: SFAS No. 141(R)
‘Business Combinations'; SFAS No. 159 ‘The Fair Value Option

for Financial Assets and Financial Liabilities’; SFAS No. 160 'Non-
controlling Interests in Consolidated Financial Staternents’; and

FASB Interpretation No. 48, ('FIN 48') ‘Accounting for Uncertainty

in Income Taxes’.
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International Financial Reporting Standards

Acergy S.A. is domiciled and registered in Luxembourg and the
Luxembourg authorities have granted an gxemption from the
requirement to adopt Intemational Financial Reporting Standards (IFRS’)
until the accounting period beginning on or after January 1, 2007. IFRS
has been adopted on December 1, 2007 and the Group will publish
comparative Consolidated Financial Statements for fiscal year ended
November 30, 2007 in the Group's 2008 Annual Report. IFRS has
replaced accounting principles generally accepted in the United
States of America as our reporting framework with effect from
Decembar 1, 2007.

Changes in share capital

In fiscal year 2007 a total of 3,403,865 share options were exercised,
raising gross proceeds of $14.3 million. Treasury stock of 2,957,018
were issued together with 446,847 new common shares. A total of
8,098,625 common shares were repurchased for a total consideration
of $146.8 million.

In fiscal year 2006 a total of 1,744,533 share options were exercised,
raising gross proceeds of $10.8 million. A total of 914,800 shares
were repurchased for a total consideration of $16.5 million.

Any shares repurchased will either be cancelled, subject to shareholder
approval, or held as treasury shares to mest obligations ansing under
the convertible notes or any employee share option schemes.

Related party transactions

Stolt-Nielsen S.A. ("SNSA') sold its remaining sharaholding in Acergy
in fiscal year 2005 on January 13, 2005, Consequently SNSA were
no longer a related party for fiscal years 2007 and 2006.

Corporate services agreement

Pursuant to a corporate services agreement, during fiscal years
2007, 2006 and 2005, SNSA supplied, through a subsidiary, risk
management services to the Group. The fee for these services is
subjaect to negotiation and agreement between the Group and SNSA
on an annual basis.

During fiscal year 2005 SNSA supplied risk management services
between December 1, 2004 and January 13, 2005. In addition and,
until the end of June 2005, accounting services were provided by
SNSA to the Group for a lump sum fee and parily for an annual tee
based on costs incurred in rendering those services. The fees for
these management servicas were $0.3 millicn for the period to
January 13, 2005, The fees were included as a component of SG&A
expenses in the Consolidated Statemnents of Operations.

Other (receipts) charges

In addition to the above corporate services, SNSA provided various
cther services to us, including certain types of insurance coverage,
payroll administration, and information technology. SNSA received
a reimbursemant of the cost of insurance premiums of $2.4 million
and a charge of total service fees of $0.5 million mainly related to
management services during fiscal year 2005.

Captive insurance company

SNSA owns Marlowe Insurance Ltd., a Bermuda captive insurance
company (‘Marlowe’) through which certain of our interests were
insured. A wholly-owned subsidiary of SNSA owns all of the common
stock of Marlowe and we owned one class of non-voting preference
shares. In light of SNSA's phased sale of its holdings of our stock,
during 2005 the Group ceased to acquire insurance from or through




Marlowe with effect from the expiration of the various insurance
policies placed with or through Marlowe. As at November 30, 2007
the Group have settled our account with Marlowe and disposed of
our minority shareholding in Marlowe. There was no gain or loss as
a result of this settlement.

Service mark agreement

The Company and SNSA were parties to an agreement under which
we were granted the right to use the Stolt name and logo, without
payment of any royalty, However, because SNSA sold its interest in
us, the Company were abliged to change our name and logo at
SNSA's request. it was agreed with SNSA that the name and logo
could be used until August 31, 2006. The Company changed its name
from 'Stoit Offshore S.A. to ‘Acergy S.A., effective on April 10, 2006.

Other matters

The Group routinely engage in transactions with a range of other
related parties whose relationship with us arises through the joint
ventures discussed above in ‘investments in and long-term funding
to non-consolidated joint ventures'.
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Selected Consolidated Financial Data

Statement of operations
For fiscal year ended November 30
2007 2006 2005 2004 2003
{in millions, except per share data) $ $ $ $ $
Net operating revenue from continuing operations 2,663.4 21242 1,483.3 1,099.6 1,299.4
Net operating income {loss) from continuing operations 357.0 286.7 152.0 67.9 {356.7)
Income (loss) from continuing operations 147.7 2209 106.4 449 {393.2)
Income (loss) from discontinued operations 5.9 15.8 331 (39.8) {24.9)
Net income (loss) 153.6 236.7 139.5 5.1 {418.1) ;_:'
Net income (loss) per common share and common share equivalent ES
Basic: g
Continuing operations 0.78 1.15 0.56 0.28 (4.25) [
Discontinued operations 0.03 0.08 0.17 {0.25) {0.26) %
Net income (loss) 0.81 1.23 0.73 0.03 {4.50) 3
Diluted: 2
Continuing operations 0.74 1.10 0.54 0.28 (4.25)
Discontinued operations 0.03 0.08 0.17 {0.25) {0.26)
Net income (l0ss) 0.77 1.18 0.71 0.03 (4.51)
Weighted average number of common shares and common share equivalents
outstanding:
Basic 188.4 192.7 1911 157.6 326
Diluted 213.3 2011 195.5 159.5 92.6
Balance sheet
As at Novernber 30
2007 2006 2005 2004 2003
{in millions, except per shara data) - $ $ $ $ 3
Current assets 1,435.1 1,403.6 827.0 502.8 633.8
Non-current assets 986.4 B805.6 557.5 606.2 608.9
Total assets 2,421.5 2,209.2 1,384.5 1,109.0 1,242.7
Currant liabilities 1,082.0 9195 843.8 643.8 793.6
Long-termn debt and capital lease obligations 506.3 507.1 8.7 69.7 2935
Deferred long-term taxes, accrued pensions and other long-term liabilities 104.5 829 76.3 80.9 48.3
Shareholders’ equity 728.7 699.7 455.7 3146 107.3
Book value per common share 3.a8 3.63 2.37 1.65 1.16
Total number of common shares outstanding 188.0 192.7 191.9 190.5 92.6
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and shareholders of Acergy S.A.

We have audited the accompanying consolidated balance sheets of Acergy S.A. (a Luxembourg company) and subsidiaries (the “Group”) as of
November 30, 2007 and 2006, and the related consclidated statements of operations, changes in shareholders' equity, and cash fiows for each
of the three years in the period ended November 30, 2007, These financial statements are the responsibility of the Group’s management. Our
responsibility is to express an opinion on the financial statements based on our audits.

We conducted our audits in accordance with the standards of tha Public Company Accounting Oversight Board {United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial staternents. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinicn, such consolidated financial statements present fairly, in all material respects, the financial position of the Group as at November
30, 2007 and 2006, and the results of its operations and cash flows for each of the three years in the period ended November 30, 2007, in
conformity with accounting principles generally accepted in the United States of America.

As discussed in Note 13 to the Consolidated Financial Statements, effactive November 30, 2007, the Group adopted Statement of Financial
Accounting Standard No. 158 ‘Employers’ Accounting for Defined Benefit Pension and other Post Retirement Plans’.

As discussed in Note 23 to the Consolidated Financial Statements, effective December 1, 2005, the Group changed its method of accounting for
share-based payments upon the adoption of Standard of Financial Accounting Standards No. 123 (revised 2004) ‘Share-Based Payment'.

Deloitte & Touche LLP
London, United Kingdom
February 25, 2008
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Consolidated Statements of Operations
For the fiscal year ended November 30

2007 2008 2005
{in millions, except per share data) Nota® $ $ H
Net operating revenue from continuing operations 2,663.4 21242 1,483.3
Operating expenses (2,122.3) (1,695.2) (1,217.7)
Gross profit 541.1 429.0 265.6
Share in net income of non-consolidated joint ventures 11 31.3 413 26.9
Selling, general and administrative expenses (227.7} {183.9) (147.0)
Impairment of long-lived tangible assets 9 {0.3) (2.1) (7.1)
Restructuring credits (charges) 18 - - 1.9
Gains on disposal of long-lived tangible assets and subsidiaries, net 8 12.2 39 75
Other operating income (loss), net 0.4 (1.5) 4.2
Net operating income from continuing operations 357.0 286.7 152.0
Interest expense (22.9) (4.2) {4.0)
Interast income 30.8 18.8 3.9
Foreign currency exchange gains (losses), net (10.1) 0.5 (22.2)
Income before minority interests and taxes from continuing operations 354.8 301.8 129.7
Minority interests _ (7.2) (7.3) {10.4)
Income before income taxes from continuing operationa 347.6 294.5 118.3
Income tax provision 12 (199.9) {73.6) (12.9)
Income from continuing operations 147.7 2209 106.4
Discontinued operations: 3

Income {loss) from discontinued operations before taxation 5.9 {18.2) 8.0
Gain on disposal of discontinued operations before taxation - 35.1 27.1

Incorne tax provision . - (1.1) -
Income from discontinued operations B 5.8 15.8 33.1

Net income B 153.6 236.7 1395
Earnings per common share

Net income per common share and commaon share gquivalent:

Basic:

Continuing operations 0.78 1.15 0.56
Discontinued operations 0.03 0.08 017
Net incoma 0.81 1.23 073
Diluted:

Continuing operations 0.74 1.10 0.54
Discontinued operations 0.03 0.08 0.17
Netincome 0.77 1.18 0.71

Weighted average number of common shares and

common share equivalents outstanding:

Basic 22 188.4 192.7 1911

Diluted 22 213.3 2011 195.5

{a) Tha accompanying notes are an integral part of these Consolidated Financial Statements.
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Consolidated Balance Sheets
As at November 30

2007 2008
(in miilions) Note* $ $
Asgets

Current assets:

Cash and cash equivalents 582.7 717.5
Restricted cash deposits 4 8.9 41

Trade receivabtes (net of allowance for doubtful accounts) 5 707.9 546.1

Inventories and work-in-progress ] 30.6 23.5
Receivables due and short-term advances to non-consolidated joint ventures 11 17.5 11.6
Deferred taxes 12 30.7 229
Prepaid expenses and other current assets 55.7 61.2

Assets held for sale 8 11 16.7

Total current assets 1,435.1 1,403.6
Tangible assets g 1,311.8 1,096.6
Less accumulated depreciation and amortization o 9 (524.0) {451.0)
Total tangible assets, net 787.8 645.6
Restricted cash deposits 4 - 20.1

Other intangible assets 10 37 4.1

Deposits and non-current prepayments and receivables T71.4 53.6
fnvestments in and advances to non-consolidated joint ventures 1 98.0 68.2
Deferred taxes 12 17.5 8.1

Prepaid pension asset L 13 2.0 5.9
Total assets 24215 2,209.2
Liabilitles and shareholders’ equity

Current liabilitles:

Current maturities of long-term debt 15 3.2 2.4
Accounts payable and accrued liabilities 16 §23.0 525.8
Accrued salaries and benefits 110.0 75.6
Advance billings 197.6 2348

Deferred taxes 12 4.1 6.6
Other cumrent liabilities 86.8 61.7
Tax payable 157.3 12.6
Total current liabliitles 1,082.0 919.5
Long-term debt 15 506.3 507.1

Deferred taxes 12 13.8 6.9
Other long-term liabilities 5.8 27.8
Accrued pension liability 13 36.8 29.5
Minority interests 181 18.7
Commitments and contingencies 25 - -
Shareholders’ equity:

Common shares™ 21 389.9 389.0

Treasury shares 21 {(111.2) (17.5)
Paid-in surplus 488.9 475.0

Accumulated deficit (79.5) (154.3)
Accumulated other comprshensive income 40,6 7.5

Total shareholders' equity 728.7 699.7

Total llabilities and shareholders’ equity 2,415 2,209.2

() The accompanying notes are an integral part of thase Consolicated Financial Statements.

{b) Common shares (par vatue $2; authodzed shares: 230.0 million; issued: 195.0 million (2008: 194.5 mifion): outstanding 188.0 million {2006: 192.7 million)).
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Consolidated Statement of Changes in Shareholders’ Equity

As at November 30

Accumulated Total Compre-
other shars- hensive
Cammon Traasury Paidin  Accumuiated comprehensive holders’ income
shares shares surplus deficit income (loss) equity {loss)
{in millions, except share data) $ $ $ $ $ $
At December 1, 2004 382.8 (1.0 448.3 {530.5) 14.0 3146
Stock-based compensation - - 9.5 - - 95
Net income - - - 139.5 - 139.5 139.5
Release of deferred gains in respect of derivative
instruments {net of tax of $nil) - - - - {0.6) (0.6) (0.6}
Share of other comprehensive toss of non-consolidated
joint ventures (net of tax of $nil) - - - - 4.1) 4.1) (4.1)
Minimum pension liability adjustment
{net of tax of $0.7 million) - - - - (2.5) {2.5) (2.5)
Translation adjustments, net - - - - {6.1) 6.1) (6.1}
Comprehensive income - - - - - - 126.2
Exercise of share options 2.7 - 27 - - 54
At November 30, 2005 385.5 (1.0) 461.5 {391.0) 0.7 455.7
Stock-based compensation - - 6.2 - - 6.2
Net income - - - 236.7 - 236.7 236.7
Deferred gains in respect of derivative instruments (net
of tax of $0.8 million) - - - - 4.0 4.0 4.0
Share of other comprehensive loss of non-consolidated
jeint ventures (net of tax of $nil) - - - - 03 03 0.3
Minimum pension lability adjustment
{net of tax of $5.0 million) - - - - (10.5) {10.5) {10.5)
Translation adjustments, net (net of $1.3 million gain
realized on liquidation of a foreign entity) - - - - 13.0 13.0 13.0
Comprehensive income - - - - - - 243.5
Purchase of 914,800 treasury shares at market value - (16.5) - - - (16.5)
Exercise of share options 3.5 - 7.3 - - 10.8
At November 30, 2006 389.0 {17.5) 475.0 (154.3) 7.5 699.7
Stock-based compensation - - 124 - - 124
Net income - - - 153.6 - 153.6 153.6
Deferred gains in respect of derivative instruments (net
of tax of $1.0 million) - - - - 4.7 47 4.7
Share of other comprehensive loss of non-consolidated
joint ventures (net of tax of $nil) - - - - {0.2) (0.2) (0.2)
Minimum pension liability adjustment
{net of tax of $4.9 million}) - - - - 1.7 1.7 11.7
Translation adjustments, net (net of $1.4 million gain
realized on liquidation of a foreign entity) - - - - 291 29.1 29.1
Comprehensive income - - - - - - 198.9
Adoption of SFAS No. 158 (net of tax $4.7 million) - - - - (12.2) (12.2)
Purchase of 8,008,625 treasury shares at market valua - (146.8) - - - (146.8)
Sale of 2,957,018 treasury shares for proceeds of $11.8
million - 53.1 - {41.3) - 11.8
Dividends paid (20 cents per common share) - - - {37.5) - (37.5)
Exercise of share options 0.9 - 1.5 - - 2.4
At November 30, 2007 389.9 {111.2} 488.9 {79.5) 40.6 728.7
Accumulated Other Comprehensive Income (Loss)
For fiscal year ended November 30 2007 2006 2005
{in millions) s $ $
Pensions (15.5) (15.0) (4.5)
Deferred gains on derivative instruments 8.9 4.2 0.2
Share of comprehensive gain {loss) of non-consolidated joint ventures - 0.2 {0.1)
Translation adjustments, net 47.2 18.1 5.1
Total 40.6 7.5 0.7

Tha accompanying notes are an integral part of theas Conaglidated Financial Statemants.
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Consolidated Statements of Cash Flow
For the fiscal year ended November 30

2007 2008 2005
{in millions) 5 $ $

Cash flows provided by {used in) operating activities

Net income 153.6 236.7 139.5

Adjustments to reconcile net income to net cash provided by operating activitles:

Depreciation and amortization 77.8 58.6 58.6
Amortization of dry-docking costs 15.5 14.8 12.5
Impairment of long-lived tangible assets 0.3 24 7.1

Share in net income of non-consolidated joint ventures (31.3) 41.3) (26.9)
Dividends from non-consolidated joint ventures 24.2 148 14.0
Minority interest in consolidated subsidiaries 7.2 7.3 10.4

Share based compensation charge 12.4 6.2 a5
Deferred tax {4.3) 4.1 28
Gain on sale of long-lived assets {13.6) (38.0) (30.8)
Gain {loss) on sale of subsidiaries 1.4 (1.0) (3.8)
Proceeads from insurance claim - (3.5) -
Changes in operating assets and liabilitles, net of acquisillons:

Trade receivables {97.4) (128.9) {156.8)
Prepaid expenses, other current assets and long-term receivables 5.5 (29.1) (7.4)
Net realized mark-to-market hedging transactions 4.6 4.0 0.6)
Inventories and work-in-progress (6.6) 0.6 {1.7)
Accounts payable and accrued liabilities 36.1 13.3 98.0
Tax payable 145.8 (18.4) 8.1

Advance billings (74.9) (56.0) 139.7
Accrued salaries and benefits (2.1) 12,5 7.3
Othar short-term and other long-term liabilities 10.0 {7.0) 85
Payments of dry-docking costs (15.2) {13.6) {18.7)
Net cash provided by operating activities 249.0 38.2 2.3
Cash flows provided by (used in) Investing actlvitles

Proceeds from sale of subsidiaries, net of cash disposed - 1.7 19.9
Proceeds from sale of tangible assets 35.3 81.1 51.8
Proceeds from insurance claim - 3.5 -
Purchase of tangible assets {245.8)} {193.2) {81.3)
Investrment in non-consalidated equity investees (18.9) - -
Advances to non-consolidated joint ventures (0.4} (11.5) (1.9
Repayments from non-consolidated joint ventures - 1.1 -
Net cash {used in) provided by Investing activitles {229.8) {117.3) {11.5)
Cash flows provided by (used In) financing actlvities

Repayments of existing bank credit facilities - - {60.0)
Convaertible debt, net of issuance costs - 490.8 -
Loan from mincrity interest shareholder - - (0.2)
Share buy backs (146.8) {16.5) -
Payments of dividends to shareholders (37.5) - -

Exercise of share options 143 10.8 55

Dividends paid to minority interests 8.7) {16.3) {16.6)
Net cash (used in) provided by financing activities {178.7} 468.8 {71.3)
Effect of exchange rate changes on cash and cash equivalents 24.7 11.8 {7.5)
Net (decrease) increase In cash and cash equivalents {134.8) 401.5 181.0

Cash and cash equivalents at beginning of year 717.5 316.0 135.0

Cash and cash equivalents at end of year 582.7 717.5 316.0

The accompanying notes are an integral part of thess Consclidated Financial Statements. Detells of non-cash transactions are provided in Nota 2 to the Consolidated Financial Statemants.
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Notes to the Consolidated Financial Statements

1. The Group

Acsrgy S.A., a Luxembourg company, together with its subsidiaries
{collectively, ‘'we’, ‘our' or ‘us’) is one of the largest offshore services
contractors in the world based on revenues. We are a seabed-to-
surface engineering and construction contractor for the offshare oit
and gas industry worldwide. We plan, design and deliver complex,
integrated projects in harsh and challenging environments.

The market for our services is dependent upon the success of
exploration and the level of investment in offshore exploration and
production by the major oil companies. Such investment Is cyclical
in nature.

2. Accounting policles

Principles of consolidation

The Consolidated Financial Statements, reported in US dollars, have
been prepared in accordance with accounting principles generaily
accepted in the United States of America {'US GAAP’), and include
the accounts of all majority-owned companies in which we have
operating control and which ara not variable interest antities, as well
as variable interest entities for which we are the primary beneficiary.
All intra-group transactions and balances have been eliminated.

Wa have invested in saveral joint ventures. Thase include Nautical
Vessels Pte Limited and SapuraAcergy Sdn Bhd (collectively
‘SapuraAcergy’), Seaway Heavy Lifting (‘SHL"), NKT Flexibles I/S
{'NKT Flexibles"), Global Ocecn Engineers Nigeria Limited (‘Oceon'),
Acergy Havita Limited (‘Acergy Havila') and project-specific joint
ventures. In these joint ventures, we have economic and voting
intarasts of 17.5% to 50%.

Investments in non-consolidated joint ventures are accounted for
under the equity method. Losses are accrued in excess of the
investment value for such entities only when we are committed to
provide ongoing financial support to the joint ventures,

In accordance with Interpretation No. 46 'Consolidation of Variable
Interest Entities, and Interpretation of ARB No. 51’ ('FIN 46R’), we
commenced consolidating Sonamet Industrial S.A.R.L. (‘Sonamet’),
and Sonacergy Servigos E Construgoes Petroliferas Lda
(‘Sonacergy'} from May 31, 2004.

Presentation of financial statements

Following a review of the various types of expenses included in the
operating and overhead expense categories, the costs associated
with running of various business segment offices have been taken
out of operating expenses and inctuded in SG&A. Tha rationale ot
this change is that the aforementioned costs are not directly related
to operational activity. Consequently there has been a reclassification
from operating expenses to SG&A in the fiscal year 2007 of $39.1
million (2006: $34.5 million; 2005 $27.1 million).

Use of estimates

The preparation of financial statements in conformity with US GAAP
requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities as at the dates of the financial
statements and the reported amounts of revenues and expenses.

In the preparation of these Consolidated Financial Statements,
estimates and assumptions have been made by management
including costs to complete projects, an assessment of percentage-
of-completion of projects, recognition of revenue in respect of
variation orders and claims, the selection of useful lives of tangible
and intangible assets, expected future cash flows from long-lived
assets to support impairment tests, provisions necessary for trade
receivables, the camying value of non-consolidated joint ventures,
income tax valuation allowances, income tax contingencies,
provisions for legal disputes and assessment of the probability of
occurrence of hedged transactions. Actual results could differ from
those estimates.

The financial reporting of contracts depends on estimates,

which are assessed continually during the term of these contracts.
Recognized revenues and income are subject to revisions as the
contract progresses to completion and refinements in estimates are
reflected in the period in which the facts that give rise to the revision
become known. Additional information that enhances and refines the
estimating process that is obtained after the balance sheet date, but
befora issuance of the financial statements is reflected in the financial
statements. The positive impact on gross profit from continuing
aperations of significant revisions to contract estimates in fiscal year
2007 was $127.9 million (2006: $74.2 million; 2005: $60.3 million).
The positive/(adverse) impact on gross profit from discontinued
operations of significant revisions to contract estimates in fiscal year
2007 was $10.1 million (2006; ${18.7) million; 2005: ${15.4) million).
The pretax effect of these revisions to basic eamings per share tor
continuing operations in fiscal year 2007 was $0.68 (2006: $0.39;
2005:; $0.32). These effects also reftect adjustments recorded in
raspect of events, claim settlements and revisions of cost estimates,
which took place during the time petiod between the fiscal year-end
and the publication of our financial statements unless the undertying
event is outside the normal exposure and risk aspects of the contract
in which case if material the event is disclosed as a subsequent avent
in Note 28 to the Consolidated Financial Statements.

Revenue recognition

Long-term contracts are accounted for using the percentage-of-
completion method. Statement of Position 81-1 ‘Accounting for
Performance of Certain Construction-Type Contracts' is applied.
Revenue and gross profit are recognized each period based upon the
advancement of the work-in-progress unless the stage of completion
is insufficient to enable a reasonably certain forecast of gross profitto
be established. In such cases, no gross profit is recognized during
the period. The percentage-of-completion is calculated based on the
ratio of costs incurred to date to total estimated costs, taking into
account the level of complation. The parcentage-of-completion
method requires us to make reasonably dependabie estimates of
progress toward completion of contract revenues and contract costs.
Provisions for anticipated losses are made in the period in which

they become known.
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Notes to the Consolidated Financial Statements

{continued)

2. Accounting policies (continued)

Revenue recognition (continued)

A major portion of revenue is billed under fixed-price contracts.
Howaever, due 1o the nature of the services performed, variation
orders and claims are commonly billed to ¢lients in the normal course
of business and are racognized as contract revenue where recovery
is probable and can be reasonably estimated. In addition, some
contracts contain incentive provisions based upon performance in
relation to established targets, which are recognized in the contract
estimates when the targets are achioved. As at November 30, 2007
$2.6 million (2006: $nil; 2005: $nil) of revenue relating to unagreed
claims was included in reported revenue or receivables that has not
been subsequently collected in full.

During the course of multi-year projects the accounting estimates
for the current period and/or future periods may change. The effect
of such a change, which can be upward as well as downward, is
accounted for in the period of change and the cumulative income
recognized to dats is adjusted to reflact the latest estimates. These
revisions to estimates will not result in restating amounts in previous
periods. Revisions of estimates are calculated on a regular basis.

Operating revenue is reported on a gross basis with regard to any
related expenses in accordance with EITF Issue No. 99-19 ‘Reporting
Revenue Gross as a Principal versus Net as an Agent’. Operating
expenses werae reported in fiscal year 2007 of $2,122.3 million {2006:
$1,695.2 million; 2005: $1,217.7 million), which consists of costs
associated with or directly related to, project work. These types of
costs include direct costs related to a contract {e.g. procurement
costs, cost of goods sold, and subcontract costs); personnel costs
{e.g. salaries and bensfit costs); ship and equipment costs (e.g. ship
hire, equipment rental, maintenance and repair costs, mobilization
costs, fuel, logistics and insurance costs); depreciation and
amortization; and administrative costs for support embedded

within projects.

Selling, general and admintstrative {'SG&A’) expenses

SGAA expenses include the following costs: personnel and
employment, training and development, travel and entertainmant,
information systems. communications, office costs, publicity and
advertising, and professional fees. Thesa costs are incurred by the
tollowing functions: executive management, regional management,
office management, risk and insurance management, finance,
accounting, treasury, legal, information technology, business
development and human resources.

Cash and cash equivalents
Cash and cash equivalents include time deposits and certificates
of deposit with an original maturity of three months or less.

Inventory

In determining the cost of inventory the weightad average cost
method is used. Inventory is valued at the lower of cost and market,
with provisions made against slow-moving and obsolste items.
Provisions for excess and obsoleta iterns are analyzed at least
annually on the basis of inventory counts, reviews of recent and
planned inventory use, assessments of tachnical obsolescence,
and physical inspections.

Discontinued operations

Assets and disposal groups are classified as discontinued operations
in accordance with Statement of Financial Accounting Standard
('SFAS') No, 144 ‘Accounting for the Impairment or the Disposal of
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Long-lived Assets’, when the operations and the cash flows of the
disposal group can be clearly distinguished, cperationally and for
financial reporting purposes, from the rest of the operations; the
operations and cash flows of the asset and disposal groups are
eliminated from ongoing operations; and there is no significant
continuing involvement atter the disposal transaction. In the period an
asset or disposal group has been disposed of, or is classified as held
for sale, the resuits of the operations are reported as discontinued
operations in the current and prior periods. In accordance with EITF
No. 87-24 ‘Allocation of Interest to Discontinued Operations’ we have
allocated interest to discontinued operations, General corporate
overheads are allocated to continuing operations.

Assets held for sale

Assels and disposal groups are classified as being held for sale in
accordance with SFAS No. 144, when the following criteria are met:
management has committed to a plan to sell the asset (disposal
group); the asset {disposal group) is available for immediate sale in
its present condition; an active program to locate a buyer and other
actions required to complete the plan to sell the asset (disposal
group) have been initiated; the sale of the asset (disposal group) is
probable, and transfer of the asset {disposal group) is expected to
qualify for recagnition as a completed sale, within one year; the asset
{disposal group) is being actively marketed for sale at a price that is
reasonable in relation to its current fair value; and actions required to
complete the plan indicate that it is unlikely that significant changes
to the plan will be made or that the plan will be withdrawn.

Long-lived assets or disposal groups classified as held for sale are
measured at the lower of their carrying amount ar fair value less cost
to sell. These assets are not depreciated once they meet the criteria
to be held for sale.

Long-lived tangible assets

Tangible assets are recorded at cost. Interest costs incurred between
the date that financing is provided for a qualilying asset and the

date that the asset is ready for use are capitalized. Interest was
capitalized as at November 30, 2007 was $0.8 million (2006: $nil;
2005: $0.3 million}.

Depreciation of tangible assets is recorded on a straight-line basis
over the useful lives of the assets as follows:

Construction support ships 10 to 25 years
Operating equipment 310 10 years
Buildings 2010 33 years
Other assets 3107 years

Ships are depreciated to a residual value of 10% of acquisition cost,
which reflects management’s estimate of salvage or otherwise
recoverabla value. No residual value is assumed with respect to other
tangible assets. Costs for fitting out construction support ships are
capitalized and amortized over a period equal to the remaining useful
lite of tha related equipment.

Depreciation and amortization expensa from continuing operations for fiscal
yaar 2007 was $77.8 million (2006: $58.6 million, 2005: $56.9 miflion).
Depreciation and amortization expense from discontinued operations
for fiscal year 2007 was $nil {2006: $nil; 2005: $1.7 million).



2. Accounting poficies {continued)

Dry-docking cosis

As a condition to continue to operate the Group’s ships and barges,
major inspections and overhauls, which are required to be performed
in a dry-dock, must be completed on a regular basis.

Dry-docking costs are capitalized and amortized over the period
between ship dockings, which is typically between two and five
years. Amortization of capitalized dry-docking costs from continuing
operations for fiscal year 2007 was $15.5 million {2006: $14.8 million;
2005: $11.6 million). The unamortized portion of capitalized dry-
docking costs for fiscal year 2007 of $31.2 million (2006: $28.5
million) is included in ‘deposits and non-current prepayments and
receivables’ in the Consolidated Balance Sheets.

Amortization of capitalized dry-docking costs from discontinued

operations for fiscal year 2007 were $nil {2006: $nil; 2005: $0.9 million}.

Maintenance and repair costs from continuing operations, which are
expensed as incurred, for fiscal year 2007 was $59.8 million (2006:
$59.5 million; 2005: $48.1 million).

Impairment of long-lived assets and intangible assets with

finite lives

In accordance with SFAS No. 144, long-lived assets and intangibles
with finite lives are tested for recoverability whenever events or
changes in circumstances indicate that the carrying amount may not
be recoverable. In performing the review for impairment, future cash
flows expected to result from the use of the asset and its eventual
disposition are estimated. If the undiscounted future cash flow is less
than the carrying amount of the asset, the asset is deemed impaired.
The amount of the impairment is measured as the difference between
the carrying value and the estimated fair value of the asset. The fair
value is determined either through the use of an external valuation, or
by means of an anatysis of future cash flows on the basis of expected
utilization and daily charge-out rates discounted by the weighted
average cost of capital.

Other intangible assets
Intangibles with indefinite lives are not amortized, but tested for
impairment annually or whenever impairment indicators arise.

Impairment of Investments in non-consolidated joint ventures
Investmenits in non-consolidated joint ventures are reviewed
periodically to assess whether there is an other than temporary
declina in the canying value of the investment, An annual review is
perdormed to consider, among other things, whether the carrying
value of the investment is able to be recovered and whether or not
the investaa's ability to sustain an eamings capacity would justify the
carrying value of the investment. A provision is made against non-
collectibility of loans and advances made to non-consolidated joint
vantures when it is probable that all amounts due are able to be
coHected according to the contractual terms of the agreement under
SFAS No. 114 ‘Accounting by Creditors for Impairment of a Loan’.

Income taxes

Income taxes are accounted for in accordance with SFAS No. 109
‘Accounting for Income Taxes', which requires that deferred tax
assets and liabilities be recognized using enacted tax rates for the
eftect of temporary differences between book and tax bases of
racorded assets and liabilities. Deferred tax assets and liabilities are
determined based on the differences between the financial reporting
and tax basis of assets and liabilities and are measured by applying
enacted tax rates and laws to taxable years in which such differences
are expected to reverse. A valuation allowance is established to

reduce the amount of deferred tax assets to an amount that the Group
considers, based upon all available evidence, is more likely than not
to be realized.

Operations are conducted in many countries through both
subsidiaries and branches and as such we are subject to tax in a
number of different jurisdictions with different taxing regimes. tn some
cases our gperations may be subject to taxation in more than one
jurisdiction and will be subject to cross-border tax treaties, where
available. In these countries taxes are sometimes levied on different
income bases and collected as withholding taxes deducted from
gross cash receipts.

Management has established interna! procedures to regularly review
the status of disputed tax assessments and other uncertain tax
positions, and utilizes such information to determine the range of
likely outcomes and establish tax provisions for the most probable
outcome. Notwithstanding this, the possibility exists that the amounts
of taxes finally agreed could differ from that which has been accrued.
In addition we have, under the guidance in SFAS No. § ‘Accounting
for Contingencies', provided for taxes in situations where tax
assessments have not been raceived, but where it is probabte that
the tax ultimately payable will be in excess of that filed in tax returns.
Such instances can arise whera the auditors or representatives of the
local tax authorities disagree with our interpretation of the applicable
taxation law and practice.

in the normal course of our business, tax tilings will become subject
1o enquiry and audit by the tax authorities. Therefore, during the
course of a year, assessments will be received from tax authorilies
and will be at various stages of appeal and discussions with defenses
ragistared against the issues being raised as appropriate. Where
information avaitable prior to the issuance of the financial statements
indicates that it is probable that the liability under audit, enquiry or
discussion has been incurred at the date of the financial statements
and the amount of the tax can be reasonably estimated, a provision
for the tax will be accrued. As forecasting the eventual outcoms
involves uncertainty, there can be no assurance thal the eventual
outcome will be in lina with the position that has been taken in the
financial statements.

Interest on overdue taxes is classified within interest expense and
penalties assessed by tax authorities are classified within tax expense.

Itis intended to indefinitely rainvest the unremitted earnings of our
foreign subsidiaries incorporated in those countries which impose
withholding or remittance taxes on repatriation, and accordingty the
Group has made no provision for withhotding and remittance taxes
that would be due if such remittances were made.

Debt costs

Costs incurred in connection with issuance of debt, such as tacility fees,
are treated as a deferred charge and classified as a non-current asset.
Such costs are amortized over the life of the debt as additional interest.

Convertibte notes

Convertible notes are accounted for in accordance with APB No. 14:
'Accounting for Convertible Debt and Debt Issued with Stock
Purchase Warrants' and therefore no portion of the proceads from
tha issuance of the converlible notes is attributed to the conversion
feature. The costs incurred in connaection with the issuance of the
convertible notes are treated as a deferred debt cost and amortized
over the life of the convertible notes. if the convertible notes are
converted at the option of the holders the deferred debt cost will

be expensed immediataly.
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Notes to the Consolidated Financial Statements

{continued}

2. Accounting policies (continued)

Restructuring charges

Restructuring charges are accruad in respect of existing post-
employment plans, which include statutory legal requirements to
pay redundancy costs, under SFAS No. 112 ‘Employsr’s Accounting
for Post-Employment Benefits'. In these circumstances, a provision
for redundancy costs is accrued at the date that it is probable that
the employee will be entitied to the benefits and when these can be
reasonably estimated.

Where the tarmination costs are of a ‘one-time’ involuntary nature,
SFAS No. 146 ‘Accounting for Costs Associated with Exit and
Disposal Activities’ is applied. This includes costs for redundancies,
which are over and above the statutory requirements, and the costs
for vacated property, and provide for these costs at fair value at the
date the termination plans are communicated to employees and when
committed to the plan, and it is unfikely that significant changes will
be made to the plan.

Recognition of provisions for contingencies

In the ardinary course of business, the Group is subject to various
claims, suits and complaints. Management, in consultation with
internal and external advisers, will provide for a contingent loss in the
financial statements if it is probable that a liability has been incurred at
the datse of the financial statemants and the amount of the loss can be
raasonably estimated. In accordance with FASB interpretation No. 14
‘Reasonable Estimation of the Amount of a Loss’, if it is determined
that the reasonable estimate of the loss is a range and that there is no
best estimate within the range, provision will be made for the lower
amount of the range. Legal costs are expensed as incurred.

Provision for warranty costs arising in relation to long-term contracts
is made if they qualify for recognition in accordance with SFAS

No. 5, as detailed above. At the conclusion of each project, an
assessment is made of the areas where potential claims may arise
under the contract wamranty clauses. Where a specific risk is identified
and the potential for a claim is assessed as probable and can be
reasonably estimated, an appropriate wamranty provision is recorded.
Warranty provisions are eliminated at the end of the warranty period
axcept where warranty claims are still outstanding. The movements
in the warranty provisions are as follows:

For fscal year 2007 2006
(in millions) $ s
Al December 1 0.7 -
Charged during fiscal year - 0.7
At November 30 0.7 0.7

Research and develocpment expendlture
The costs of research and development are expensed as incurrad,

Minorlty interest

Minority interest expense is accrued, reflecting the portion of the
eamings of the consolidated operations that are applicable to the
minority interest partners. Tha minority interest amounts recorded
in the accompanying Consolidated Financial Statements primarily
represent the share of minority partnars' interest of 33'/,% in Alto
Mar Girassol, and 45% in both Sonamet and Sonacergy.
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Treasury shares

Capital stock acquired that is not retired Is carried at cost and
reflected as a separate reduction of shareholders’ equity. As at
November 30, 2007 6,056,407 common shares (2006: 1,793,921
common shares) were held as treasury shares. 879,121 common
shares (2006: 879,121 common shares) are held by an indirect,
wholly-owned subsidiary of Acergy S.A. In accordance with ARB 43
‘Restatement and Revisions of Accounting Research Bulletins' losses
incurred on the sale of treasury shares are transterred to the
accumulated deficit.

Earnings per share

Earnings per share are computed using the weighted average
number of cormmaon shares and common share equivalents
outstanding during each period. In accordance with the 'if-converted’
method in SFAS No. 128, 'Earnings per Share’, the convertible notes
are included in the diluted earnings per share if the effect is dilutive
regardless of whether the conversion price has been met. If the effect
is dilutive the convertible notes are included in the weighted average
number of common shares and common share equivalents from the
beginning of the period or date of issue if later.

Share-based compensation

Share-based compensation is accounted for in accordance with
SFAS No.123 (revised 2004) ‘Share-Based Payments’ {'SFAS
Ne.123({R)"). Compensation expensa is based on the fair vatua of

an award at the date of grant and I3 recognized over the requisite
service period using the graded vesting attribution method. The
determination of the grant date of all options is based on the date of
approval by the Compensation Committes. Compensation expense is
recognized for plans with non-market based performance conditions
if achisvemant of those conditions is probable, and is charged using
tha graded vesting attribution method, except for options granted
under the Senior Management Incentive Plan ('SMIP’), which are
charged on a straight-line basis.

According to SFAS No. 123 ‘Accounting for Stock-Based
Compensation’ {'SFAS No.123", the required pro forma disclosures
for the periods prior to adoption of SFAS 123(R) as if the fair-value
method of accounting had been applied.

As required by SFAS No.123, nat income (loss) would be changed
to the following pro forma amounts if the fair-value method of
accounting had been applied. The compensation cost is charged
to operations using the graded vasting attribution method, except
for options grantad under the Senior Management incentive Plan
('SMIP"), which are charged to operations on a straight-line basis.



2. Accounting policles (continued)

For fiscal year 2005
(in millions, except per share data) $
Net income, as reported 139.5
Add back: SMIP cost expensed as per APB Opinion No. 25, net of tax 95
Total stock-based employee compensation expense determined under the fair value method, net of tax (5.9
Net income pro forma 1438

Net income per share, as reported

Basic 0.73
Diluted 0.71
Net income per share pro forma

Basic 0.75
Oiluted 0.74

Foreign currency translation

Acergy S.A. is incorporated in Luxembourg and, given the nature of our business, operates in a US dollar economic environment. The reporting
currency is the U'S dollar. The functional currencies of the companies that comprise the Acergy Africa and Mediterranean segment are
dapendent upon the geographical location of the activities and are either Euro, Central African franc, Nigerian naira, or US dollar. The functional
currencies of the companies that comprise the Acergy Northern Europe and Canada segment are dependent upon the geographical location of
the activities and arg either Norwegian krone, British pound sterling, Canadian dollar, or US dollar. The US dollar is the functional currency of
the most significant subsidiaries within Acergy North America and Mexico, Acergy South America and Acergy Asia and Middle East. In Acergy
South America the functional currencies of the most significant subsidiaries are the Brazilian reale and US dollar. In Acergy Asia and Middle
East America the functional currencies of the most significant subsidiaries are the Australian dollar and US dollar.

Exchange gains and losses resulling from transactions denominated in a currency other than that of the functional currency are included in
‘foreign currency exchange (losses) gains, net’ in the accompanying Consolidated Statements of Operations except for those arising on 'trade
receivables' and ‘accounts payatle and accrued liabilities’ balances which are classified as ‘operating expenses'. In accordance with SFAS
No. 52 ‘Foreign Currency Translation’, unrealized foreign exchange gains and tosses on revaluation of long-term intra-group balances, which
are not planned or anticipated to be settled in the foreseeable future, are included within ‘Accumulated other comprehensive income' (‘AQCT).
Foreign exchange gains and losses are recorded in the Consolidated Statement of Operations for those intra-group balances that do not meet
this criteria.

Financial statements of subsidiaries are transiated from their functional currencies (usually local currencies) into US dollars. Assets and
liabilities denominated in foreign currencies are translated at the exchange rates in effect at the balance sheet date. Revenue and expenses
are translated at exchange rates which approximate the average exchange rates prevailing during the period. The resulting translation
adjustments are recorded in a separate component of AOCI as 'translation adjustments, net’ in the accompanying Consolidated Statements
of Changes in Shareholders’ Equity.

Derivatives and hedging activities
The Group's operations are in a large number of countries and, as a result, we are exposed to currency fluctuations as a result of incurring
operating expenses in the normal course of business.

Open speculative positions are not entered into. Derivatives (foreign exchange forward and swap contracts) are accounted for in accordance
with SFAS No. 133 'Accounting for Derivative Instruments and Hedging Activities', as amended, which requires that all derivative instruments
be reported on the balance sheet at fair value and establishes criteria for designation and effectiveness of hedging relationships. Hedging
effectiveness is measurad quarterly using the dollar-offset method applied on a cumulative basis. If the derivative is designated as a cash

flow hedge, the effective portions of the changes in the fair value of the derivative instrument are recorded in AOCI in the Consolidated

Balance Sheets until the hedged item affects earnings, and ineffective or excluded portions of changes in the fair value are recognized in the
Consclidated Statements of Operations - ‘foreign currency exchange (losses) gains, net’ as they arise. If the derivative instrument is terminated
or settled prior to the expected maturity or realization of the underying hedged item or if the hedging relationship is otherwise terminated,
hedge accounting is discontinued prospectively.

Pension commitments

The Group accounts for its post-retirement benefit plans in accordance with SFAS No. 87, “Employers’ Accounting for Pensions”, SFAS No. 88
“Accounting for Settlements and Curtaitments of Defined Benefit Pension Plans and for Termination Benefits” and SFAS No. 108, “Employers’
Accounting for Postretirement Benefits other than Pensions”. The principle underlying these accounting standards is that the cost of providing
these benefits is recognized in income over the senvice lives of the participating employees.

For defined contribution plans, the cost of providing the benefits represents the Group’s contributions to the plans and is recognized in income
in the period in which the contributions fall due.

For defined benefit plans, the cost of providing the bensfits is determined based on actuarial valuations of each of the plans that are carried
out annualty by independent qualified actuaries. Plan assets (if any) are measured at fair value. Benefil obligations are measured using the
projected unit credit method.
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Notes to the Consolidated Financial Statements
(continued)

2. Accounting policies (continued)

The Group uses the so-called “coridor approach” whereby to the extant that cumulative actuarial gains and losses exceed 10% of the greater
of the market related value of the plan assets and the projected benefit obligation at the beginning of the fiscal year, they are amortized to
income over the average remaining service lives of participating employees.

Effective November 30, 2007, the Group adopted the recognition provisions of SFAS No. 158 "Employers’ Accounting for Defined Benefit
Pension and Other Postretirement Ptans — an amsendment of FASB Statements no. 87, 88, 106, and 132(R}". Accordingly, the Group's
statement of financial position as at November 30, 2007 includes the net total for each plan of the fair value of the plan assets (if any) less
the projected benefit abligation. The net total for all plans in surplus is classified as a long-term asset. The net total for all plans in deficit is
classified as a long-term liability except to the extent of any excess of the benefits expected to be payable within one year over the fair value
of the plan assets which is classified as a current liability.

As at November 30, 2007, the previously unrecognized net prior service cost, the unrecognized net actuarial loss and the unrecognized
net transition obligation were recognized and it became no longer necessary to recognize the minimum pension liability and the related
intangible asset.

Supplemental cash flow information

In fiscal year 2007, $34.4 million was invested in SHL as discussed in Note 11 'Investments in and advances to non-consolidated joint ventures’
of the Consolidated Financial Statements. This was satisfied by a cash contribution of $18.8 million and $15.6 miltion in lisu of a dividend due
from SHL. There were no non-cash financing transactions in fiscal year 2006. In fiscal year 2005 it inctudes the non-cash proceeds on disposal
of Paragen Engineering Services, Inc.

Non-cash financing and investing activities and selected cash flow information are as tollows:

For fscal year 2007 2006 2005
{in millions) $ $ 3
Non-cash activities

Non-cash proceeds on disposal of Paragon Engineering Services, Inc. - - {4.4)
Nan-cash investrnent in non-consolidated equity investess in lisu of dividend 15.6 - -

Qther selected cash flow information
Interest paid {12.2) (1.5) (4.0)
Income taxes paid (75.9) (65.5) (19.3)

Impact of recently issued but not yet adopted new accounting standards

As we will be adopting IFRS from Dacember 1, 2007, we wil! not be assessing the future impact of the following recantly issued but not yet
adopted accounting standards: SFAS No. 141(R) ‘Business Combinations’; SFAS Neo. 159 ‘'The Fair Value Option for Financial Assets and
Financial Liabilities’; SFAS No. 160 'Non-controlling Interests in Consolidated Financial Statements’; and FASBE Interpretation No. 48, {'FIN 48')
‘Accounting for Uncertainty in Income Taxes'.

International Financial Reporting Standards

Acergy S.A. is domiciled and registered in Luxembourg and the Luxembourg authorities have granted an exernption from the requirement to adopt
international Financial Reporting Standards (IFAS’) until the accounting period beginning on or after January 1, 2007, IFRS has been adoptad on
December 1, 2007 and we will publish camparative Consolidated Financial Statements for fiscal year ended November 30, 2007 in the Group's 2008
annual report. IFRS has replaced accounting principles generaliy accepted in the United States as our reporting framework with effect from
December 1, 2007.
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3. Discontinued operations
The amount of net operating revenues and income {loss) before income taxes reported in discontinued operations are as follows:

For fiscal year 2007 2006 2005
(in millions) $ 5 s
Net operating revenues from discontinued operations® 16.9 66.6 222.6
Interest expense allocated to discontinued operations - - {0.3)
Income (lgss) from discontinued operations before taxation 5.9 (18.2) 6.0
Gain on disposal of discontinued operations before taxation - KN 271

Income tax provision - 1.1} -
Income (loss) from discontinued operations 5.9 15.8 331

{a) Income from discontinued aperations by segment is given in Note 20 ‘Segment and retated information’ below.

During fiscal year 2005 as part of the decision to re-focus Acergy North America and Mexico operations on core expertise of deepwater Subsea
construction, Umbilicals, Risers and Flowlines {'SURF’) a number of assets were identified for disposal in the Inspection, Maintenance and
Repair ('IMR") and Conventional segments. The ships and barges offered for sale were the Seaway Defender, American Constitution, American
Star, American Triumph, American Victory, American Diver, American Liberty, Seaway Kestrel and the DLB807. The shore support bases at
Fourchon and Port of Iberia in the state of Louisana in United States of America and the equipment at these bases were also offered for sale.

An asset purchase agreement to sell the above assets for $122.9 million in cash was signed April 11, 2005 with Cal Dive Intemnational iInc., (‘Cal
Dive'). The agreement was later amended on October 31, 2005. The first seven ships listed above and the shore support bases and equipment
al these bases were sold to Cal Dive an October 31, 2005 for a total of $42.5 million cash and resulted in a gain of $27.1 million. The sale of the
derrick lay-barge DLB801 and the reel and pipelay ship Seaway Kestrel was completed on January 9, 2006 and March 15, 2006 respectively for
a total of $80.4 million cash and resulted in a gain of $35.1 million.

Discontinued operations in fiscal year 2006 and 2007 represent the results of the completion of the Conventional projects offshore Trinidad and
Tobago that were in progress at the date of the agreement with Cal Dive. After the 2005 year-end, Seaway Kestre/ and DLB801 continued with
their specific work programs to complets the remaining scope of work on the these projects offshore Trinidad and Tobago up to the dates they
were sold to Cal Dive after which third-party assets were contracted to finalize these projects. The Trinidad and Tobago projects completed the
offshore operations during the first quarter of fiscal year 2007,

4. Restricted cash balances

Restricted cash balances comprise both funds he!d in a separate bank account, which will be used to settle accrued taxation liabilities, and
deposils made by us as security for certain third-party obligations. Restrictions on cash that expire after more than one year are classified
undser non-current assets. There are no other significant conditions on the restricted cash balances.

5. Trade receivables

Trade receivables as at November 30, 2007 of $707.9 million (2006: $546.1 miltion) are net of allowances for doubtful accounts of $2.2 million
{2006: $2.4 million). Included in trade receivables are unbilled receivables relating to revenue recognized on the basis of the percentage-of-
completion method as at November 30, 2007 of $262.3 million {2C06: $187.1 rmitlien). The amounts withheld by clients as retentions as at
November 30, 2007 is $54.7 million (2006: $24.5 million}, constitute amounts withheld as a guarantee to be paid on project completion.

As at November 30, 2007 and November 30, 2006, no material amounts were included under trade receivables that were under dispute.

Concentration of credit risk
Substantially all trade account receivables are from companies in the oil and gas exploration and production sector. Ongoing credit evaluations
are conducted on clients' financial condition and the credit extended is limited when deemed necessary but no coltateral is required.

Accounts receivable includes, in respect of the largest client as at November 30, 2007 $153.9 million {(2006: $115.8 million}), and in respect ot
the second largest client $136.2 million {2006: $69.0 million).
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Notes to the Consolidated Financial Statements
(continued)

6. Inventories
Inventories are stated at the lower of cost or market value as follows:

Ags at November 30 2007 2006
{in milions) $ $
Materials and spares 214 15.0
Gonsumables 9.2 8.5
Tota! 30.6 23.5

7. Employee loans
Included in prepaid expenses and cther current assets are loans to employees as at November 30, 2007 of $2.3 million (2006: $1.4 million).
These consist primarily of salary and travel advances to a large number of employees in furtherance of our business.

8. Aasets held for sale
Assets held for sale as at November 30, 2007 were as follows:

« Balikpapan - Land, buildings and office equipment in Acergy Asia and Middle East. The assets are expected to be sold in fiscal year 2008
as part of the decision to dispose of some Indonesian asssts involved with shallow water and diving activities.

Cisposal groups held for sale comprised assets as follows:

As at November 30 2007 2006
{in millions) 3 s
Net long-lived tangible assets 1.1 16.7
Total assets held for sale 1.1 16.7

Allocation of assets held for sale by segment is as follows:

2007 2007 2006 2006
Asg at Novemnbar 30 Assets Liabilitles Assets Liabilities
(in millions) s s $ s
Acergy Africa and Mediterranaan - - 16.7 -
Acergy Asia and Middle East 1.1 - - -
Total assets held for sale 11 - 16.7 -

The disposal of the business and assets, which were hald for sale as at Novernber 30, 2006 related to a J Lay Tower, in Acergy Africa and
Mediterranean, which was sold to our Joint Venture, SapuraAcergy, as part of tha shareholders’ agreements for proceeds of $18.0 million. The
sale was completed in the first haif of fiscal year 2007 resulting in a gain on disposal of $0.7 million after elimination of our share of the gain.

The results of the sales of long-lived tangible assets and subsidiaries are as follows:
Long-lved tanglble assets sold

2007

Nt book 2007 2007

For fiscal year value Procesds Gain

{in millions) $ $ $
Continutng operations:

J-Lay tower 17.3@ 18.0 0.7

Acergy Asia and Middle East (Arwana, Golek, Polka and Handil Base) 3.5 9.2 5.7

Acergy Asia and Middle East {Diving and Survey Equipment) 0.7 7.5 6.8

COther long-lived assets 0.2 0.6 0.4

Total from continuing operations 1.7 35.3 13.6

{a} The net book value of $17.3 million includes the elimination of our share of the gain on disposal of the J-Lay tower to our 50% joint verdure SapuraAcergy.
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8. Assets held {or sale (continued)
Subsidiaries sold

2007 2007
Nat book 2007 Gain
For liscal year value Procesds {toss)
{in millions) 3 3
Reclassification of foreign currency translation adjustments upon liquidation of entities - {1.4) {1.4)
Total - (1.4) (1.4)
Long-lived tangible assets sold
2006
Net book 2006 2006
For tiscal year valua Proceods Gain
{in millions) $ $
Continuing operations:
Nigerian shallow water ships (American Pride and American Independeance) 0.4 33 29
Other long-lived assets 0.6 0.6 0.0
Total from continuing operations 10 39 29
Discontinued operations:
Acergy North America and Mexico ships (DLB 807 and Seaway Kestrel) 421 77.2W 35.1
Total including discontinued operations 431 81.1 X0
{8) The net proceeds were $77.2 million after deducting the $3.2 million of selling expenses from tha cash proceeds of $80.4 million from the sale of the derrick lay barge DLB 8071
{$40.5 million) and the sale of the rael pipe-lay ship Seaway Kestrel {$39.8 million).
Subsidiaries sold
2008 2006
Net book 2006 Gain
For fiscal year value Proceeds (los3)
{in mitlions}) 3 $
Shallow water diving business SCS Nigeria Ltd 0.5 22 1.7
Cost related to the liquidation of entities - (0.7) (0.7}
Total 0.5 15 1.0
Long-lived tangible assets sold
2005
Net book 2005 2005
For fiscal year value Proceads Gain
(in millions}) $ 5 3
Continuing operations:
Trenching and ploughing assets 28 5.1 23
Handil Base 09 21 1.2
Other long-lived assels o 1.9 2.1 0.2
Tota! from continuing operations 5.6 9.3 37
Discontinued operations:
Acergy North America and Mexico ships and bases 15.4 42.5 27.1
Total including discontinued operations 21.0 51.8 308
Subsidiaries sold
2005
Net book 2005 2005
For fiscal yaar value Proceads Gain
{in mittions) $ 3
Paragon Engineering Services, Inc. 255 276 2.1
National Hyperbaric Centre Ltd o L 0.6 23 1.7
Sub-total 26.1 29.9 38
Non-cash proceeds 4.4)
Cash included in above disposals (5.6)
Total 19.9
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Notes to the Consolidated Financial Statements
{continued)

8. Assets held for sale (continued)

In fiscal year 2003, a number of assets and businesses were identifiad which were no longer considered essential to be cwned or performed
by us in-house in order to execute core operations. Services such as surface welding and Remotely Operated Vehicles (ROV') drill support
services are nol central to our focus on the SURF market. Neverthelass, such services will remain part of the project bidding and when clients
in the future require such services, these will be purchased from third parties. A divestment program was commenced in 2003, and the majority
of the significant disposals were completed by the first quarter of 2005.

Furthermore, engineering functions have been reorganized and integrated into our regional structure. This involved the retention and
reallocation of approximately 100 engineers from the Paragon Companies (comprised of Paragon Litwin, Paragon Italia S.r.L. and Paragon
Engineering Services, Inc.). Consequently engineering services are no longer required which had praviously had been provided by the
Paragon Companies.

9. Tangibte long-lived assets, net
Tangible assets are as follows:

2007 2007 2006 2008

2007  Accumuiated Nat book 2006  Accumulated Net book
As at November 30 Gross value  depreciation vaiue 2007 Grossvalue  depraciation value 2006
(n millions} $ - 3 % $ $ $ %
Construction support ships 566.5 (284.3) 282.2 36 586.3 (254.4) 331.9 52
Operating equipment 667.8 (202.7) 464.1 59 443.7 (169.4) 2743 42
Land and buildings 36.5 (13.6) 22.9 3 41.7 (12.7) 29.0 4
Other assats 41.0 (22.4) 18.6 2 24.9 {14.5) 10.4 2
Totai 1,311.8 (524.0) 787.8 100 1,096.6 (451.0) 6545.6 100

Impairments of long-lived tang|ble assets in fiscal year 2007
Impairment charges were recorded from continuing operations in respect of long-lived assets in fiscal year 2007 of $0.3 million, as follows:

» Bucksburn land and buitdings - $0.2 million ~ An impairment charge was recorded in the second guarter of fiscal year 2007 of $0.2 million
to reduce the net book value to $8.3 million, which is the expected proceeds from the disposal of these assets, following the decision to
relocate the offices in Aberdeen, Scotland.

« Under-utilized mobile equipment - $0.1 million - A 120 tonne tensioner was identified to be undenutilized, and with no anticipated utilization
for fiscal year 2008. The hydraulic power unit of the tensioner was also damaged beyond repair. As a result of the underutilization and the
costs to repair the power unit, an impairment charge of $0.1 million was recorded in the fourth quarter to reduce the net book value of the
asset to $nil.

Impalrments of long-lived tangible assets in fiscal year 2006
Impairment charges recorded from continuing operations in respect of long-lived assats, in fiscal year 2006 of $2.1 million, were in relation to:

Under-utilized mobite equipment — An impairment charge was recorded in the third quarter of fiscal year 2006 of $0.7 million which comprised
$0.1million impairment charge related to a 120 tonne tensioner experiencing a low utilization level and $0.6 million impairment charge related
to a winch used to pullin SC Risers and flexibles that the client declined to purchase and for which there was no alternative use. A further
impairment charge was recorded in the fourth quarter of fiscal year 2006 of $1.4 million for a second winch used to pull in SC Risers and
flexibles. This was fully impaired as it became apparent that the technical requirements for a project execution had changed and no further use
was expectad for this type of winch.

Impairments of long-lived tangible assets In fiscal year 2005
Impairment charges were recorded from continuing operations in respect of long-lived assets, in fiscal year 2005 of $7.1 million, as follows:

« Warri yard - $5.4 million ~ The fabrication yard in Warri, Nigeria was identified to be underutilized during the preparation of the 2006
operating budget in October 2005. An impairment charge of $5.4 million, based on fair value calculations using discounted cash flows,
was racorded in the fourth quarter of fiscal year 2005 to reduce the nat book value of this asset to Snil,

« Under-utilized mobile equipment — $1.5 million - An impairment charge was recorded in the third quarter of fiscal year 2005 for the SC Riser.
This equipment, which is one of two risers owned by us, is installed on a client's ship. The net book value of $31.7 million was adjusted for an
impairment charge of $1.0 million following receipt of an offer by the client and the equipment was reported as an ‘Asset held for sale’ as at
November 30, 2005. In the fourth quarter of fiscal year 2005, the Matis 3, a pipeline tie-in system, was stored and no job had been identified
for this equipment during the 2006 budget process in October 2005. An impairment charge was recorded of $0.5 million to reduce the net
book value to $nil.

» Nanterre office furniture — $0.2 million — In January 2008, Acergy Africa and Mediterranean relocated its office from Nanterre to Suresnes,
near Paris. This decision made in fiscal year 2005, triggered an impairment charge of $0.2 million for the furniture in the Nanterre office which
would not be transferred to the new office in Suresnes.

#4 ACERGY ANNUAL REFORT AND ACCOUNTS 2007



10. Other intangible assets

There were net intangible assets as at November 30, 2007 of $3.7 million (2006: $4.1 million), of which $3.1 million (2006: $3.4 million) related
to Sonamet representing the fair vatue of a lease access premium for the Lobito Yard in Angola at favorable rates. This intangible asset had a
gross value as at November 30, 2007 of $4.7 million (2006: $4.7 miflion), accumulated amortization of $1.6 million (2006: $1.3 million) and a
usetul life of 18 years as of the first date of consolidation. The amortization expanse for fiscal year 2007 was $0.3 million (2006: $0.3 million;
2005: $0.3 million).

The amortization is expected for fiscal year 2008 to be $0.3 million and for each of the four years thereafter. E_'-:l
11. Investments in and advances to non-consolidated joint ventures §
Investments in joint ventures are as follows: ;
As at Novembar 30 Acergy Business Ownership 2007 2008 )
(in millions) Country Segment % $ $ g
Mar Profundo Girassol (MPG") Angola Africa and Mediterranean 50 - 0.8 e
Dalia FPSO Angola Africa and Mediterranean 175 6.4 27 @
Global Oceon Engineers Nigetia Limited (‘Oceon’) Nigeria Africa and Mediterranean 40 - -
Acergy/Subsea 7 Norway Northern Europe and Canada 50 2.5 6.3
Kingfisher D.A. Norway Northern Europe and Canada 50 - 0.1
Acergy Havila Uimited (‘Acergy Havila") UK and Norway Northermn Europe and Canada 50 - -
SapuraAcergy Malaysia Asia and Middle East 50 - 99
Seaway Heavy Lifting ('SHL") Cyprus Corporate 50 53.5 275
NKT Flexibles /S ('NKT Flexibles') Denmark Corporate 49 35.6 209
Total 98.0 68.2

The movememnt in the balance of equity investments, including long-term advances during the fiscal years 2007 and 2006 were as follows:

For fiscal year 2007 2006
{in mitlions) $ 3
At December 1 68.2 27re
Share in net income of joint venturas and associates 3.3 413
Dividends distributed to the group (40.6) {14.8)
Increase in investment 35 1.5
Gain on sale of asset (0.7) -
Reclassification of negative equity balance as liabilities 1.5 -
Change in fair value of derivative instruments (0.3} 02
Impact of currency translation 4.1 22
At November 30 98.0 68.2

Share in net income of non-consolidated Joint ventures and associates

For fiscal year 2007 2006 2005
{in milfions) H $ 3
MPG (0.1) 0.5 52
Dalia FPSO 3.4 2.0 1.8
QOceon (0.5) - -
Acergy/Subsea 7@ 12.3 16.7 73
Kingfisher D.A. - - 3.9
Acergy Havila - ~ -
EPIC JV - - 0.1
SapuraAcergy (10.3) (1.8) -
SHL 8.8 15.5 85
NKT Flexibles 17.7 B.2 0.1
Total 3.3 41.3 26.9

{a) Includes the result ol Acergy/Subssa 7 $2.9 milion for 2007 (2006: $7.6 million; 2005; $7.3 mittion), FTP By-Pass project $nil for 2007 (2008: $9.1 miflion; 2005: $nil), H7 By-Pass project
$7.6 million for 2007 (2006: $ni; 2005: $nil} and Consortium agreement $1.8 million lor 2007 (2006: $nil; 2005 $nil),
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Notes to the Consolidated Financial Statements
{continued)

11. Investments in and advances to non-consolidated joint ventures (continued)
Taxation in respect of joint ventures, which have a legal status of partnership, has been included in the results of the relevant subsidiaries,
which hold the investments in the joint ventures.

Dividend distributed to the Group
In fiscal year 2007 we received a total of $40.6 million dividends from seven joint ventures {three with Acergy/Subsea 7, and one from each
of the following: NKT Flexibles, MPG, Kingfisher D.A. and SHL}.

In fiscal year 2006 we received a total of $14.8 million dividends from three joint ventures {two with Acergy/Subsea 7 and one with MPG).

Increase In investment

In the fiscal year 2007, the Group and our jaint venture partner K&S Battic Otfshore {Cyprus) Limited, increased the investment in SHL to
contribute to the construction of the new ship Qleg Strashnov. The Group's contribution was $34.4 million. $0.1 million was also invested
in a new joint venture Oceon with our joint venture partner Petrolog Engineearing Services Ltd in Nigeria.

In fiscal year 20086, further investments were undertaken in two new joint venturas with SapuraCrest Petroleum, in Acergy Asia and Middle-East.
Investment in the entity owning the ship being built, the Sapura 3000 was $11.0 million and $0.5 millich in the operating entity.

Reclassificatlon of negative equity balance as liabilities

The Group accrue losses in excess of the investment value when we are committed to provide ongoing financial support to the joint venture.
Our share of any net liabilities of joint ventures is classified in accounts payable and accrued liabilities. Accordingly, a $1.5 million
reclassification was racorded in fiscal year 2007 in respect of our shara of liabilities, $1.0 million for SapuraAcergy, $0.4 million for Oceon
and $0.1 million for MPG (2006: $nit).

Change In falr vatue of derivative instruments

This item is our share of the movemant in fair values of forward contracts taken cut during fiscal years 2005 to 2007 by the Dalia joint venture.
This is reported through other comprehensive income in accordance with SFAS No. 133 as hedge accounting criteria have been met. In fiscal
year 2007 all hedges maturad.

Impact of currency translation
This relates to the translation of investments in the equity of joint ventures which have a functional currency other than the US dollar, and
relates mainly to NKT Flexibles and Acergy/Subsea 7.

Summarized financlal Information
Summarized financial information for non-consolidated joint ventures, representing 100% of the respective amounts included in the joint
ventures' financial statements, is as follows:

Aggregated income statement data for non-consolidated joint ventures

For fiscal year 2007 2006 2005
{in miflions) 3 $ 3
Net operating revenue 445.9 523.1 405.4
CGross profit 168.9 193.2 100.4
Net income 86.9 1114 68.2

Balance sheet data

Aa at Novembar 30 2007 2006
{in millions) $ 3
Current assets 430.1 348.0
Non-current assets 399.7 190.9
Current liabilities 296.0 2320
Long-term liabilities 2888 125.0
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11. Investments in and advances to non-consolidated joint ventures (continued)

Transactions with joint ventures
Certain contractual services are conducted through joint ventures for commercial reasons.

The income statement data for the non-consolidated joint ventures presented above includes the following expenses related to transactions
for charter hire in fiscal year 2007 of $14.6 million (2006: $12.5 million; 2005: $10.0 million) and other expenses including general and
administrative charges in fiscal year 2007 of $48.9 million {2006: $43.4 million; 2005: $33.1 million}.

Non-consalidated joint ventures received, in respect of goods and services provided, in fiscal ysar 2007 $51.6 million (2006: $40.2 million;
2005: $20.2 million).

Balance sheet data includes amounts payable to joint ventures, as at November 30, 2007 of $ni! (2006: $1.2 million) and short-term amounts
receivable as at November 30, 2007 of $17.5 million (2006: $11.6 million) and long-term amounts receivable as at November 30, 2007 of
$21.3 million {2006: $11.0 million).

Details of guarantees provided to third parties in respect of performance by joint ventures are disclosed in Note 27 'Guarantees’.

12. Income tax
The income tax provision, which is in respect of continuing operations and arises in foreign jurisdictions outside Luxembourg, is as follows:

For fiscal ysar 2007 2006 2005
(in milions) 3 s $
Current 204.2 69.5 10.1
Deferred (4.3) 4.1 28
Income tax provision 199.9 73.6 12.9

Tax debited (credited) to other comprehensive income for fiscal year 2007 was $5.6 million (2006: $(17.4) million; 2005: $0.7 million}.

Analysis of tax charge

Acergy S.A., is an exempt 1929 Luxembourg Holding Company. Luxembourg tax law provides for a special tax regime for 1929 Holding
Companies and consequently Acergy S.A. is not subject to income tax in Luxembourg. Income taxes have been provided based on the tax
laws and rates in the countries where business operations have been established and eamn income. The tax charge for us is determined by
applying the statutory tax rate to the profits earned in the jurisdictions in which we operate, taking account of permanent differences between
book and tax profits.

Continuing operations
The income tax provision has been reconciled to an effective tax rate for fiscal year 2007 of 30% (2006: 30%; 2005: 30%), being the expected
blended statutory tax rate taking into consideration the jurisdictions in which the Group operates as follows:

For liscal year 2007 2006 2005
{in millions) $ § $
Income from continuing operations before taxation and minority interests 354.8 301.8 129.7
Expected tax provision at 30% 106.4 90.5 389
Benefit of UK Tonnage Tax Regime (0.5) (7.1) (3.4}
Tax rate ditferences 41 2.2 12.3
Adjustments relating to prior years 48.2 33 (21.8}
Change in valuation allowances 29.2 3.2 (4.5}
Profits not subject to tax (20.8) {36.3) (18.6)
Withholding taxes 29.1 271 11.6
Other net permanent differences 4.2 {9.3) (1.6)
Income tax provision 199.9 73.6 129
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Notes to the Consolidated Financial Statements
(continued)

12. Income tax (continued)

Discontinued operations

In addition to the above, current tax charge on discontinued operations for fiscal year 2007 was $nil (2006:51.1 million, 2005: $nil).

For fiscal year 2007 2006 2005
{in millions) $ $ $
Income {loss) from discontinued operations before taxation 5.9 {18.2) 6.0
Gain on disposal of discontinued operations - 351 271
5.9 16.9 3a.1
Expected tax charge at 30% 1.8 81 9.9
Change in valuation allowance (1.8) {4.0) (9.9}
income tax provision - 1.1 -
Deferred taxes
Deferred tax assets and deferred tax liabilities are as follows:
As at Novernber 30 2007 2006
{in millions} $ $
Deferred tax assets:
Net operating losses carried forward 85.9 521
Accrued expenses and provisions not currently deductible 67.8 57.9
Tangible asset temporary difterences 4.3 8.8
Valuation allowance (106.1) (88.6)
51.9 30.2
Deferred tax liabilities:
Tangible asset temporary differences (21.6) (12.7)
Net deferred tax assets 30.3 17.8
Short-term deferred tax asset 30.7 229
Short-term defarred tax liability 4.1) {6.6)
Long-term deferred tax asset 17.5 8.1
Long-term deferred tax liability (13.8) {6.9)
Net deferred tax assets 30.3 17.5

Daterred tax assets and liabilities are recognized for the anticipated future effect of temporary differences between the financial statements and
the tax treatment using the tax rates currently in effect or future enacted rates if different from current rates. A valuation allowance is recorded to

reduce the deferred tax assets to the amount that is more likely than not to be realized.

Deferred taxes have not been recognized on the unremitted earnings of foreign subsidiaries that are permanently reinvested. If the retained
earnings of all of Acergy S.A.'s subsidiaries were to be repatriated to Acergy S.A. withholding and remittance taxes would be due in some, but
not all instances. No provision for such taxation has been recorded, as it is intended to indefinitely invest the undistributed eamings of Acergy
S.A. subsidiaries incorporated in those countries which impose withholding or remittance taxes. As disclosed in Note 28 'Subsequent avents’
below, the Board has resolved to racommend a paymeant of a dividend of 21 cents (2008: 20 cents) per common share for 2008 to external

shareholders, subject to shareholder approval at the annual general meeting. The Board considers that Acergy will have the capacity to

continug to pay dividends at such a rate for the foreseeable future, subject to Acergy’s capital requiremants and other factors the Board may

take into consideration in any given year, without incurring irrecoverable withholding and remittance taxes.

The gross outside basis difference in respect of permanently reinvested eamings in our own subsidiaries is estimated at $350.9 million (2006:

$581.8 million). In the event of remittance of eamings, withholding taxes of $174.2 million (2006: $110.8 million) would be due and a current tax

liability of $14.2 million (2006: $0.8 million) would be recorded.
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12. Income tax {continued)

Net Operating Losses (NOLs) (including IRC s.163j's in US)
NOLs to carry forward in various countries will expire as follows:

As at November 30 2007 2006

{in millions) $ $

Within five years 56.1 - )

610 10 years - - §

11 to 15 years - 56.8 g.

16 to 20 years 160.1 741 o

Without time limit 41.2 231 iy

Total 257.4 154.0 3
3
"

At the tax rates prevailing in the countries where the NOL arose, this gives rise to a deferred tax asset of $85.9 million (2006: $52.1 million). A

valuation allowance is then recorded against this deferred tax asset in cases where it is not considered more likely than not that the Group's

subsidiarias will generate sutficient profits to utilize these NOLs.

The majority of NOLs are concentrated in the US where our ability to carry forward NOLs is subject to a limitation as a consequence of SNSA
having sold its remaining stock in the Company in 2005. As at Novernber 30, 2007, it is considered likely that we will be able to access NOLs
arising both before and after the date of the change of control of $101.4million (2006: $8.7 million). In addition to NOLs the Group has IRC 5.163
suspended interest deductions of $57.6m. However, with a history of incurring losses for tax purposes in the US, a 100% valuation allowance has

been maintained in the US on the NOLs and IRC s.163] suspended interest deductions.

Valuation allowance
Valuation allowances have been recorded in the following tax jurisdictions as follows:

As at November 30 2007 2006
(in millions) $ 3
Africa 38.7 -
Brazil 4.5 2.0
France 2.7 21
United Kingdom - 6.6
United States 52.0 74.0
Other 8.2 39
Total 106.1 88.6
Tonnage tax

Our tax charge reflects a net benefit in fiscal year 2007 of $0.5 million (2006: $7.1 million} as a resuit of being taxable under the current UK
Tonnage Tax Regime, as comparad to the UK tax that would be payable had an electicn to join the tonnage tax regime not been made.

Under the current UK tonnage tax legislation, a proportion of tax depreciation previously ctaimed by us may be subject to tax in the event that a
significant number of ships are sold and not reptaced. This contingent liability decreases to nil over the first seven years following entry into the
Tonnage Tax Regime. Management has made no provision for the contingent liability relating to ships becausae it is not probable that it will sell
ships under circumstances that cause a charge to income taxes to arise. The unrecorded contingent liability in respect of these ships as at

November 30, 2007 was $5.1 million (2006: $16.4 million).
Refer below regarding the proposed changes in the UK Tonnage Tax Regime.
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Notes to the Consolidated Financial Statements
(continued)

12. income tax (continued)

Tax contingencies

Our Operations are carried out in several countries, through branches and subsidiaries and tax filings are subject to the jurisdiction of a
significant number of taxing authorities. Furtharmare, the offshore mobile nature of our operations means that we routinely have to deat with
complex transfer pricing, permanent establishment and other similar international tax issues as well as competing tax systems where tax
treaties may not exist.

In the ordinary course of events our operations will be subject to audit, enquiry and possible re-assessment by different taxing authorities. In
accordance with SFAS No. § 'Accounting for Contingencies’ management provides taxes for the amounts that it considers probable of being
payable as a resuit of these audits and for which a reasonable estimate may be made. Management also separately considers if taxes payable
in relation to filings not yet subject to audit may be higher than the amounts stated in the filed tax return, and makes additional provisions for
probabie risks if appropriate. As forecasting the ultimate outcome includes some uncertainty, the risk exists that adjustments will be recognized
to our tax provisions in later years as and when these and other matters are finalized with the appropriate tax administrations.

In the year to 30 November 2007, a net tax charge of $49 million (excluding interast which has been charged to the interest line) was accrued in
raspect of ongoing tax audits ($26 million) and the review of uncertain tax positions undertaken in the year (323 million}. In accordance with the
provisions of FAS 109 (9) (e}, an additional amount of $310.8 million in respect of tax on intra-group transfers of assets was deferred as
prepayments in the balance sheet. Details are shown below.

Whilst the company has made the incremental provision noted in the preceding paragraph, reflecting the company’s view of the most likely
outcomes, it is possible that the ultimate resolution of these matters could result in tax charges that are materially higher or lower than the
amount the company has providad. Details of the amounts provided and unprovided are shown balow.

In 2007, operations in various countries were subject to enquiries, audits and disputes, including but not limited to those in France,
Netherlands, UK, USA, Norway, Indonesia and Congo. These audits are all at various different stages of completion. The incremental
adjustment arising from these tax audits was an additional provision of $36.8 million (2006: $0.5 million) including penalties but excluding
interest. In accordance with the provisions of FAS 109 (9) (e}, of the incremental provision of $36.8 million, an amount of $10,8 million {tax and
penalties) relating to intercompany transfers of depreciable assets, has been recorded in prepaid expenses in the Consolidated Balance Sheet
and not charged to the Consolidated Statement of Operations. Under FAS 109 (9) (e), these prepaid expenses will be amortized to the
Consolidated Statement of Operations over the useful life of the underlying assets. This incremental provision arises from both agreed
adjustments and changes in the estimated amount probable of being paid in two countries, the Netherlands and France. Our operations in
these territories have co-operated fully with the relevant tax authorities whilst seeking to robustly defend their tax positions, Whilst the Dutch
audit was resolved in the year, the audit in France, which commenced in February 2007, has continued into 2008. The audit in the Netherlands
covered the years batween 2000 to 2004. The tax audit in France involves several legal entities and initially covered the ysars from 2004 to
2006. However, the audit scope has effectively been extended to 2000 by way of a challenge to the utilization of losses brought forward. In
addition, the French tax authorities have adopted a vary wide ranging approach and have raised a number of challenges including both
international tax issues such as transter pricing and territoriality as weli as more routine domestic French matters.

This has created added complexity and uncertainty, and has caused management to reassess its estimates of the eventual probable outcome
and increase its pre-existing provision for French taxes. It may be necessary to defend our tax filings in court if a reasonable settlement cannot
be reached with the Franch tax authorities.

In addition to tha tax audit noted above, in Octobar 2007, the French tax authorities atso conducted a formal search of our French subsidiary's
oftices in Paris, The documents authorizing the search claim that Acergy had inaccurately reported to the French tax authorities the extent of

Acergy’s activities and revenues in France in an effort to minimize French taxes. The Group will defend their tax positions and has appealed the
authorization to search to the French Supreme Court.

Buring 2007, in preparation for the possible adoption of FIN 48 next year, management also completed a detailed review of uncertain tax
positicns across the group. Although the Company does not now have to adopt FIN 48 because of the move to IFRS with effect from December
1, 2007, the information gathered during this review was used in quantifying the best estimate of the probable liability accrued under SFAS &
{‘Accounting for Contingencies’) as at November 30, 2007. The principal risks identified during this review were issues that arise in respect of
permanent establishment, transfer pricing and other similar international tax issues. in common with other international groups, the conflict
between the Group's global operating model and the jurisdictional approach of taxing authorities often leads to uncertainty on tax positions.
Based on this review, management has revised its estimata of the most probable liability and has accrued additional taxes of $23 million
excluding interest. In addition to those liabilities deemed probable, the company also identified other uncertain tax positions which are
considered less than probable but mare than remote. Currently no provision is carried for these additional risk iterns.
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12. Income tax (continued)

In the UK, an enquiry was started with respect to the Group’s UK ship owning companies and the amount of profits allocated to transport
activities and therefore eligible for tonnage tax treatment. Under the Tonnage Tax Regime the commercial profits of our UK ship owning
companies arising from transport operations {allocated on a just and reasonable basis) are subject to tax calculated by reference to a formula
linked to the tonnage of the vessels concerned. The enquiry covers 2003 but is expected to extend into later years during the course of 2008.
Whilst it is considered possible that a liability will arisa, currantly no provision has been accrued for this risk. This risk cannot be reasonably
estimated at this stage and the eventual resolution and guantification of this contingency will be influenced by the recently announced changes
to the UK Tonnage Tax Regime (refer below).

The cumulative benefit for all years to November 30, 2007 (as disclosed in our previous accounts) arising from being within the Tonnage Tax
Regime since 2002 is $11.6 million, excluding the total release of the defarred tax liability on ships of $36 million in the years ended November
30, 2001 and 2002. Had the Group not been (wholly or partially) within the Tonnage Tax Regime, it is likely that additional accelerated capital
allowances would have been available on fixed asset additions to reduce the immediate cash tax cost of any successful challenge by the UK
tax authorities. However this would have increased the total deferred tax liability.

On January 23, 2008, the UK Government signaled its intention to change the tonnage tax legislation prospectively with effect from April 1,
2008 following discussions with the European Commission on the interpretation of the guidelines on State Aid. Whilst we are currently
avaluating the impact of this change in legistation, as currently drafted, it would exclude the ships owned by our UK ship owning companies
from the UK Tonnage Tax Regime.
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Notes to the Consolidated Financial Statements
{continued)

13. Pension commitments

In September 2006, the FASB issued Statemant of Financiat Accounting Standards ('SFAS') No. 158 ‘'Employers’ Accounting for Defined
Benefit Pension and Other Post-Retirement Plans, an amendment of FASB Statements No. 87, 88, 106 and 132(R)’. This statement requires
an entity to recognize the over-funded or under-funded status of its post-retirement benefit plan(s) as an asset or a liability in its financial
staternents and to recognize, through other comprehensive incoms, certain changes in the funded status of a defined benefit plan in the year
in which the changes occur. We adopted the provisions of SFAS. No 158 as of November 30, 2007, Restatement of previously issued results
is not required,

The impact of adopting SFAS No. 158 on the Consolidated Financial Staterments as at November 30, 2007 was as follows:

After
Betors Applicstion
Application of of SFAS No.
As at November 30 SFAS No. 158 Adjustments 158
(in millions) . o $ s $
Cther intangible assets 3.8 (0.1} 37
Deferred taxes (non-current) 115 6.0 175
Prepaid pension asset 29 (0.9) 20
Accrued pension liability (19.6) (17.2) (36.8)
Accumulated other comprehensiva income (52.8) 12,2 (40.6)
The amounts recognized in OCI, before tax as of November 30, 2007, are as follows:
As at November 30 2007
(in millions} $
Net actuarial loss 18.3
Prior service cost 3.3
Net translation obligation asset (0.1)
Total 21.5
The amounts in OCI expected to be amortized as components of net periodic benefit cost in fiscal year 2008, are as follows:
For fiscal year 2008
{in millions) 3
Net actuarial ioss 1.3
Prior service cost 0.2
Total 1.5

Both defined contribution and defined benefit pension plans are operated, depending on location, covering certain qualifying employees,
Contributions under the defined contribution pension plans are detarmined as a percentage of gross salary. The expense relating to these
plans for fiscal year 2007 was $6.7 million (2006: $3.7 million, 2005: $3.0 million).

Defined benefit pansion plans are operated as both funded ang unfunded. The bensfits under the defined benefit pension plans are based
on years of service and salary levels. Plan assets of the funded schemas are primarily comprised of marketable securilies.
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13. Pension commitments (continued)
The pension assetliability is analyzed as follows:

As at November 30 2007 2006
{in millions} $ s
Minimum liability adjustment for funded schemes - 23.0
Pension liability for funded schemes in deficit 25.7 - -
Pension liability for unfunded schemes'™ 10.6 8.0 ,,5,.
indonesian retirement indemnity 0.5 0.5 3
Pension liability 36.8 29.5 g
Pension asset for funded schemes in surplus 2.0 - ‘;’;’
Penslon asset 2.0 5.9 ‘g
Overall net pension lability 34.8 236 E
L

{a) includes the French retirerent indemnity plan and $1.2 million (2605: $0.9 millicn) in relaticn to the untunded Norwegian state pension plan.

UK and Norwegian defined benefit pension plans
The UK and Morwegian plans are primarily funded plans, although they also include the benefit obligations in relation to an unfunded
Norwegian state pension plan. A reconciliation of benefit obligation and plan assets are as follows:

For fiscal year 2007 2006
{in millions) $ 3
Change in benefit obligation:

At December 1 B84.2 51.0
Service cost 101 3.9
Members' contributions 0.2 0.2
interost cost 4.2 25
Actuarial losses (gains) (19.0) 211
Benefits paid from plan assets (1.1) (1.3)
Norwegian national insurance 23 -
Other (2.9) -
Foreign currency exchange rate changes 8.9 6.8
At November 30 86.9 84.2
Change in fair value of plan assets:

At December 1 50.7 39.1
Actual return on plan assets 34 1.8
Membaers' contributions 0.2 0.2
Company contributions 6.3 6.1
Benefits paid from plan assets (1.1) {1.3)
Other (2.3) -
Foreign currency exchange rate changes 4.8 4.8
At November 30 62.0 50.7
Overall status (24.9) {33.5)

The movements in the benefit obligation during fiscal year 2007 were primarily dus to the increased number of employges within the defined
benefit pension plans, the change in assumptions in respect of discount rates and rate of compensation increase, together with foreign
currency exchange rate changes.
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Notes to the Consolidated Financial Statements
(continued)

13. Pension commitments {(continued)
The funded status of UK and Norwegian the defined benefit pension plans and reconciliation to amounts recognized in the Consolidated
Balance Sheet are as follows:

As at November 30 2007 2008
{in mitlions) $ 3
Funded status of the plans (24.9) {33.5)
Unrecognized net actuarial loss - 38.0
Unrecognized prior service benefit - 0.6
Unrecognized net transition obligation - 0.1)
Net amount recognized (24.9) 5.0

Amounts recognized in the Consolidated Balance Shest are as follows:

As at November 30 2007 2006
{in millions) $ 3
Prepaid pension asset 2.0 59
Accrued pension liability (26.9) (0.9)
Net amount recognized (24.9) 50

The accumuiated benefit obligation for all funded pension plans excluding the unfunded Norwegian state pansion plan as at November 30, 2007
was $65.9 million (2006: $67.5 million).

As at November 30, 2007, the prepaid pension asset includes $nil (2006: $3.7 million) in relation to defined benefit plans within which the
accumulated benefit obligation is in excess of the value of the plan assets. The projected benefit obligations of all plans with an accumulated
benefit obligation in excess of plan assets, as at November 30, 2007, was $79.3 million (2006: $78.1 million) and the fair value of assets under
these plans as at November 30, 2007 was $54.9 million (2006: $45.0 million). The accumulated benefit obligations under these plans as al
Novemnber 30, 2007 was $62.9 million {2006: $64.0 million).

Prior to the adoption of SFAS No. 158, an additional minimum pension liability adjustrment was required when the accumulated benefit
obligation in a plan exceeded the fair value of the underlying plan assets. This was prescribed in SFAS No. 87 ‘Employers’ Accounting for
Pensions'. As at November 30, 2008, included within the accrued pension liability was a cumulative adjustment for minimum liability of $23.0
million for two of the defined benefit plans. Tha corresponding entry, recorded as a component of other comprehensive income, was $15.0
million {net of deferred tax of $6.3 million) after foreign currency exchange rate changes $1.7 million.

The funded defined benefit pension plans' weighted average asset allocations and the targst allocations by asset category are as follows:

2007
Target

Allocation 2007 2006
As al November 30 % % %
Equities 43 44 40
Bonds 42 38 51
Real estate 9 10 8
Cther 6 8 1
Totat 100 100 100
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13. Pension commitments {continued)

The investment strategy of the funded defined benefit pension plans takes into account the need for the diversification of investments and the
suitability of these investments to the plans’ asset classes. Investments are made to reduce long-term volatility taking into account the pension
plans’ liabilities and the desired long-taerm retum on assets.

The weighted average assumptions used to determine obligations of funded defined benefit pension plans are as follows:

2007 2006 2005 y

For fiscal year % % % g

Discount rate 57 4.7 4.9 E

Rate of compensaticn increase 4.3 4.4 3.2 c%

The weighted average assumptions used to determine benefit costs of funded defined benefit pension plans are as follows: %

2007 2006 2005 r%

For fiscal year % % % %
Discount rate 4.7 49 5.7
Expected return on plan assets 6.3 6.3 69
Rate of compensation increase 4.4 3.2 3.2

The assumptions lake into account the evaluation of the plans’ assets, the plans’ proposed asset allocation, historical trends and experience,
and current and expected markst conditions.

The expected future cash flows of the funded defined benefit plans are as follows:

For fiscal year 2007 2006
(in millions) $ $
Estimated future benefit payments:

2008 11 0.8
2009 1.5 1.0
2010 1.3 14
2011 18 13
2012 2.0 1.6
20132017 1.3 9.4
Estimated tuture contributions:

2008 5.8 6.4

Net periodic pension benefit costs for funded defined benefit plans are as follows:

For liscal year 2007 2006 2005
{in millions) $ $ $
Service cost 10.1 39 3.0
Interest cost 4.2 25 23
Expected retum on plan assets (3.5) (2.6) (2.4)
Amortization of transition obligation - (0.1} (0.1)
Amortization of net actuarial losses 28 2.4 06
Amortization of prior service benefit 0.4 {0.4) 0.2
Foreign currency exchange rate changes (2.9} {0.8) 0.2
Benefit cost 10.8 49 38
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Notes to the Consolidated Financial Statements
(continued)

13. Pension commitments (continued}

French retirement indemnity plan

The benefit obligation and accrued pension liability of the unfunded French retirement indemnity plan are as follows:

For fiscal yaar 2007 2006
(in milliona) $ $
At December 1 7.2 3.6
Service cost 0.6 0.3
Interest cost 0.3 0.2
Actuarial loss {gain} 0.4 27
Banefits paid {0.5) -
Other 0.5 -
Foreign currency exchange rate changes 0.9 0.4
At November 30 9.4 7.2
The unfunded status of the unfunded retirement indemnity raconciled to the recognized liability is as follows:
As at November 30 2007 2006
{in millions) $ $
Unfunded status of the plans 9.4 7.2
Unrecognized {loss) gain - 2.1)
Net amount recognized 9.4 5.1
The weighted average assumptions to determine net periodic benefit costs used for the French retirement indemnity plan are as follows:

2007 2006 2005
For fiscal year % % %
Discount rate 4.5 45 5.0
Expected return on plan assets n/a nfa n/a
Rate of compensation increase 2.5 25 25
Nst periodic pension benefit for the French retirement indemnity plan is as follows:
For fiscal year 2007 2006 2005
{in millions) $ $ $
Service cost 0.6 0.3 0.2
Interest cost 0.3 0.2 0.2
Amortization of prior service benefit 1.0 - -
Foreign currency exchange rate changes {0.1) 0.5 {0.5)
Beneflt cost 1.8 1.0 (0.1)

Indoneslan retirement indemnity plan

In Indonesia, retirement indemnities that are paid as a lump surm upon retirement have been accrued as at November 30, 2007 of $0.5 million

(2006: $0.5 million). They are primarily based upon the employees’ years of service and salary levels.
14. Bank overdraft and lines of short-term ¢redit

Overdraft facilities of $43.6 million (2006: $41.9 million) with various maturities up to August 10, 2011 were in place. Approximately $30 million
of the aforementioned overdraft tacilities can only be drawn if there is an equal amount of capacity available for revolving loans under a $400

million amended and restated revolving credit and guarantee facility, see Note 15. No drawings were made as at Novernber 30, 2007,
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15. Long-term debt
Long-term debt is as follows:

As at November 30 2007 2006

{in millions) $ $

$500 million 2.25 per cent convertible notes due 2013 500.0 500.0

Other® 9.5 9.5 -

Total long-term debt 509.5 509.5 g
3

Current portion: g

Other® 32 24 2

Total current portion 3.2 2.4 g
3

Long-term portion: ]

$500 million 2.25 per cent convertible notes due 2013 500.0 500.0

Other™ 6.3 71

Total long-term portion 506.3 507 .1

(a) This comprises a loan provided by Sonangol to $onamet. This loan is unsacured, bears interest at a fixed rate of 2.75% per year and is repaid in annual installmants for a remaining period
of at least three years as at November 30, 2007,

The dabt outstanding comprised the $500 million convertible notes, and the loan provided by Sonangol to Sonamet as at November 30, 2007
of $9.5 million. The only debt facilities available were $84.4 million under the $400 million amended and restated revolving credit and guarantee
facility (see below).

Commitment fees for any unused lines of credit expensed during fiscal year 2007 were $0.3 million (2006: $0.5 million; 2005: $1.2 million). The
weighted average interest rate paid on drawdown of the loan facility was nil% (2006: nil%).

Facilities
The following facilities were available as at November 30, 2007:

The $400 million amended and restated revolving credit and guarantee facility
The $400 million amended and restated revolving credit and guarantee facility, as amended on August 10, 2006 has a maturity of August 10, 2011.
The sub-limit for cash drawings is $100 million. The facility is guaranteed by Acergy S.A.

During fiscal year 2006, when the facility was renegotiated, we incummed approximately $1 million in fees associated with this arrangement,
which has been capitalized and is being amortized over the remaining term of the agreement,

The facility is used for general corporate purposes including the financing of ships and includes the issuance of guarantees 1o support contract
performance obligations and other operating requirements. It provides for revolving loans of up to $100 million during the first three years,
reducing to $75 million for the fourth year and further reducing to $50 million for the fifth year until the final date of maturity of August 10, 2011.
Any unused amount under the revolving [oan part of the facllity is available for the issuance of guarantees. Borrowings under this facility may
be made in minimum increments of $5.0 million subject to the satisfaction of certain legal customary conditions. Additionally under this facility
performance guarantees can be issued with a maturity no later than February 10, 2013.

The facility utilization is as follows:

2007 2007 2007 2006 2006 2006
As at November 30 Utllized Unutilized Totzl Utiized Unutilized Total
{milticns) s [ $ $ ™ $
Cash loans - 84.4 84.4 - 100.0 100.0
Guarantees facility 315.6 - 315.6 267.4 326 300.0
Total 315.6 84.4 400.0 267.4 1326 400.0

{a) The unutilized portion of the cash loan lacility was avaitable for guarantaes.
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Notes to the Consolidated Financial Statements
{continued)

15. Long-term deht (continued)

The facility contains certain financial covenants in respact of a minimum level of tangible net worth, a maximum level of net debt to earnings
before interest, taxes, depreciation and amortization {EBITDA), a maximum leve! of total financial debt to tangible net worth, a minimum level
of cash and cash equivalents and an interest cover covenant. The requirements of the financial covenants must be met on a consolidated basis
at quarterly intervals ending February 28, May 31, August 31 and November 30 of each year. In addition to the financial covenants listed above,
the tacility also contains negative pledges with respect to accounts receivable and cash and includes reprasentations, affirmative covenants
and negative covenants and events of defaults which are customary for transactions of this nature and consistent with past practice. Such
covenants specifically limit mergers or transfers, incurrence of other indebtedness, investments and loans, distributions to shareholders and
cash and cash equivalents that are permitted to be held by non-obligors.

Intarest on the facility is payable at LIBOR plus a margin which is linked to the ratio of net debt to EBITDA and which may range from 0.8% to
1.8% per year. The margin is currently fixed at 0.8% for a period of three months and is reviewed aevery three months. The fee applicable for
performance guarantees is linked to the same ratio, may range from 0.4% per year to 0.95% per year and is currently fixed at 0.4% subject to
raview every three months.

The §500 million 2.25 per cent convertible notes due 2013

On September 11, 2006 the launch and pricing of an offering was announced of $500 million in aggregate principal amount of convertible
notes due in fiscal year 2013. The issuance was completad on October 11, 2008 with the receipt of net proceeds after deduction of issuance
related costs of $490.8 million. The issuance costs of $9.2 million are capitalized within assets in the Consolidated Balance Sheets and are
being amaortized over the term of the convertible notes using the effective interest rate methad.

The convertible notes have an annual interast rate of 2.25% payable semi-annually in arrears on April 11 and October 11 of sach year up to and
including fiscat year 2013. They were issued at 100% of their principal amount and unless previously redeemad, convertad or cancelted will
mature on October 11, 2013, The convertible notes are listed on the Euro MTF Market of the Luxembourg Stock Exchange.

The noteholders were granted an option which allows them to convert the convertible notes into common sharas with an initial conversion price
of $24.05 equivalent to 20,790,021 common shares, or approximately 10.7% of our existing issued share capital as at November 30, 2006. This
was subsequently revised to $23.80 on May 31, 2007 following the payment of the dividend. The conversion price will continue to be adjusted
in line with market practices for this type of instrument to provide ‘fair value' adjustments for items such as payment of dividends and events
like a change of control which can affect matarially the marketability, liquidity or volatility of common shares.

There is also an option for Acergy to call the convertible notes after 4 years and 14 days from the date of issue if the price of the common
shares exceads 130% of the then prevailing conversion price over a specified period.

Tha following undertakings apply:

« unsecurad but with a negative pledge provision in respect of other current and futura debt to ansure that the convertible notes will rank
equally with other debt issuance;

« a cross default provision subject to a minimum threshold of $10 million and other events of default in connection with non-payment of the
convertible notes;

« various undertakings in connection with the tarm of any further issuance of common shares, continuance of the listing of the shares and the
convertible notes on recognized stock exchanges; and

» provisions for the adjustmant of the conversion price in certain circurnstances.
The convertible notes were underwritten jointly by UBS and Lehman Brothers with the Bank of New York acting as Trustee and Agent.

There were no convearsions of these convertible notes as of November 30, 2007.
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16. Accounts payable and accrued llabilities
Accounts payable and accrued liabilities are as follows:

As at Novermber 30 2007 2006
(in millions) $ 5
Invoice accruals 245.1 293.6
Trade payables 258.1 214.4
Provision for loss-making contracts 19.8 17.8
Total 523.0 5258

17. Related party transactions

Stoh-Niefsen S.A. {SNSA’) sold its remaining shareholding in Acergy in fiscal year 2005 on January 13, 2005, Consequently they were no longer
a related party for fiscal years 2007 and 2006.

Related party transactions paid tofreceived from SNSA are as follows:

Fox fiscal year 2007 2006 2005
{in milions) $ s s
Corporate services agreement - - 0.3
Other (receipts) charges - - 29
Total - - 3.2

Corporate services agreement
Pursuant to a corporate services agreement, during fiscal years 2007, 2006 and 2005, SNSA supplied, through a subsidiary, risk management
and other services. The fee for these services was subject to negotiation and agreement with SNSA on an annual basis.

During fiscal year 2005 SNSA supplied risk management services between December 1, 2004 and January 13, 2005. In addition and, until

the end of June 2005, accounting services were provided to us for a lump sum fee and partly for an annual fee based on costs incurred in
rendering those services. The faes for these management services were $0.3 million for the period to January 13, 2005. The fees were included
as a component of SG&A expenses in the Consolidated Statements of Operations.

Other (receipts) charges

In addition to the above corporate services, SNSA provided various other services to us, including certain types of insurance coverage, payroll
administration, and information tachnology. SNSA received a reimbursement of cost of insurance premiums of $2.4 million and a charge of
total service fees of $0.5 million mainly related to management services during fiscal year 2005. These fees were included as a component of
SG&A expenses in the accompanying Consolidated Statements of Operations.

Captive insurance company

SNSA owns Marlowe Insurance Ltd., a Bermuda captive insurance company (‘Marlowe') through which certain of our interests were insured.
A wholly-owned subsidiary of SNSA owns all of the common stock of Marlowe and we own one class of non-voting praference shares. In light
of SNSA’s phased sale of its holdings of our stock, during 2005 we ceased to acquire insurance from or through Marlowe with effect from the
expiration of the variocus insurance policies placed with or through Marowe. As at November 30, 2007 we have settled our account with
Marlowe and disposed of our minority shareholding in Marlowe. There was no gain or loss as a result of this settlement.

Other matters
Transactions are routinely engaged in with a range of other related parties whose relationship arises through the joint ventures discussed
above in Note 11 to the Consolidated Financial Statements.
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Notes to the Consolidated Financial Statements
(continued)

18. Restructuring provisions

Personnsl
and
Reni sstate redundancy
For fiscal year casts cosls Tots!
{in millions) $ $ $
At December 1, 2004 4.7 0.6 5.3
Movements from continuing operations:
Released to income in fiscal year {1.9) - {1.9)
Paid in fiscal year (2.3) {0.6) {2.9)
Other® (0.3} - {0.3)
At Novemnber 30, 2005 0.2 - 0.2
Movements from continuing operations:
Paid in fiscal year {0.2) - (0.2)

At November 30, 2006 - - -
Movements from continuing operations: - - -

Paid in fiscal year - - -
At November 30, 2007 - - -

{a) includes the eflect of exchange rate changes.

The restructuring provisions for continuing operations had been fully utilized al the start of fiscal year 2007. The real estate costs provision
wers set up in fiscal year 2003 and resulted from the implementation of the management team's business strategy for financial recovery, which
included the restructuring of our cost and asset base. The real estate provision related to Acergy Africa and Mediterranean, and comprised
accrued rental for office space vacated by Paragon Litwin. The personnel and redundancy provision related to severance payments, vacation
paid-in-ieu, and outplacement fees, and were principally incurred in Acergy Northern Europe and Canada, Acergy Africa and Mediterranean,
Acergy Corporate and Acergy North America and Mexico, due to the need to reduce staffing levels in Aberdeen, Stavanger, Nanterre,
Corporate and Houston offices to reflect lower levels of business expected in 2004.

19. Operating leases

Total operating lsase commitments as at November 30, 2007 were $339.4 million (2006: $295.1 million}. Charter hire obligations towards
certain construction suppont, diving suppor, survey and inspection ships of the total commitments was $229.9 million (2006: $166.9 million).
The remaining obligations related to office facilities and equipment as at Novembaer 30, 2007 of $109.5 million (2006: $128.2 million).

Total minimum annual lease commitments payable and sublease rentals receivable, analyzed by year are as follows:

2007 2007
For fscalyear i S
(in millions) $ s
2008 107.2 42.8
2008 75.2 440
2010 56.5 44.0
2011 a41.7 44.0
2012 28.5 44.0
Thereafter'® 30.3 20.7
Total™ 339.4 239.5

(2) Exciudes the following main renewal options: Polar Queen - two renewal options, one for threa years at the end of 2012 followed by a kurther option for one year; Acemy Petrel - annual
renewal options commencing in 2008 for aach of the itsen subsequent years; Far Saga - one renewal option for two years mid-2010; Normend Memaid - one renewal option for one year.

(b) Exciudes the following future comimitments tor which the leass term has not commenced: Acergy Viking commencing December 2007 for sight years {$76 million) with options for a lurther
twelve yoars; the Skandi Acergy charter commencing in 2008 for sight years ($180.4 million) with optiona for a further five years; Acevgy Merfin commencing in 2008 for five years ($66.0
millior) with an option for a turther four years; Acargy Havila commencing in 2010 lor ten years ($255.0 milion) with an opiion for a futher ten years: Abardeen Office commensing in 2008
for 20 years {$113.8 million).
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19. Operating leases (continued)
Total minimum annual lease commitments payable and sublease rentals receivable, analyzed by currency are as follows:

2007 2007

US doltar Subleass

For fiscal year Equivalem Rentals

{in milliona} 3 $
US dollar 2131 155.0 -n
Euro 53.3 7.0 El
Norwegian krone 53.0 - (3
Singapore dollar 2.4 - ;";
British pound sterling 15.4 - &
Nigerian naira 0.9 - 3
Central African franc 0.7 - S.
Australian doflar 0.5 - w

Canadian dollar 0.1 -

Brazilian real - 77.5

Total 339.4 239.5

Total operating lease rentals charged as an expense for fiscal year 2007 was $95.4 million (2006: $58.4 million; 2005: $35.4 million). Total operating
sub-lease revenue for fiscal year 2007 was $92.0 million {2006:30.6 million; 2005:$1.9 million).

20. Segment and related informatlon

Operations are managed through five geographical segments. In addition there is the Corporate segment through which activities are managed
that serve mora than one segment, as described in more detail below. The chief operating decision maker is the Chief Executive Officer

of Acergy S.A. He is assisted by the Chief Operating Officer and for each segment he is supported by a Vice Praesident who is responsible for
managing all aspects of the projects within the segment, from initial tender to completion. Each sagment is accountable for income and losses
for such projects. Segments may provide support to other segments; examples are the Mexilhao project where Acergy Northem Europe and
Canada provides support to Acergy South America and the PRA-1 project where Acergy North America and Mexico provides support to Acergy
South America.

Business segments are based on the geographic distribution of the activities are as follows:

Acergy Africa and Mediterranean
This segmaent includes all activities in Africa and Mediterranean and has its office in Suresnas, France, and operates fabrication yards in
Nigeria and Angola.

Acergy Northern Europe and Canada
This sagment inctudes all activities in Northern Europe, Eastern Canada and Azerbaijan and has offices in Aberdeen, UK; Stavanger,
Norway; Moscow, Russia; and St Johns, Canada.

Acergy North America and Mexico
This segment includes activities in the United States, Mexico, Central America, and Western Canada and has its office in Houston,
Texas, United States.

Acergy South America
This segment includes all activities in South America and the islands of the southern Atlantic Ocean and has its office in Rio de Janeiro, Brazil.
Its principal operating location is Macae, Brazil.

Acergy Asia and Middle East
This segment includes al! activities in Asia Pacific, India, and Middle East (but excludes the Caspian Sea) and has its office in Singapore with
satellite offices in Jakarta and Balikpapan, indonasia and Perth, Australia.
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Notes to the Consolidated Financial Statements
(continued)

20. Segment and related Information {continued)

Acergy Corporate

This segment includes all activities that serve more than one segment. These include: assets which have global mobility including construction
and flowlina lay support ships, ROVs and other mobile assets that are not allocated to any one segment; management of offshore personnel;
captive insurance activities; management and corporate services provided for the benefit of all of our businesses; NKT Flexibles, a joint venture
that manufactures flexible pipeline and risers; and SHL, a joint venture with a subsidiary of the Russian Oil Company Lukeil-Kaliningradmorneft
plc, which operates the heavy lift ship Stanisfav Yudin.

Acergy Corporate also included the results of Paragon Engineering Services, Inc., up until the date of its disposal to AMEC pl¢ effective
January 19, 2005. Its office is located in Sunbury-on-Thames, UK.

Summarized financial information concerning each reportable segment is as follows:

North America
Northern Total  and Mexico

Africa and Europa and North America South Asla and tinuing  db Inued
For fiscal year 2007 Moditerranean Canada and Maxico America  Middia East Corp peratl perations®
{in millions) $ $ $ $ 3 $ $ $
Net operating revenuet 1,398.4 907.8 .2 2479 102.4 3.7 2,663.4 16.9
Operating expenses {1,071.0) (113.7) (3.2) (245.9) (101.1) 12.6 (2,122.3) (6.4)
Share in net income of
non-consolidated joint ventures 2.8 12.3 - - (10.3) 26.5 31.3 -
Depraciation and amortization (28.6) (10.5) (0.1) {10.1) {1.3) (27.2} {77.8) -
Impairment of long-lived
tangible assets - (0.1} - - - {0.2) {0.3) -
Rasearch and development expense - - - - - (4.2) 4.2) -
Interest expense {9.3) (0.1} - - - {13.5) {22.9) -
Interest income 1.5 5.4 0.4 - 1.3 22,5 30.8 -
Income before income taxes 194.0 153.7 {5.2) {10.4) (15.6) A 347.6 5.9
Income tax {provision) benefit (148.4) (38.1) 0.2 {2.6) (4.9) {6.1) (199.9) -
Net income 45.6 115.6 (5.0) (13.0) {20.5) 25.0 147.7 5.9
Segment assets 743.4 291.3 271 218.9 99.1 1,041.7 2,421.5 -
Long-lived assets®™ 256.3 122.7 0.3 126.3 49.1 408.5 963.2 -
Investmaents in and advances to
non-consolidated joint ventures 6.4 2.5 - - - 89.1 98.0 -
Capital expenditures 45.7 2.8 - 36.1 19.2 142.0 245.8 -

(a) Revenue represants only the extemal revenues samed by the segments.
(b} Long-lived assets include tangible assets, non-current receivables and investmeants in and advances 1o non-conaolidated joint ventures,
{c) See Nota 3 ‘Discontinued operations’ abave.
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20. Segment and related information {continued)

North Amarica
Northam Total and Mexico
Alrica and Europe and  North America Asia and continuing discontinuad
For fiscal year 2006 Mediterranean Canada and Maxico  South America Middle East Corporate operations  operations®
{in milfions) s H ] 3 $ H 3 S
Net operating revenua® 1,045.5 827.2 38.0 82.6 129.8 1.1 2,124.2 66.6
Operating expenses (827.9} (663.5) (31.7) (68.7) (112.9) 9.5 (1,695.2) {79.6) o
Share in net income of §
non-consolidated joint ventures 25 16.7 - - {1.6) 23.7 413 - g_
Depreciation and amonrtization {20.0) {10.1) {0.6) (6.5} {0.7) (20.7) {58.6) - byt
Impairment of long-lived 8
tangible assets - - - - - (2.1) (2.1) - E]
Research and development expense - - - - - {3.1) (3.) - E
Interest expense {0.5) (0.1 {0.1) - - (3.5) 4.2) - @
Interest income 2.0 1.1 0.2 0.1 0.5 149 188 -
Income before income taxes 1338 1225 28 45 1.1 29.7 2945 16.9
Income tax {provision) benefit (36.3) (33.1} - 0.2 {1.0) (3.4 (73.6) (1.1)
Net income 97.6 89.4 28 4.7 0.1 26.3 220.9 15.8
Segment assets 598.3 313.0 60.6 1442 79.4 1.018.7 2,209.2 -
Long-lived assets'™ 246.5 124.2 1.6 1153 280 251.8 767.4 -
Investrnents in and advances to
non-consolidated joint ventures 35 6.4 - - 9.9 48.4 68.2 -
Capita! expenditures 67.7 12.7 - 35.6 1.2 76.0 193.2 -
(a) Revenue represents only the axtemal revenues samed by the segments,
(b) Long-lived assets includs tangible assets, non-current receivables and investments in and advances (o non-consolidated joint ventures.
(c) Sea Note 3 'Discontinued operations’ abgve.
North America
Northern Total and M_axioo
Africa and Europeand  Norh America South Asia and continuing  Ciscontinued
For fiscal year 2005 Mediterranean Canada and Mexico America Middie East Corporate operations  operations'®
(i millions) $ $ 3 $ 5 $ $ $
Net operating revenue®™ 7141 579.0 49.1 50.2 B0.7 10.2 1,483.3 2226
Operating expenses {575.5) (477.0) (48.5) (44.0) (71.2) {1.5) (1.217.7) (205.8)
Share in net income of
non-consolidated joint ventures 7.0 11.3 - - - 8.6 26.9 -
Depreciation and amortization {20.2) 9.1) (1.2) (5.8) (1.6) {19.0) (56.9) (1.7}
Impairment of long-lived
tangible assets {5.6) - - - - {1.5) {7.1) -
Restructuring credits 19 - - - - - 1.8 -
Research and development expensea - - - - - (1.7) 1.7} -
Interest expense (2.9) (1.5) (0.5) {0.9) {0.2) 2.0 (4.0} (0.3)
Interest income - - - - - 3.9 39 -
Income (loss) before income taxes 49.4 67.0 {1.8) {1.9) 2.3 4.3 119.3 331
Income tax {provision) benefit (9.4) (5.1) - (0.4) {1.4) 3.4 (12.9) -
Net income {loss) 40.0 61.9 {1.8) 2.3) 09 7.7 106.4 33.1
Segment assets 388.9 271.5 110.2 79.0 50.8 4841 1,384.5 -
Long-lived assets® 195.0 119.1 3.1 58.0 57 144.8 525.7 -
Investments in and advances to
non-consolfidated joint ventures 2.5 22 - - - 23.1 278 -
Capital expenditures 41.7 16.1 - 3.8 0.2 15.5 77.3 4.0

(a) Revenue represents only the extemal revenues eamed by the segments.
(b} Long-lived assets include tangible assats, non-cument receivables and investiments in and advances to non-consolidated joint ventures.
() See Note 3 ‘Discontinued operations’ above.
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Notes to the Consolidated Financial Statements
{continued)

20. Segment and related information {continued)
The classification of the service capabilities, are as follows:

Subsea construction, Umbilicals, Risers and Flowlines (‘SURF’)

This comprisas the engineering, procurement and construction work relating to oif and gas fields that ara developed subsea {in which the
production wellhead is on the seabed), as opposed to surface installations (in which the production wellhead is above the surface on a
platform). This includes large multi-year projects encompassing all pipelay, riser and umbilical activities of a complete field development,
tieback projects, which involve pipelaying, umbilical installation and, in some cases, trenching or ploughing, to connect a new or additional
subsea development to an existing production facility. The instaltation of jumpers and spool pleces, as well as hyperbaric welding, are

also typical SURF activities. This category alse includes construction and diving support ship charters and rental of equipment including
construction support R0Vs. The propoertion of net operating revenua from continuing operations for SURF activities for fiscal year 2007
was 72% (2006: 64%; 2005: 53%).

Conventional

This comprises engineering, construction, installation and refurbishment activities relating to shallow water ptatforms attached to the seabed
and their associated pipelines. Conventional projects involve shallow water activities and proven technology, typically under long-term
contracts. Conventional activities include design, construction and installation of fixed platforms. This category also inciudes survey/IMR ship
charters and equipment rental in relation to Conventional activities. The proportion of net operating revenus from continuing operations for
Conventiona! activities for fiscal year 2007 was 13% (2006: 18%,; 2005: 26%).

Inspection, Maintenance and Repair (‘IMR")

This comprises, among other things, ptatform survays, debris removal and pipeline inspections using divers andfor ROVs on preducing oil and
gas field infrastructura, as a regular activity throughout the life of the oftshare field. IMR activities are conducted both under long-term frame
agresments with clients and also in the spot market, This category also includes ship charters and equipment rental relfating to IMR activities.
The proportion of net operating revenue from continuing operations for IMR activities for fiscal year 2007 was 3% (2006: 6%; 2005: 7%).

Trunklines

This comprises offshore installation of targe-diameter pipelines used to carry cil or gas over long distances. Trunkline projects typically are
based on large contracts, utilizing the Acergy Fiper pipelay barge. The propartion of net operating revenue from continuing operations for
Trunkline activities for fiscal year 2007 was 10% (2006: 9%; 2005: 11%).

Survey

This comprises of support for both external clients and internal projects in the fields of construction support, pipeline inspection and seabed
mapping using specialized survey ships and Survey ROVs. The construction support activities include, among other things, pre-lay, as-laid and
as-trenched surveys, spool metrology, despwater positioning and light installation works. Platiorm inspection is performad both underwater
and on top-sides {Rope Access). The proportion of net operating revenue from continuing operations tor Survey activities for fiscal year 2007
was 2% (2006: 3%; 2005: 2%).

Corporate

This comprises all activities that serve more than one segment including the joint ventures: NKT Flexibles, Seaway Heavy Lifting (SHL), and
assets that have global mobility including construction and flowline lay support ships, ROVs and other mobile assets that are not allocated to
any one segment. It also includes management of offshore personnel, captive insurance activities and management and corporate services
provided for the benefit of all our businesses. The proportion of net operating revenue from continuing operations for Conventional activities
for fiscal year 2007 was nil% {2008 nil%; 2005: 1%).

Field decommissioning services arg also provided at the end of the working life of an offshore oilfield, although no material revenues were
generated during any of the periods presented.
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20. Segment and related information (continued)
Net operating revenua from continuing operations by service capability are as follows:

For liscal ysar 2007 2006 2005
{in millions) $ $ 5
SURF 1,905.2 1,356.3 783.5
Conventional 354.0 390.4 391.6
MR 81.2 129.6 111.9
Trunklines 2571 190.9 158.6
Survey 62.5 55.9 271
Cormporate 3.4 1.1 10.6
Total net operating revenue 2,663.4 2,124.2 1,483.3

For fiscal year 2007, two clients each individually accounted for more than 10% of our total revenue from continuing operations. Qur largest
client contributed $647.3 million, representing 24.3% of our total revenue from continuing operations, and recognized in Acergy Africa and
Mediterranean, Acergy Northem Europe and Canada and Acergy Asia and Middle East. Our second largest client accounted for $311.1 million
representing 11.7% of our tolal revenue from continuing operations and reported in Africa and Mediterranean and Acergy Northern Europe

and Canada.

For fiscal year 2008, three clients each individually accounted for more than 10% of the total revenue from continuing operations. The largest
client contributed $493.8 million, representing 23.2% of total revenus from continuing operations, and recognized in Acergy Africa and
Mediterranean. The second largest client accounted for $356.5 million representing 16.8% of total revenue from continuing operations and
reported in Acergy Northern Europe and Canada. $314.6 million, representing 14.8% of total revenue from continuing operations was recorded
from the third largest client in Acergy Africa and Mediterranean, Acergy Northern Europe and Canada and Acergy Asia and Middle East.

Ouring fiscal year 2005, four clients each individually accounted for more than 10% of total revenue from continuing operations. Revenue
from the largest client was $301.5 million, representing 20.3% of total revenue. This revenue was attributable to Acergy Northern Europe and
Canada. The revenue from the second largest client was $218.2 million represenling 14.7% of total revenue and was attributable to Acergy
Africa and Mediterranean, Acergy Northern Europe and Canada, Acergy North America and Mexico and Acergy Asia and Middle East. $204.4
million, representing 13.8% of total revenue was recorded from the third largest client in Acergy Africa and Mediterranean, Acergy Northern
Europe and Canada and Acergy Asia and Middle East. The fourth largest client accounted for $191.0 million of revenue, representing 12.9%

of total revenue recognized in Acergy Africa and Mediterranean and Acergy Northern Europe and Canada.
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Notes to the Consolidated Financial Statements
(continued)

21. Common shares and treasury shares
Common shares and treasury shares are as follows:

2007 2007 2006 2006
As at Navamber 30 Number of Par valus Number ol Par value
{tin millions) shares $ shares -
Common shares, $2.00 par vatue - authorized 230.0 460.0 230.0 460.0
Shares issued 195.0 389.9 194.5 389.0
Shares outstanding (excludes common shares held as treasury shares) 188.0 376.0 192.7 385.4
Treasury shares™ 7.0 13.9 1.8 36

(a) The treasury shares valued at cost as at November 30, 2007 were $111.2 million (2006: $17.5 million; 2005 $1.0 milion),

During fiscal year 2007, the following transactions occurred:

« The Company reissued 2,957,018 from our treasury shares to satisfy share option exercises for a total consideration of $11.8 million. The
costs of these shares were $53.1 million leading to a loss of $41.3 million. In addition 446,847 new shares were issusd to satisty further share
option exercises for a consideration of $2.4 million.

« The Company repurchased 8,098,625 common shares for a total consideration of $146.8 million.
During fiscal year 2006 the following transactions cccurred:
s 1,744,533 options were exercised, as disclosed in Note 23 'Share option plans’ below.

« On September 11, 2006 the commeancement of the share buyback program was announced, up to a maximum of 10% of our issued share
capital, pursuant to the standing authorization granted to the Board at the annual genera! meeting held on May 15, 2006 for a maximum
aggregate consideration of $300 million. Any such repurchases are open markst repurchases on the Oslo Stock Exchange. During fiscal
year 2006 914,800 common sharas had been repurchased for a total consideration of $16.5 million.

Luxembourg law requires that 5% of our unconsolidated net income each year is allocated to a legal reserve before declaration of dividends.
This requirement continues until the reserve is 10% of our stated capital, as represented by common shares, after which no further allocations
are required until turther issuance of shares. The legal reserve may also be satisfied by allocation of the required amount at the issuance of
shares or by a transfar from paid-in surplus. The legal reserve is not available for dividends. The legal reserve for all outstanding common
shares has been satisfied and appropriate allocations are made to the legal reserve account at the time of each issuance of new shares.

The consolidated deficit represented undistributed earnings of non-consolidated joint ventures as at November 30, 2007 of $63.5 million
{2006: $36.3 million).
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22. Earnings per share

Basic earnings per share amounts are calculated by dividing the net income by the weighted average number of shares outstanding during
the fiscal year. For the diluted earnings per share calculation the net income from continuing operations is adjusted for the effect of the
convertible notes and the weightad average number of shares outstanding is adjusted for the potential dilutive effect of share options and
the convertible notes.

Reconciliations of the net income and weighted average number of shares outstanding are as follows:

m
For fiscal year 2007 2006 2005 a
{in milions) $ $ $ a
Basic: &
Income from continuing operations 147.7 2209 106.4 E,“l’
Income from discontinued operations 5.9 15.8 33.1 )
Net income 153.6 236.7 139.5 g

n
Diluted:
Income from continuing operations 147.7 220.9 106.4
Dilutive effect of convertibie note 1.3 1.6 -
Income from continuing operations 159.0 2225 106.4
Income from discontinued operations 5.9 15.8 331
Net income 164.9 238.3 139.5

2007 2006 2005

Fer fiscal year Number of Number of Number of
{in millions) shares shares shares
Basic:
Common shares 188.4 192.7 1911
Total 188.4 192.7 1911
Diluted:
Dilutive sffect of:
Share options 4.1 5.6 4.4
Convertible note 20.8 28 -
Diluted 2133 201.1 195.5

There are no anti-dilutive securities.

23. Share optlon plans

The Group operates a share option plan approved in April 2003 (the ‘2003 Plan’). An option plan for key directors and employees resident in
France (the ‘French Plan’), is a sub-plan under the 2003 Plan. Options granted under the SMIP, previously named the Key Staff Retention Plan
(see Nots 24 ‘Compensation and reward’ below), were issued under the 2003 Plan.

A Compensation Committee appointed by the Board of Directors administers these plans, Options are awarded at the discretion of the
Compensation Committee to directors and key employees.

Under the 2003 Plan options on up to but not exceeding 6.3 million Common Shares can be granted. This plan replaced the previous plan

(the *1993 Plan’). Any options granted under the French Plan count against this limit, Other than options granted under the SMIP, options under
the 2003 Plan (and therefore also under the French Plan) may be granted, exercisable for periods of up to ten years at an exercise price not
less than the fair market vafue per share at the time the option is granted. Such options vest 25% on the first anniversary of the grant date, with
an additional 25% vesting on sach subsequent anniversary, Share options exercises are satisfied by either issuing new shares or reissuing
treasury shares. The key tearms of options granted under the SMIP are described in Note 24 ‘Compensation and reward' below.
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Notes to the Consolidated Financial Statements
(continued)

23. Share option plans (continued)
Options were granted during fiscal year 2007 over 52,000 common shares {2006: 943,000}, which included 22,000 options {2006: +83,000)
granted under the French Plan.

The charge for compaensation expense for fiscal year 2007 was $7.1 million {2006: $4.5 million; 2005: $nil) (nat of tax benefit of $5.1 million
(20086: $0.4 million; 2005: $nil)) for non-performance based share options using the graded vesting attribution mathod. The SMIP compansation
expense for fiscal year 2007 was $0.2 million (2006: $1.3 million; 2005: $9.5 million). SFAS No. 123(R) bases this charge on the fair value of the
option at the grant date whereas under the previous bulletin APB No. 25, under which the SMIP was accounted for prior to adoption of SFAS No.
123(R}, the charge was based on the excess of the quoted market price at the balance sheet date over the option exercise price. Under APB No.
25, changes in the quoted market price wera reflactad as an adjustment in the period the change cccurred. The charge in fiscal year 2006 under
APB No. 25 would have been $28.3 million. The effect of adoption of SFAS No. 123(R) is to increase our incoms from continuing operations and net
income for fiscal year 2006 by $22.5 million and to increase our basic and diluted eamings per share from continuing operations for fiscal year 2006
by $0.12 and $0.11 respectively.

Options activity including the SMIP, are as follows:

2007

Welghted 2006 2005

average Weighted Waighted

axercise average averaga

For fiscal year Shares price Shares  exercise price Shares  exercise prica
Outstanding at December 1 8,500,241 6.77 9,770,001 5.45 10,060,311 4.81
Granted 52,000 20.94 943,000 19.17 1,151,000 9.43
Exgrcised (3,403,865) 4.20 (1,744,533) 6.18 (1,368,371) 4.02
Fortaited {32,680) 6.22 (436,096) 8.23 (72,939) 5.08
Expired - - (32,131) 2.7 - -
Cutstanding at November 30 5,115,696 8.64 8,500,241 6.77 8,770,001 545
Exercisable at November 30 2,696,840 6.68 2,572,701 8.25 2,880,835 9.39
Waighted average fair value of options granted during fiscal year 9.62 9.55 6.78

The total intrinsic value of options exercised, being the excess of the quoted market price of our stock at the exercise date over the option
exercise price, in fiscal year 2007 was $54.1 million (2006: $17.2 million; 2005: $8.4 million). The tota! fair value of share options vested in
fiscal year 2007 was $6.2 million (2006: $4.2 million; 2005 $2.5 million).

During fiscal year 2007, the Board Compensation Committee determined that 98.3% of the objectives under the SMIP had been met and
therefore the performance-based share options vested on February 28, 2007 and became exercisable. The unvested options were subsequently
forfeited. Of the options outstanding as at November 30, 2007, but not yet exercisable, nil options (2006: 0.5 million; 2005: 1.2 million) had
performance criteria attached that need to be tulfilled befors thay can be exercised.

The fair value of each share option grant is estimated as of tha date of grant using the Black-Scholes option pricing model with weighted
average assumptions are as follows:

For fiscal year 2007 2006 2005
Risk-free interest rate 4.6% 4.6% 4.3%
Expected life of options 5 years 5 years 7 years
Expected volatility 45.8% 51.1% 73.96%
Expacted dividend yield - - -

The expected life of an option is detarmined by taking into consideration the vesting period of options and the observed historical pattemn of
share option exercises. The expected volatility over the expected term of the option is estimated from our historical volatility. The expected
dividend yield assumption is nil% as a historical pattern of dividend payments had not been established at the grant dates and fiscal year 2007
was the first time the Group had paid a dividend.

The total compensation costs for share-based arrangement for fiscal year 2007 was $7.3 million (2006: $6.2 million; 2005: $9.5 million}. The total
compensation cost not yet recognized in relation to non-vested share options as at November 30, 2007 was $6.0 million (2006: $12.6 million) and
was expected to be recognized over the weighted-averags period of 2.7 years (2006: 3.4 years).
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23. Share option plans {continued)

The analysis of share options outstanding as at November 30, 2007, are as follows:

Options ding Opti isabl

Waighted Weighted Weighted
average average Aggregats average Aggregate
remeining axercise intrinslc axercise Intrinsic
Ogptions  comtractual price valus*® Numbar price valus®™
di (it {years) H $ (In mlllions) axercisabl 3 $ (in mlilions}

Commaon shares {range of exercise prices)

$11.21-26.16 1,266,897 8.01 18.21 3.8 428,779 7.1 1.8
$7.31-11.20 1,363,839 5.31 9.98 15.3 542,528 9.94 6.1
$3.01-7.30 745,573 6.47 5.22 11.9 541,898 5.26 8.6
$1.19-3.00 1,739,387 6.01 2.10 333 1,183,635 2.06 22.7
Tota! 5,115,696 6.39 8.64 64.3 2,696,840 6.68 39.2

(a) Being the excesy, il any, of the quoted market price of our stock at the balance sheet date over the option exercise price.

24, Compensatlon and reward
Incentive compensation plans are in place, which provide for annual cash awards to officers, directors and employees.

Performance bonus

The performance bonus provides for annual cash rewards to employees basad on regional financial and operating performance. The determination
of an employee's individual award will be based on salary and individual performance measured against set criteria. The Compensation Committes
appointed by the Board of Directors administers the palicy. A charge has been recorded in fiscal yoar 2007 of $22.9 million (2006: $23.8 million;
2005: $16.0 million).

Deferred bonus

On February 28, 2007, a deferred bonus scheme was introduced for certain employees in senior management. This scheme allows the
employee to defer 50% of their annual performance bonus for a period of three years, which will entitte the employee to receive back the
original deferred amount plus an additional amount equivalent to the original deferral. A similar scheme was also introduced on April 30, 2007,
for all employees in middle management whereby they have been given the option to defer up to 25% of their bonus for a period of two years.
A charge was recorded in fiscal year 2007 of $5.1 million.

Retention bonus

On June 1, 2006, a retention bonus scheme was introduced for alt key employees and middle management. This two-year schema is based on
salary and is payable in cash towards the end of fiscal year 2008 subject to continuing employmant. A charge was recorded in fiscal year 2007
of $7.1 million (2006: $2.7 million; 2005: $nil}.

Senior management incentive plan (‘SMIP’)

As a condition of the new bonding facility agreement finalized in 2004, there was a requirement to put in place a Key Staff Retention Plan
{'KSRP"), now called the SMIP, in order to secure the services of certain senior executives through to the first quarter of 2007. The SMIP
provided for deferred compensation as a combination of cash and performance-based share options, linked to the attainment of a number of
strategic objectives for each of tha fiscal years 2004, 2005 and 2006. The abjectives fixed in the plan, and agreed by the Board Compensation
Committee, included targets for net profit, management team retention, bonding lines, interal controls over accounting and audit activities,
husiness growth and restructuring. During the fiscal year 2007, the Committee determined that 98.3% of the objectives had been met and
therefore the performance-based share options vested on February 28, 2007 and the cash compensation was paid.

The cash element of the SMIP is accounted for in accordance with SFAS No. 5, and the share option element is accounted for in accordance
with SFAS No. 123(R) from the date of adoption of that standard on December 1, 2005. Prior to the adoption of SFAS No. 123(R) the share
option element was accounted for as a variable plan under APB No. 25. As SFAS No. 123(R) was adopted using the modified prospective
method no restatament of previously issued results was required,

The cumulative amount accrued in respact of the cash compensation element of the SMIP for fiscal year 2007 was $4.9 million (2006: $4.7 million;
2005: $3.0 mitlion), which was settled during fiscal year 2007.
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Notes to the Consolidated Financial Statements
{continued)

24, Compensation and reward (continued)

The cumulative amount charged in respect of the options element of the SMIP for as at November 30, 2007 was $13.6 millicn {2006: $13.4
million; 2005: $12.1 miltion). This represents a cumulative charge under SFAS No. 123(R) as at November 30, 2007 of $1.5 million (2006: $1.3
million) which was based on the fair value of the options at the date of grant which was at the inception of the SMIP. The remaining cumulative
charge of $12.1 mitlion (2006: $12.1 million), calcutated in accordance with APB No. 25, is based on the difference betwsen the exercise price
of $2.30 per share and our share price as at November 30, 2005, the date of adoption of SFAS No. 123(R), of $10.41 (2004: $5.86). The options
under the SMIP are exarcisable up until ten years from the date of grant.

25. Commitments and contingencles
Commitments to purchase tangible assets from external suppliers as at November 30, 2007 ware $110.0 million (2006: $107.4 million).

Bateman

Wa received a claim from Bateman Qil & Gas BV (‘Bateman'), the company which acquired Paragon Litwin S.A., our former engineering
subsidiary, on June 9, 2004. Bateman is claiming an amount of $20million on the grounds of alleged misrepresentation when the business was
sold, and on February 17, 2006 referred the claim tor arbitration. A hearing was held on January14-17, 2008 and we expect that the conclusions
should be known during the course of summer 2008. We believe that the claim has no merit and it is not considered probable that we will suffer
a material loss as a consequence of this legal action, We have therefere recorded no provision for this claim.

Other matters

Contract disputes occur from time-to-time due to the nature of our activities as a contracting business involved in several long-term projects at
any given time. Provisions are made to cover the expected risk of 10ss to the extent that negative outcomes are likely and reliable estimates can
be made. However, the final outcomes of these contract disputes are subject to uncertainties as to whether or not they develop into a formal
legal action and therefore the resulting liabilities may exceed the liability anticipated.

Furthermore, legal proceedings incidental to the ordinary conduct of business are entered into from time to time. Litigation is subject to many
uncertainties, and the outcome of individual matters is not predictable with assurance. It is reasonably possible that the final resclution of any
litigation could require us to make additiona! expenditures in excess of reserves that have been established. In the ordinary course of business,
various claims, suits and complaints have been filed against us in addition to the ones specifically referred to above. Although the final
rasolution of any such other matters could have a material effect on the operating results for a particular reporting period, it is considered that
they should not materially affect our consolidated financial position.

Far accounting purposes, legal costs are expensed as incurred.

28. Financial instruments

Operations are conducted in many countries and, as a result, are exposed to currency fluctuations through generation of revenue and
expenditure in the normal course of business. Future cash inflows and outflows are selectively hedged from client receipts and supplier
payments in currencias other than the functional currancy of the contracting subsidiary entity. Major foreign currency expasures are to the
Euro, British pound sterling, Norwegian krone and US dollars.

The changes in the fair value of derivative instruments will be offset in part or in whole by corresponding changes in the expected cash flows of
the underlying exposures being hedged. Where the derivative instrument forms part of a hadging relationship which is designated and effactive
in accordance with SFAS No. 133 the offsetting changes in fair value are reported in the Consolidated Statement of Operations in the same
reporting period that the hedged transaction affects earnings. Where no such hedging relationship exists, the offsetting changes in fair value
may be reported in the Consalidated Statement of QOperations in different reporting periods. Derivative instruments for spaculative purposes are
not entered into.

All derivative instruments are over-the-counter instruments entered into with major financial credit institutions to hedge our committed
exposuras. Derivative instruments are primarily standard foreign exchange forward contracts, where there is a minimum level of exposure risk
and have maturities up to three years. It is not considered that thera exists a material exposure to credit risk from third parties failing to perform
according to the terms of derivative instruments.

The Group assess the effectiveness of foreign exchange hedges based on changes in fair value attributable to changes in spot prices; changes
in fair value due to changes in the difference betwaen the spot price and the forward price are excluded from the assessment of ineffectiveness
and are recognized currently in earnings.

The Group record financial liabilities at initial tair value plus applicable costs, that are subject to change in fair value due mainly to changes in
interast rates. This is comprised of $9.5 million in debt issued by Sonangol to Sonamat, which pays interest at a fixed annual rate of 2.75% and
has a fair value of $9.5 million. in respect to this debt, the Group will pay $3.2 million in fiscal year 2008, $0.8 million in fiscal year 2009, $0.8
millien in fiscal year 2010, $0.8 miltion in fiscal year 2011, $0.8 million in fiscal year 2012, and $3.1 million thergafter. The Group also has $500.0
million in convertible notes, which pays interest at a fixed annual rate of 2.25% that is convertible into common shares at $23.80 per share and
has a fair value of $578.9 million, based on the quoted market prica on the Euro MTF Market of the Luxembourg Stock Exchange. In respect to
this debt, unless previously redeemed, converted or cancelled, the Group will pay $500.0 million in fiscal year 2013.
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26. Financial instruments (continued)

Foreign exchange forward contracts, maturing between December 1, 2007 and March 22, 2010 were outstanding as follows:

As at November 30 2007 2007 2006
{in millions, indicated in local cumency} Sell Purchase Purchase
Australian dollar 8.3 - -
Brazilian real - 25.2 38.0
British pound stering 10.6 36.9 0.8
Euro 22.3 142.3 18.0
Norwegian krone 34.0 25.5 -
Singapore dollar - 8.5 -
US dollar 110.8 49.0 -

The fair value of derivative instruments racorded in the balance sheet as at November 30, 2007 of $7.0 million (2006: $2.1 million) representing

assets of $10.1 million (2006: $2.2 million), and liabilities of $3.1 million {2006: $0.1 million).

Foreign exchange derivative instruments are designated as hedging instruments under SFAS No. 133 when the potential benefits of application
of hedge accounting are believed to outweigh the related compliance cost. All hedging relationships designated to date have been designated

as cash flow hedges.

A gain has been recorded in OCI, as described in Note 2 'Accounting policies - derivatives and hedging activities’, until the underying
transaction is recognized in the Consolidated Statement of Operations for fiscal year 2007 of $3.3 million (2006: $4.0 million) (net of tax
provision of $0.5 million (2006: $0.8 million)). The amount relating to hedges of capital expenditures, maturing on or before September 8, 2008,
is a gain $0.9 million {2008; $4.0 million) {net of tax provision of $0.5 million (2006; $0.8 million}}. Depreciation of the underlying fixed assets
over their estimated useful lives will cause a proportionate amount of the deferred gain to be reclassified from AOCI to the Consolidated
Statement of Operations; the amount expected to be reclassified from AOCI in fiscal year 2008 is a gain of $0.6 million. The amount relating

to hedges of operating exposures, maturing on or before May 15, 2009, is a gain of $2.4 million (2006; $nif). Recognition of the underlying
revenue Or expense ransactions will cause the related deferred gain/loss to be reclassified from AOCI to the Consolidated Statement of

Operations; the amount expected to be reclassified from AOCI in fiscal year 2008 is a gain of $2.6 million.

in fiscal year 2007 a loss of $0.4 million (2006: $0.5 million) has been reported under 'Foreign currency exchange (losses) gains, net’ in

the Consolidated Statement of Operation being the ineffective or excluded component of changes in the fair value of hedging instruments
designated under SFAS No. 133. In fiscal year 2007 $nil (2006: $nil; 2005: $nil) was reclassified from AQCI to the Consclidated Statement
of Operations in respect of discontinuance of cash flow hedges whera it was probable that the original forecast transaction will not gccur.

The fair value of outstanding financial instruments is calculated, using appropriate market information and valuation methodologies. In some
cases, judgment is required to develop the estimates of fair values, thus the estimates provided herein are not necessarnly indicative of the

amounts that could be realized in a current market exchange. The fair values are as tollows:

2007 2007 2006 2006
Carrying Fair Carrying Fair
As at Novernber 30 amaunt value amount value
{in millions) $ $ 3 s
Financial asgets:
Cash and cash equivalents 582.7 582.7 7175 7175
Restricted cash deposits 8.9 8.9 242 242
Employee loans 2.3 2.3 14 1.4
Forward contracts 10.1 101 22 2.2
Financial liabilitles:
Other long-term debt (including current portion) 9.5 9.5 9.5 95
Convertible notes 500.0 578.9 500.0 547.7
Forward contracts 31 a1 01 041

The carrying amounts of cash and cash equivalents and bank overdrafts approximate their fair value. The estimated value of our long-term debt

is based on interest rates as at Novernber 30, 2007 and 2006 using debt instruments of similar risk.
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Notes to the Consolidated Financial Statements
(continued}

27. Guarantees

Bank guarantees are arranged, which collectively refer to bank guarantees, performance bonds, bid bonds, advance payment bonds,
guarantees or standby letters of credit in respect of our performance obligation to be provided to our clients in connection with our work
on specific projects.

The total amount outstanding in respect of bank guarantees as at November 30, 2007 was $388.3 million {2006: $321.7 million, 2005: $326.0
million). The purpose of the bank guaranteas generally is to enable our clients to recover cash paid to us in advance of performing our
obligations under the contract or to obtain cash compensation should we be unable to fulfill our performance obligations under our contracts.

The following facilities are available to provide bank guarantees:
The $400 miilion amended and restated revolving credit and guarantee facllity

The $400 million multi-currency revolving credit and guarantee facility, as amended on August 10, 2006 has a maturity of August 10, 2011,
The sub-limit for cash drawings is to $100 million {of which $84.4m was available at November 30, 2007). The facility is guaranteed by Acergy
5.A.. As at November 30, 2007 the amount of guarantees issued under this facility was $315.6 million (2006: $267.4 million).

Other bank guarantee arrangements

In addition to the amounts available under the $400 millicn ameanded and restated revolving credit and guarantee facility, as at November 30,
2007 the Group have a $30 million (2006: $30 million) bank guarantee facility with Gredit Industriel et Cormmercial Bank of which $nil (2006:
$5.0 million) was utilized as at Novemnber 30, 2007. There are alsc a number of unsecured local bond lines in Indonesia, Brazil and Nigeria for
the sole uses of PT Acergy Indonesia, Acergy Brasil S5/A and Globestar Engineering Company {Nigeria) Limited respectively. The lines are with
HSBC Indonesia ($0.5 million), HSBC Bank Brasil S.A. {$40 miilion), First Bank of Nigeria plc ($12.6 million), Sterling Bank plc ($8.4 million) and
United Bank of Africa plc {$4.2 million). The bonds under these facilities ware issued to guarantee our project performance and that of our
subsidiaries and joint ventures to third parties in the normal course of business. The amounts issued under these facilities as at Novembaer 30,
2007 was $42.8 million (2006: $0.5 million). During the year Banco Espirito Santo SA issued $14.8 million (2006: $nil} to guarantee praject
performance in the narmal course of business for our consolidated joint venture Sonacergy - Servicos E Construcoes Petroliferas, Lda. The
Group had past arrangements with a number of financial institutions to issue bank guarantees of our behalf. As at November 30, 2007, the
aggregate amount of guarantees issued under these old facilities was $15.1 million {2006: $48.8million). There was no availability for further
issuances under these facilities.

The maximum potential amount of future payments represents the notional amounts that could be lost under the guarantees if there is non-
performance under a contract by the guaranteed parties, without consideration of possible recoveries under recourse provisions or from
collateral held or pledged. Such amounts greatly exceed anticipated losses. Outstanding issued bank guarantees are as follows.

2007 2007 2007 2006 2006 2008

Expire Expire Totad Expira Expire Total

within after amount within after amount

As at November 30 one year one ysar  outstanding one year one year outstanding
{tn miittions) $ $ $ $ s $
Bank guarantees - joint ventures 13.5 1.9 15.4 11.4 11.7 234
Bank guarantees — subsidiaries 108.7 264.2 372.9 114.0 184.6 298.6
Total 122.2 266.1 388.3 125.4 196.3 321.7

The fair value of guarantees recognized provided in respect of joint ventures as at Novemnber 30, 2007 was $0.1 million (2006: $0.2 million),

The Group has a several guarantee arrangement for the repayment of 50% of the drawings under a $240 million loan taken out by the
SapuraAcergy joint ventura to fund the canstruction of the ship Sapura 3000, less $50 million, the risk on which is bome by the bank. This
guarantee will expire and be replaced by a new several guarantee by the joint venture partners, to cover the {oan repayments, less $50 million
{$25 million per partner), once the ship goes into operation, This overall guarantes arrangement will expire on February 2, 2015,

The Group also had a several performance guarantee in place, which was in favour of the construction consortium in respect of the remaining
construction costs of $29.3 million, of which 50% was for our account, in respect of the ship Sapura 3000. This guarantee expired on February
2, 2008, when the ship was delivered.

28. Subsequent events

On February 6, 2008, the Board resolved to recommend a dividend per common share of 21 cents (2006: 20 cents), subject to sharsholder
approval at the annual general meeting. As at February 13, 2008, the Group has made no additional purchases of common shares under the
share buy back program.
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Investor Information

Investor Relations

The Investor Relations section of the Annual Report provides an
outline of the Group's communication strategy towards shareholders,
contact details for the Invester Relations team, transfer agents,
registrars and depositary bank.

Acergy S.A. is a Company registered in Luxembourg whose stock
trades on the NASDAQ and Oslo Stock Exchanges. The principal
exacutive office c/o Acergy M.S. Limited, is based London. The
Group reports quarterly in accordance with U.S. GAAP.

With effect from December 1, 2007 the Group will report quarterly in
accordance with International Financial Reporting Standards (IFRS).

Acergy's senior management devote a considerable amount of their
time to communication with shareholders and analysts by means

of quarterly earnings reports and associated presentations and
conference calls. A playback facility for conference calls is available
for seven days after each call and a conference call transcript is
published on the Group's website.

Roadshows, by the CEQ and CFO in Europe and the Unitad States,
take place twice a year, immediately after the full year results are
published in March and again in September or October. The Investor
Relations team is available to meet investors and those who may
become investors at any time either in London or elsewhere

as necessary.

The Group has three nominated people who manage the
dissemination of price sensitive information. These ara Tom Ehret
(CEQ), Stuant Jackson (CFQO} and Karen Menzel {Group Manager,
Investor Relations). Requests for meetings with Senior Managerment,
questions concerning group performance or other issues should

be made directly through Investor Relations.

The Group’s website can be accessed at www.acergy-group.com.
The Investor Centre provides comprehensive information for
investors including financial reports, news and disclosures, analyst
coverage and stock price information, An email alert service is
provided which notifies those who elect to use this service to new
information posted on this site.

Visit our online Annual Report at:

www.acergy-group.com/public/investorcentre

Geographical distribution of shareholders
as at January 31, 2008

United States 32 %
United Kingdom 22 %
Rast of World 18 %
Norway 15 %
Germany 5%
The Netherlands 3%
France 3%
Switzerand 2%

Source: Capital Precision

Investor Relations and Press Enquirles
Shareholders, securities analysts, portfolio managers, representatives
of finangial institutions and the press may contact:

Karen Menze!
Group Manager, Investor Relations
e-mail: karen.menzel@acergy-group.com

To end of March 2008
Acergy M.S. Limited

Dolphin House, Windmill Road
Sunbury-on-Thames, TW16 7HT
United Kingdom

T: +44 20 7290 1744

From April 2008
Acergy M.S. Limited
200 Hammersmith Road
London, W6 7DL

United Kingdom

T: +44 20 8210 5568

Financlal Information

Copies of press releases, quarterly sarnings releasas, Annual
Reports and SEC Form 20-F are available on the Group’s website
or by contacting:

Kelly Good
Investor Relations Support
e-mail: kelly.good@acergy-group.com

To end of March 2008
Acergy M.S. Limited

Dolphin House, Windmill Road
Sunbury-on-Thamas, TW16 7HT
United Kingdom

T: +44 1932 773738

From April 2008
Acergy M.S. Limited

200 Hammersmith Road
London, W6 7DL

United Kingdom

T: +44 20 8210 5545

ACERGY ANNUAL REPOHT AND ACCOUNTS 2007 123

3
<
@
@
H
8
=
e
o
4]
=
o
3
n



Stock Trading History and Shareholder Information

Stock listings

Common shares — Traded on Oslo Stock Exchange under symbol
ACY and on NASDAQ Stock Exchange as an American Depositary
Recseipt (ADR'} under symbol ACGY.

Shares outstanding (as of 30 November 2007)

Common shares 194,953,972 — of which 6,056,407 are held directly
by Acergy S.A. This figure excludes 879,121 Common Share held as
ADR’s by a subsidiary of Acergy S.A. also in Treasury.
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Common Shares - NASDAG (US dollars) Ticker ACGY
Q1 Q2 Qi3 Qird
2007 High 20.41 2350 2864 30.89
low 1682 1796 2034 2054
Common Shares — Oslo (Norweglan kroner) Ticker ACY
Q1 Q2 Qw3 Qird
2007 High 12B.50 14250 165.50 170.50
Low 106.75 111.00 121.75 117.75

ADR program

Acergy has a sponsored Level Il ADR facility for which Deutsche
Bank Trust Company Americas acts as Depositary. Each ADR
represents one (1) common share of the Company. The ADRs are
quoted and traded on NASDAQ under the ticker symbol ACGY. For
anquiries, beneficial ADR holdars may contact the Deutsche Bank
Trust Company Americas Broker Service Desk on +44 207 547 6500
or +1 212 250 8100. Registered ADA holders may contact the
shareholder services line on +1 866 243 2533 (toll free for U.S.
residents only). Further information is also available at
www.adr.db.com,

Country of Incorporation
Luxembourg
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Annual General Meeting

23 May 2008 at 3.00pm

Services Généraux de Gestion S.A.
23, avenuse Monterey

L-2086 Luxembourg

Internet address
www.acergy-group.com

Transfer agent and registrar
Commeon Shares

DnB NOR Bank ASA

Stranden 21

NO-0021 Oslo

Norway

T: +47 22481217

F: +47 2294 90 20

e-mail: Kjetil.berg@dnbnor.no

Depositary bank

Common Shares - ADRs

Deutsche Bank Trust Company Americas
27th Floor

60 Wall Street

New York, NY 10005

United States

Sharsholder service T, +1 866 249 2593

Broker service desk T: +1 212 250 9100

www.adr.db.com

Auditors

Deloitte & Touche LLP
London

United Kingdom

T. +44 20 7936 3000

Corporate broker
UBS Investment Bank
1 Finsbury Avenue
London

United Kingdom
EC2M 2PP

T: +44 20 7567 8000

Dividends and share buybacks

The Group has historically retained any eamings for the future
operation and growth of the business. The Board of Directors review
the dividend policy and the potantial for share buybacks on an
annual basis in light of the Group's earnings, financial condition,
prospects, tax consideration and foreign exchange rates 10 assess
whether it is appropriate to return funds to sharsholders by way of
dividends or share buybacks. The Group will pay dividends, if any,
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